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A Feasibility Research on the Demand-Pull Applied to the Beer Game
Student: Fa-Kuei Liou Advisor : Dr. Rong-Kwei Li

Enhancing the Application of S-DBR to Rush Orders

Abstract

The concept of Simplified Drum-Buffer-Rope (S-DBR) was proposed in 2000.
And Schragenheim brought up the implementation of S-DBR more practically in 2006.
He pointed out that S-DBR was easy-implemented and well-used, and got the same
effective. However, the market nowadays is very competitive, rush orders often emerge
from customers and company. But there.is.no literature discussing the topic how to deal
the rush orders with S-DBR. Consequently, this research combines the idea of the
articles in Eli Schragenheim(2006) and.-Chang(2008), to cope rush orders with the
methods of " Slack Time ; and’ T/Reserve Capacity ; . The research handle with the
regular, non-promised orders with the method of " Slack Time |, to assess the orders on
the basis of not influencing the own accepted orders. Processing the special, promised
orders with the method of ' Reserve Capacity | , to avoid the situation that unable to
deliver rush orders on time after commitment because of short of capacity, or strive to

re-schedule the whole orders in order to satisfy the rush orders.

Keywords: Simplified Drum-Buffer-Rope, Slack Time, Reserve Capacity
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