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Student : Lu-Dao Chen Advisor: Dr. Chyan Yang

A Case Study on the Applications of Technological
Leadership, Preemption of Assets and Buyer Switching

Costs

Abstract

When a company is with (1) technological leadership ~(2) preemption

of assets and (3) buyer switching-cost, then the company might have
opportunity to make a surplus-in_operation than its competitors. The
authors observed a market leader which currently dominates the niche
market of military Unix portable server. Our analysis showed the
evidences that one late-coming technology company replaced other
pioneer players became the major supplier by means of their advanced

technology capabilities.

Besides, after it dominated the market, the case company enjoyed
advantageous position through stable trust relationship and high
transactional costs. The study showed that the advantage of
“technological leadership” can be used as a competitive weapon to attack

the incumbent and pioneer in the market. In addition, the advantages of

il



“preemption of asset” and “buyer switching costs” are suitable on

defending and maintaining the existing market.

The authors claimed that firms with technological strength can easily
enjoy competitive advantage in the niche market; however, market
pioneer will no longer keep their competitive advantage if they fail to use
their incumbent advantages of assets preemption and switching costs

appropriately.

Keywords: Technological Leadership, Preemption of Assets, Buyer
Switching Costs, First-Mover Advantages, First-Mover

Disadvantages
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