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The Relationships Between Alliance and Competitive Advantages in
Financial Information Content Provider and Mobile Communication.

student : Chia-Lin Chen Advisors : Dr. Gin-Yuan Lee

Master program of international business administrationand trade

College of Management

National Chiao Tung University

ABSTRACT

Our Government devoted in developing Content Provider and Mobile
Communication Industry recently. However, it’s also difficult to earn more profits in
these two industries. Content provide can’t charge customers from internet. Otherwise,
mobilecommunication industries have to develop more add-value services to increase
income. There are a lot of phenomena points out “Customers pay more money for
reading content on mobile devices.”

This thesis tries to find the relationships between alliance and competitive
advantage in content providers and telecommunication industries. The Study is based
on the Porter’s theory from the book of “Competitive Advantages”. Porter used value
chain to analyze competitive advantages. Furthermore, if Companies find the similar
relationships between different business units, they can develop competitive
advantages. The study defines the value chain from the second hand materials.
Besides, it also using deeply interview to find the competitive advantages.

The results of this thesis find that the financial information content providers
and mobile communication industries cooperate to get the technology resources. It
also finds these two industries willing to share technology resources, market
information and produce process. Therefore, they could get competitive advantages
from mutual relationship.

Key words: Content Provider ~ Mobile Communication, Alliance, Competitive

Advantages, Value Chain, Mutual Relationship.
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