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Application of Double Diamond Model in Transnationd
Industry Analysis — The Automobile Industry across The
Taiwan Strait as an Example

Student: Chang-Ao Ho Advisor Dr. Benjamin J.C. Yuan

Institute of Management of Technology

National Chiao-Tung University

Abstract

The automobile industry is.ene of industries whicbmote the development of
the country. It is high industry relevance, higlehieical and security requirements
level, and rely heavily on economies-of scale. Vdi#veloping more than a century,
the global automobile. industry has -separated. teethmajor competitors: North
America, Western Europe, and Japan and South Kdrdsavever, under the
fluctuations in international oil price and the lggd financial crisis in 2008, these
developed countries’ automobile industry all endesia unprecedented recession. The
governments and manufacturers make all-the retmjram and transition strategy to
try to save the great cause of this century, asd ehange their target market to the
fast-growing developing country - China. Under. thesrcumstances, Taiwan's
automobile industry also considered entering thex&s market as a way to break
through the plight of the industrial development.

This study first use literature review and experteiview as methods to
understanding the history, status, and trend ofglbbal automobile industry, then
applying the double-diamond model to analysis th®mobile industry across the
Taiwan Strait. Finally, under the SWOT analysidraiwan’s automobile industry, this
study also makes some strategy recommendatiof@iaan's automobile industry to
enter the China’s market.

Key Words : Automobile industry, Expert interview, Double diamond model,
SWOT analysis.
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FHAGL S FHA R FEEL 4 2491 £ > 2 Porter + 33 > e & R perddt Tl

p}: = l—}:i ,%%*L ) 4 ﬁ/}ﬂlﬁ’ft’;lp s u:}%"‘}i LN :Ff“—f pﬁ\,é J}/{fﬁ \—}’I{f—? ‘t;iﬁ;ll

LES IESEIRE: S S R RS i R A 8 gy R N 2
AT 2 PR R R EE AL A R S - A R 4 P

71 (Leigh & Chobanyan » 2006 ; Hodgetts~ 1993)

EHEE HCAIL 0 Porter 33 5 = @ FON Eh% i A Ao P A 7]

PR ¢ MBI AT BRRIN RS A R f L AR A

%
&
o
4

Boaw AR R AR LA F AR R E L Fe g 2T
FomipR Fl L P ERIEE g B2 R i I FE %
FEPTOTR AR ARNAGHRSHEERAER L VA A AEFREF

FE R Fl o 1T A RS P
- ~4 A8 % (Factor Conditions)

AARFFEEAGRY B By ML LS H o

F_L
:ﬁ
8;
<
e
s
Ar

v

BIF LR Tm E et BB S REE Ry Porter shpiF v A G T

A=

=

LA TR 41 PR SRS AR A A R RREL P

ki

&I8 e IR o
2FATR MTAMME T AR ET A&
3. fra—\d,‘/}fl E3] M}J Bt A Wm;}ig Q‘rilh"fr"r* B et o

-17 -



A ARFR P RTROLPET BFREY 2 # H kT4 H
P32 g?%‘;i‘,a;f_!w»ﬁq;—g%‘,o

A
b AR 1 & FREHG F S WK E B R g E 2 A ¥ o

REEBRFERTOLRN BPRTF LS LR AW R RS

YIRS YR

= ~ 2 ki # (Demand Factors)

3
F_L

Porter#t#7 3

AP FhEFURp 22 g RA AR 238 F RaORESHE R
fE P AERARR fr R AR E A E G T RIRA Y f Rk

2. B} 7 e SR fe s R d R G e am B B g KRR 2 2 S
BIp 7 5F RS EFUERP S ST ARFT R s Fik

3. BN T HF RME I NA AT AR AL AR L2 g g

LHF-

Flh o B B2 FRFEE - 2 oG BEREEA BR A F PN RGP PE Ao
SR FEPMFIEHETFRF T A FU LG - 2L E 2 PPt S
A F

%

)N R E AN s A R e Y L e X
Z e LA ¥ (related and supporting industries) :

