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Abstract

The monumental size and scale of the construction projects in Taiwan, in
conjunction with the increasing specialization of construction technology, and
the ever-changing nature of the industry, often result in claims and disputes
arising from conflicts of interest. In particular, the difficulty of managing the
intricacies of the public construction project — the long life cycle, the rising
number of competitors, the increasing complexities of legal regulations, and the
interrelationships between the projects and their respective communities —has
resulted in the rising number of disputed events. Each project dispute
occurrence imposes a great cost on society, delaying the completion of the

project and taxing tangible and intangible social resources.

The consequences to society necessitate a closer look at effective dispute
resolution and prevention. “This research -includes interviews with the
construction firms in the Science Industrial Park and local government, and
uses AHP to understand and analyze the weight of key factors in public

construction disputes.
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