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ABSTRACT

Hand tool industry is traditional business. It provides world wide
production value about 100billion USD per year. It creates more than 80billion
NT sale amount per year.

Therefore hand tool capables a big potential business.

Since 1990 Chinese producers started to export, relied on its low labor
cost served low price to win the world No.1 exporter of hand tool business
from2003.

Ignored the rising up of Chinese producer’s threatened, Taiwanese
producers was been pushing to up grade their quality and making business
innovation.

By new process of Forming adapted it has made a radical revolution
changed and applied precise machine, it has made the quality of Taiwan
products gained the high evaluation.

Taiwanese producers not only improved the process engineering but also
improved business model by innovation.It includes:Cost down by vertical
integration or invested in China or Vietnan, making new products design;
applling patent, grouping with union to promote their brand, or developing in
Digital tool.

Especially New products design has won remarkable rewards.Many
products got Award of iF/G mark.

How to get resource support from government and institutes; How to
make right innovation strategy decision is also an important issue.



In order to answer questions described above, this study is going to do
data mining from Periodicals, Books. questionnaires from managers of Taiwan
hand tool leading companys , research data by the writers 30 years experience in
socket wrench manufactuering . The study will compare those data and analysis
the results, so to find possible answers to those questions.

1. A study of Enterprise Development of Taiwan Hand Tool Manufacturers
based on the Innovation Model.

2 Provided the A case study company a core competence ability analysis and
the possibility of innovation model strategy.

3. The results of study can be refered by governers for decision making on hand
tool developing strategy.

Key Words : OEM, ODM, OBM, HAND TOOL, INNOVATION MODEL,
Play-to-Win, Play-Not-to-Lose, ANEW AGE OF INNOVATION,
architectural trans-formation., foundational trans-formation.
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96 = 385, 546 237, 870 10, 135
97
TR 419, 061 219, 453 31,871

117

| nd

SIGED



450,000
400,000
350,000
300,000
250,000
200,000
150,000
100,000

50,000

e R R R
R R
BRI T B

118



)

ARG T FRAE S AR

A ’lf‘L\"J Jm,\,ﬁ%ﬂ""’ =
F 5T‘;§,§"{’r)gr. RPN ’gi\.”’ Vb P\»:'-&\.ﬁ 7% 3

\*;\?*r
w*ﬁf
e
s

A3 — K% Z ’tﬂi’?}—’:%}ﬂu{ = é’f‘lﬁ”g"{aﬁli MAF TR
@E'”’a@ir%“‘ R FRE SRR Ltﬁ‘J?F—?ﬁEJ"J i
BRI L MG e kR ST

GAFA L sk

rﬁlgiiu@,ﬂiia%mﬁ’i%ﬂ*lﬁﬁﬁ*ﬁ%if@*@

AoFrF A S IEREERLANLEBE R EAL XIS

i#—#&"““ a%%4<§’vugwi—f»§?élrf%§ﬁ§ AR 63 # 4L
TE- B o FReg e s 1 E Ry hge

.

TO&SAF I SO ERARF A AN g R o S T
&ﬁq,ugo FREADERER: EEEAN A IELR o A ArERX 1 EHFR P

CRAEZE IR EARPSETOAS A A 2B B RSEETFR > B D
l.'v\?l7 SENMPIRARE A P AR

e
s % g

R RV Ry s AL RS LS SR L E LR R LR
2o B R AKBEFHFEAE S0 £ ke BiBARY o AU H 2 0 BN Fren
BB MAEREY > J Blags > BT FRIIR Aol FA A A o B B M
PF il £FZ AR o apligsc BRI ERBERILG R
F EAopt i o es £ A RIRY o AP g sy ER A T A ERER
AP E SR B AT RN B p R 2 ANCIE p Bk
gz pl B E RV R AMFRTF DTN L AN PHHIIKEE>

il EER T F - BRI R ok R o

&d Py iiii:ﬁéﬁ»%g’iﬂ’ EMBA =~
LT R B b B R EEEST B A S

AFRLTR L FESDER B PR Se
i]%!\:&éj}\;’ﬂoj/é&e%%,#EF?J%]&%m
BIFT e S¥ T EE T awEg o A | Rk ey o

NE:N \"‘-
B oA
e

a

119