EPAPMAFIAEAE LR LG I A EER - HLAE L T DA
MAF AR E AR R L5 BRI - A FTRET S
Pl R ER e M AR A RP AR AL AT LG R BRI RS

-18 -



ZFena b thr AH F g ¥2 Bl ~ 807 g & % 2 [Fenh jF B 4B4T

%E.fi‘,&"“{f’!ifgﬁé_#ﬁ%i 4 E & K ) - (Narula > 1993)

2,

o~ EE R BHgas (firm strategy ~ structure and rivalry) :

CRLEEAL- BRI REDAH G ﬁ&n—h ST AL 0 1R RPN B B WL chdk

Boo g FARGERE GFLIE 2 FLEAFARE 0 TR

]

<

e AR AR HEL (N E D b i Y - LR 4 A
Fodom BR SEE HE BT AR BT RGP DR LA TR AT Bk

FORE S EELT R H UL LARED HE mﬁ4’§%s$JM%g

I ~ ¥/t (Government )

Fdrv:’F\’4'—]'%“Lr’fﬁa\m<%mu;‘"“éF% e it —jﬁj gﬁk
AL B4 A & Porter (LAY o pfnd § R A R e TP 2 FF

IEdin g o - AR Fr PR AR FIHOEAF A EL L G

1. 7 &2 A et
2. F h ey

3. K7 T

-19-



6. 3 TXFRNRP] > H T4 M iAo

Portersn i sejipind ¢ e Bp 2 FIZ PP T g a2 PEES %G 1

FEB o BRI AN > FAREREL Y BE R T

= ~# ¢ (Chance) :
We- BB E LR RRE AN 2L EEM RS 237 B R
i BB o Porter AT A AP g BEA ERA 4 DG TS
1. A#FHDFE P &8 LIRT

2. Wl PLE M IRETR -
.AAXARARAE o

A 7 FR I FAEL P o
b, DI F P FH T R o

6.  BIFchre £ i -

T WA o
B 6 e R LA DT ST E i B AR R K AT A M g % on
B BR A v F AT g FAe R W F R T i g (T BT

iR e e WY BROPE T LT e P ROPBEL IR DL EF K

A o R FAF B E A doe 1 o BEBGN e AP 4 FE o

AR F R R T T L WA ALKk - B E YT E i BT APT IO
4Bl 2-6 -

-20-



| |€-------

0B & s
FTEMEE l€---------2 @

W2-6 B RIEL 4 407 7

i ESPerkerA( 1990 )
2.2.2 4P K2R 04 B

tPorter # I 4FF WEAIIE S 8 A ¥ AW Fa 4 15 2 2

22 18> fﬁ%ﬁt?ﬁ:
LR A F g Bt Y X TIFF 5 B 37 Porter & Van Prooi jen(1992)
7&-5 D GER A A S BB I R st 4 B 50 o

Cartwright & Barrnger (1993).> ¥# Bellak & Weiss (1993) R)ix 5 » Porter
PP A A R T F R B IO R R TR 0 P TG 0] 2

FEEEFHE N2 R FHEEAE L FFDERXE -

Hodgetts (1993) £ Van Den Bosch & DeMan (1994) ~ 25 » R4 #3
A G EERSAE G PO E R BT I A ey R -

]

")

Ao ER (1991) Frdk d > 508 HEF Rindt L s Pl B 5t A A

1F

AR R R BRI PR BRERET - BRAHESRT
I LT AR T R R - B R G A dea 2 o

(Chobanyan& Leigh, 2006)

-21-



PR FLFEIEF eI B AL RNF I R WA e

- ~ B47 3] (The Double Diamond Model )

