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A Pilot Exploration on Supply Chain Management
of Mobile Phone Manufacturers in Taiwan

Student : Tzu-Hui Kuo Advisor : Dr. Quang-Hua Chen

MBA Program of Transportation and Logistics
College of Management National Chiao Tung University

ABSTRACT

In the recent years, the mobile handset market has grown sharply
because of the enormously increasing demand. The giant progresses in
technology also enlarge the market. Because of the superior IT industry
experience and sufficient mobile handset components resources in
Taiwan, our manufacturers have ODM/OEM strength in mobile handset
manufacturing. With more and more component companies entering the
mobile industry, it makes the'whole::handset supply chain become
completed. Therefore, the efficieney of, supply chain management will
become a key success factor:;:Most of the reports in the past focused on
the development or improvement -of 'single procedure in the
manufacturing industry; however, In the-real situation, every single
procedure is relative to each other‘in decision making and planning,
especially in mobile industry since it is highly consumer driven and
strictly competitive. This study firstly reviewed the relative literatures of
global logistic management and supply chain management. Based on
exploring the development of worldwide mobile market, this study is
trying to find out the role of Taiwanese vendors among the worldwide
market. Then we take 3 major Taiwanese vendors as samples to
investigate the supply chain management conditions of mobile
manufacture in Taiwan. At the last, we bring out the conclusions and
suggestions to Taiwanese vendors for further improving and developing
their supply chain management.

Keywords: Mobile handset, Supply chain management, Global logistic.
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