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ABSTRACT

As business competition becomes ever fierce, circulation efficiency of merchandises is
now one of the media to boost competitive advantages to enterprises. Freight transshipment
center is the most important tool to achieve this goal. The sky-high cost to establish a freight
transshipment center impeded medium to small enterprises from building and managing one
independently. Therefore, it is necessary to develop and manage freight transshipment centers
with the joint efforts of the government and private businesses, so that the government
authorities and private resources can be integrated. The improvement on commodity
circulation efficiency could strengthen and competitiveness of enterprises, and in turn, lift up
the national competitiveness.

The primary job in the-development of freight transshipment center is the decision of
location. The purpose of this study is to establish ‘a set of rational and feasible criteria for
location choice of freight transshipment center to serve as a'guideline to related bureaus.
Based on literature review and planning-experience;-this study generalized the factors that
may affect the location choice of freight transshipment center, and evauate the criteria
structure based on those factors. Then the study-‘used two-step questionnaire, first by
screening important criteria with Delphi Method, then obtained the weights on each criterion
based on Analytic Hierarchy Process (AHP). Lastly, it used empirical study. Since thorough
understanding of each site option was required on location choice, other the concurrent
proceeding of questionnaire and appraisal of alternatives, this study involved in the appraisal
of the site options, and invited professionals who were involved in the planning of the site
options and had sufficient knowledge on the site options in the evaluation process. The results
were very close to the planning and policies on the freight transshipment center to be
promoted by the government. Therefore, the criteria and procedures on location choice are
proven valid, and could be used as a guideline to the government bureaus and private
enterprises in location choice of freight transshipment center.
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