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AMAT 5080 6455 21. 39
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(1) Chandler (1962)

(2) Andrew (1971)

(3) Steiner & Miner (1977)

(4) Mintzberg. (1978)

(5) Glueck & Jauch (1980)

(Unified )

(Comprehensive) (I ntegrated)

(6) Porter (1980)

(7) Quinn (1980)

(8) (1981)

(9) Hofer & Schendel (1985)



(10) Ansoff & McDonnell (1990)
( Rul es)

1. (Objectives):
2. (Business Strategy):
3. (Organi zational Concept):
4 . (Operating Policies):
(11) Barney (1997)
(12) (1995)
1.
2.
3.
4 .
5.
6 .
7.
8 .
(13) (1996)
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2.
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Aaker 1984

Aaker
Porter
overall cost leadership differentiation focus
( ) Porter Generic Strategies

Porter

2-1
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(3)

Porter

Differentiation Strategy

Focus strategy

interrelationship



2-1 Porter

- R&D

Porter E.Michael “Competitive Strtategy:Techniques for Analyzing
Industries and competitors”, 1980

Glueck
1. Stablilty stategy
2. Growth strategy
3. Withdrawal strategy
4. Combination strategy
Miles & Snow Adaptive Stratetegies

Miles & Snow 1978




1. Defender strategy

2. Prospector strategy
3. Analyzer strategy

4, Reactor strategy
Miles & Sonw

2-2  Miles & Snow (1978)

Stephen P . Robbins, “Management”, 1994
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growth strategy

°
°
°
°
Igor Ansoff
Ansoff 1957 /
2-2
2-2 /
/
Igor Ansoff , “Strategies for diversification” Harvard Business Review , 1957
Philip Kotler
Philip Kotler 1984 Ansoff
1. Intensive Growth Strategy

Market Penetration

Market Development
Product Development

Integrative Growth Strategy
1



Backward Integration

Forward Integration

Horizontal Integration

Diversification Growth Strategy

Concentric Diversificetion

Horizontal Diversification

Conglomerate Diversification

Single Business

Corporate Strategy

Andrews 1977

Business Strategy

Hofer 1975
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Functional Strategy

Porter Porter(1985)
Competitive Advantage
(attractiveness of industries)
(relative competitive position within an
industry )

Porter
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Porter, “Competitive Advantage - Creating & Sustaining Superior
Performance” , 1985
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(capability)

Hamel  Prahalad 1994 ”Competing for the Future”

Hamel  Prahalad:

Prahalad

Prahalad
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1
Competitive Advantage
Ansoff(1965)
2-3

2-3
Ansoff & 1965
McDonnell
Hofer & Schende | 1978
South 1981
Aaker 1984
George S. Day 1984
Porter 1985
Rue&Holland 1986
Hatten 1987
Harvey 1988
Murdick , Moor 1989
&
Eckhouse
Hill & Jones 1992

1991
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David A. Aaker 1984
Sustainable Competitive Advantages SCAS

Michael E.Porter 1985

(Cost leadership) (Differentiation)
Cost advantage
Differentiation advantage

Wernerfelt(1984) Penrose (Resource-Based
View RBV)

(Resource-based theory)

RBV

RBV
(industrial organization analysis)
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Prahalad & Hamel(1990)

e
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know-how

Barney(1991)

1. (valuable)
2. (rare)

3. (imperfectly

(1996)
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(1995)

N ok b ik i M

2-4
1995

Prahalad and Hamel 1990

Leonard-Barton 1992
employee knowledge and skill

technical system

managerial system

values and norms
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Leonard-Barton 1992

Leonard-Barton 1992

Leonard-Barton

Watson 1993

Tampoe 1994

Porter value chain
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Hamel and Heene 1994

3
1. environmental model of competitive.advantage
Porter 1980
1
2 heterogeneous
2. resource based model

Barney

Barney 1991
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Barney “Organizational Culture: Can It be a source of Sustained
Competitive Advantage?”,1986
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George S. Day(1984)
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George S. Day ”Strategic Market Planning  The Pursuit of Competitive
Advantage “ West Publishing Company  Minnesota = 1984
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sustainable competition advantages SCAs

Barney 1986 Aaker 1989
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Aaker, “Managing Assets and Skills: The Key to a Sustainable Competitive
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(Exploratory)

(Descriptive)

(Hypothesis Test)

(Qualitative) (Descriptive Study)
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