Rugman & Verbeke (1993) 32 T4z #3], e B - W R et & 2
AEE Lo b Porter By enfhd# b o XIS RLFAPS géfgfiﬁﬂr%@}a?%ﬁ:
4], (Double Diamond Model) > 1 f&f#= W2 B § % = 24 ahbf % > 4oB2-T47

TF o

FEEO

% die
A

EERE BRLE
g s LAY

EFERE | | M
gL XA FE

) /
% i

W2-T F4eE #-3l

FAL KR ¢ Rugman & Verbeke (1993)

HEEO

-22-



= ~ 4 & %4713 (The Nine-Factor Diamond Model )

Cho (1994) %%

ﬁvffrjﬁ‘;»ﬁgkﬁ/ﬁjd i 4 F|E > F|p -k & Porter M {E%fiu% N
TR

4R FRiE

4l /,;J‘ e ¥

SR RES M AEPAER e (P

ERUGANE R PR AR 4 AR G AR T s SUR S

it

v ﬁiﬁ@%?%ﬁ

F1 B RO FE TR fEREef (A4 B2 0 X RT R

Fen TP g, HARE BT T4 RAPTID, o W28 -

l

> WL — 2 it

r

\TH%

1

1 B &2
AEEAEE

B e

6

W2-8 4 & % 4b% 3

FHL %k 0 Cho & Moon (2000)

-23-



I

NS oy oh i

d T g FIR R R BT B e R - AR
1248 R ﬂ?ﬁﬁﬁﬁﬁ%?“ﬁﬁkﬁﬂ% F A f AR R A 2 ST
CREGIOPREE £ 5 2 F S SRS D AR P S L A T

PUE 0 AT AR 4 Mgk g -

r
—
e
=N

M P (1997) ey B 1T &4 i, > HiFg
TECR HES o AT G AR ECA Y G R TGP R A 5 2 2
RAEE GRS AP AR - F W0 R RS i T

SRR 0 B A F R A B PR e R o (B12-9)

Ak~ R SR

MR IFEAE Y A B E)
Kt i by B

HB AR A S

e ss
T
R & AF
B E

F2-9 T & 467 #3)

FAL KGR D 9 A s (1997)
-24 -



o~ - AR EEARE T (The Generalized Double Diamond Model )

Moon (1995) ~Rugman & Verbeke (1998) ;a5 " ggez #5573 , 5 & U4 >
VARSI LD PR E ¢ AL R 4 b e g

ST H AR L7 LR ALY G T - it e 503, (RI2-10) -

RO

i
£ F
y i
i =
4

B NP A Emfa it

ARRE L IEM A E
WI2-10 - 4 i chgEder 53]

AL IR ¢ Mool 19980 Rugmai & Verbeke (1998)

— & ohnenge F Ader 2T 23487 | (Global Diamond) - 7 3K - B K
PR 2B Pl 2R EAR O ZRBERY 4 EA-2 F 0 v s o) AT IR

PR LA e

s B W AT S R i L TRRGRE L o v R T TR

— SR R S A LT RPN G o v i) ) RS b e
FREL 4 (hd YR TEBRSY ) FEFRL S SDR) sk

-25-



I 5 AAE T 03
IR A ARG ARR Y ¢ o (2003) 1R EEGET ] AR B 2 LR
AELV o A FAEY A FAEPGEL S kL 2 S w0 e g

AF YRR A, o eRI2-11 -

»
L

TR

<
<«

A=
h?):-
[
[
A
7,‘)&“'

A
\ 4
/\-
e

i

ok

A4

S A ER
W2-11 & A& ¥ 47 #03

TR kR - 2 AR IEK-ITIS 3+41(2003)

-26-



=~ B Eger 03] (The Dual Double Diamond Model )

Cho » Moon & Kim (2006 ~ 2007 ~ 2008) fii Bl & % 5§47 § Fesidk 31 ch]
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Figure I: Porter’s diamond model and its extension models.
*DP: domestic physical factors, DH: domestic human factors. IP: international physical factors,
IH: international human factors.
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2.3 SWOT {34
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