oA R FORIRTERE  aE E AT
Study of the Business Model for Developing International Medical

Servieesn Taiwan

PoE R R4 L o~ R



SR FRRIRE m SR g
Study of the Business Model for Developing International Medical
Services in Taiwan

LS A Student : Fen-Hsiang Hu
hERR I EL Advisor : Dr. Wang

A Thesis
Submitted to Master Ptogram of Management for Executives
College of Management
National Chiao Tung University
in partial-Eulfillment-of the Requirements
for the Degree of
Executive Master
of
Business Administration
June 2009

Hsinchu, Taiwan, Republic of China

PERREAL L ANERD



oAE B FRIRIERR R R

B4 5 R a 4

FReb o FLAPY %éﬂﬁﬁ$@ﬁ&%ﬂ“ﬁ B KR
FRL oL AU FRAIRE > RF AP AR X0 H 0 o F
) aﬁ.anw@Wﬁi@ﬂA&@Fmﬁﬁ,amﬁiﬂﬁ§%$
MG EL T RS LTRSS #é\ﬁf%ﬂémﬁﬁ#rﬁﬁff%
FEHA FFFE SRR EA RHEF LB SR FREGER
A AT 2o R AT B RAT L R iR el g d FRFERGEER LS
B S FRRAEFF o ALERAY G- H A B SR B R E R
Faa 4 o RA S fb o SREERETET RAF TR R INTY
pen; fidd B W2 ARERFRRSEHR RFFFoa o Sy ok
S e R e F o R ik R R A R e 5t -
Peht AT BRI S BARIRBEF R F R R ARG AT
B G VREAPN DR IRER S RBFE- BERFARLERSIAR
Agmgﬁpiﬁﬂ~§%mﬁ@%w,ﬁwﬂa—%%ﬁﬁﬁ?’iﬁsﬁﬁ
AL AENFIEE RS B a?@%ﬁ%ﬁ’ﬁﬂ#;%g’%xf
FEgp ARt L L F R LR LA k- e
MaEs @ FREE S AR AT B ERS



Study of the Business Model for Developing International Medical
Services in Taiwan
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ABSTRACT

Background and objective : First, to describe the financial tsunami causing
economic depression therefore all business languishes. Particularly, Taiwan’s
manufacturing industry is affected seriously, many factories and companies
closed down with the number of unemployed workers are increasing. Taiwan’s
industry has to face the situation of reforming promotion toward service
industry ; but the medical profession and the traveling business also had their
own problems.Second, by surveying therglobal medical traveling and the present
development of medical traveling in Taiwan then explain the research motive.
And hoped that the thorough review and the case study of the medical traveling
can help the medical profession and the traveling business ally into international
medical service, and creates the new value, further, impel Taiwan’s other
services to demonstrate superior competitive ability. After doing all the
comprehensive survey, then induce the objective of this research.Finally, from
the experiences of implementing medical traveling by other country and Taiwan
we will obtain the precious knowledge, and will provide the conclusion and
suggestion of this research to the man in the same business or the man of policy
making for reference. This research attempts to analyze the characteristics and
the resources of Taiwan’s two major service industries-medical professions and
the traveling business-and take into account the practical experience of other
countries, and try to develop the brand-new business model-the
internationalization of medical service-which the medical profession and the

traveling business become to form an alliance. Simultaneously, this new model
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plays a locomotive role, enables Taiwan’s various industries truly to display
their superiority, finds the blue sea of Taiwan‘s economy and increase the
opportunities of employment. And wish that the medical profession and the
traveling business become a pair of wings to bring the Taiwan’s economic
development to take off.

Key word : Medical tourism, Industry analysis, Business model
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P EE A %5 R s Ti),%‘ & B8 € http:/www.ticha.org.tw
Mk Bl B R 25 R RS € http:/www.hwe.org.tw
o /-?'ELJD Pg % B+ € http://www.tmtda.org.tw
PAEE A 3 ¥ FET 7 IR http:/wwwitri.org.tw
E_Jé% F% http://www.kln.doh.gov.tw
5> %5 = http://www.wanfang.gov.tw
+ )% % 24 < it 4+ http://www.cgmh.org.tw
M AT PRI (> 5 P 2y http/Aww.asiarenalcare.com.tw

.33'32 * ?5 f http://www.edah.orgitw
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