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Abstract

TFT-LCD industry gradually turns more and more mature under Taiwan government’s
supports. The relationship among key component suppliers, panel makers, system integrators
and brand is extraordinarily close. Enterprises have to control resources and manage supply
chain with strategies and flexibilities in order to achieve the goal of profits and long lasting
operation. Many examples of group supply chain business mode are found in TFT-LCD
industry. The purpose is to ensure resources and boost the competitiveness. Therefore, instead
of the vertical integration of supply chain internal operation of the group, enterprises should
run a top-down management by integrating the resources in the industry.

The study focus on the competitive and cooperative relationship among resources,
supply chain and vertical integration of A group along with the panel maker, the system
integrator and the brand in monitor industry. The internal enterprises of the group should back
each other up. Nevertheless, obtaining multiple resources at the same time would best
guarantee the business success. In addition, the present study presents the interviews with
managers and suggests the strategies and directions advised to take. The most suitable
executive strategies and direction of monitor product for A group are thus anticipated.

Keywords : TFT-LCD industry, panel maker, system intetrator, brand, group, supply chain,
vertical integration
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R kR - Weihrich, H., “The SWOT Matrix — A Tool for Situational Analysis”,
Long Range Planning, Vol.15, No.2, pp. 54-66, 1982
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B vs s

Weihrich H (1982 ) # 110 SWOT 4* ¥ 47 35 SWOT 4 47 &
% &> ¥ {2z i SWOT-UP (Strength Weakness Opportunity and Threat Underlying
Planning) » 47724 o SWOT-UP ~» {7253 iR — 4 ¢ ~ v 5 — ¢ ~ B4 —
PR R P AR AT

- BE g
EEPRDF R A EIFFIE B2 AT A AR EE A D



?II9_‘)\'1}L"{E%?J'1;I»IJ? j\ﬁx%%‘cﬁa@,f’ }3"} tiﬁ;\;k‘l El’}ﬂio Ll‘ﬁ\\lxm
%%W%#ﬁ%ﬁ’ﬂﬁﬁg’ﬁi%SOm%’éﬁrﬁﬂ—&ﬂJ&M°

FETR] 0 AT Rt ARBACHEE AL G ] A
Eufl e E o kR EeE %ﬁJWm%§ﬁ<*%W%a£7ﬁ°
: P g AL s WO R » S Tl —dht

Cc

-1
=
B
s

FRELsFERR LA ﬁmﬂﬁ_;g?gv%ﬁ%jxﬁqﬂ,
FRIRFIRABER R TR R P o B Rk B T AL
o fE2 5 ST vt > &L Th A —5] ) Rl

4
&
L
s
S

HF AT EET 0 P g R A LRBEREEA S
SUIELSY ““w% 1@§ P2 1 R A o R IR A - - U S ) ¥
Lo AT B —B S BB

-17 -



gﬁighﬁ-%? m};ﬂ’“%lz%éég?%
HP 7]\,1;5 P ];i:,;ﬂ;g—s;zmﬁrd ’ g;’(zxgtgi;,gﬂv%—e;égﬁé{g; QP %’H;Z
ERER S 2REFL RS FORL DRP B
AATE o BB R L R LR

y-8 E32ER

é%&%%aﬁ1mﬂm@$F2%’ﬁﬁﬁéﬁﬁﬁaaﬁﬁ
&331 FoFEL ABBATET-LCD & A EARF S S5 B 42
A

BE L ¢ TR B s 5 4 MR~ 4
ﬁ%imﬁﬁri%%ﬁ”ipﬂw%%mp BEESFT T

P - el L@ d P oo
-~ TPFT R

FRAFFE GO §LRPRIET S0 2 E R X5 A A
a“%:@.e_f%mt% BHRBE PN AEERELS R BB eI TS 2P E
B- B R AR B AP S RR EAESR Ll B R a0 R e
735 L ;,117%#—31’7 > E BT kY HAT Rtk o

R hAE g R T kg L A AT A A B
LI ERBASE ¢ T FERAL AT By KRB LRI AL
COLEE LI F'ﬁ g

£ b’%/%@éﬁ'rgi Bk 5 3 s‘é’ﬁ %‘,%;&%ﬂ /J—ﬁ\,f’ 5 % e o
5

"

et o~ TR i*”m% ﬁﬁ’* #ﬁﬁﬁﬁﬁﬁ it

B wTHERnI MG AT ASBREAEREES AR
et d-3 FET A A kY %‘Wt’}fma. FolF Fvk A5 R o P

BREDE L o a2PRE AR T af@;wﬁﬁ’*mfsﬁ\ °

i (qualitative) ¢ 2 £ 773 (quantitative) & 847 3 & i 48 247 1
FBBRBOPE 2 o Ra o FIRES B EXFATR %\m#ifﬂ:v%zﬂ”“
RREAERTER - NAFEL a7 77 REHETHIFT 22 FL At
CE R AEE R E ik & ’”T/@“’mfﬂﬁg“{%ﬁ@@’? R
23 K B 4 R gLk (aholistic view ) 4 »]’z‘p\ £ FM e d i{gjﬁi@ﬁmg&,\%}%

B ey E 4 MR T &2 HERETFRETE > @ ‘E“TL E"f‘UFH?K
1,zﬁguxfﬁﬁ&ﬂ+m§2_§§%i}§o"‘]ﬁb CHENRARTIF R R LR LR A

FRE o RBRY BRI EFLE (g o

-18 -



d Ry P EE N B R o ‘,l:c Bk R E g —k—ﬂg;ll_%'\
%éigo%pm%Lﬁpiﬁﬁﬁﬁ%T,Tuwmwmqp %ﬁéﬁﬁ@o

BA O TR T NN ER B PskE (verification) o @
(discovery) » F]pt » % § F A&7 T IFR LA EH L BEX > §
miﬁ?}i’% o (inductive)) - e @ VL A FE A EY 3 AF S LeRiZ
(pre-understanding ) ;& i > A #F ¢ BWE B A D RIZNERF R F LR L A

P B3l %* Wi &HALfEEZ T - P f2 5 2 A% (hermeneutic circle )

Flt o Bt BB T o AP Y v)i%% 2P en? B 4B (deductive) 0 @
AAEATIEME RO TREFR YRS AT I E o ZREF R
ek FATOT AR IR HE R BB T 0 TR H R R K I A

ﬂﬁ’é%%%éﬁ$m+@m5§ FE LSRG F Y F A p 2

(naturallstlc) > WL% FLo IR E R R RELRTEF Y R o 7
Fiz i e s oA R ME BT N FrAF B E

ERRELA- R gk 1

£
%”'@f‘ —5"-"3 Fﬁ”\—},

SRR BRI

s

1kﬁpfﬁﬁwﬁ?%kﬁﬁfm%’aZFP{%%§E$Ff%@?
EREZ R Yin (1994) Hh AT RENR AL ERETZRIFNGELE 2
EEIFEFARET R A ERFT RERR 4ok 4o FlL A7 &R

Bt AP IR P REREL > BRI RIEHAT > LT FR
2 ENHEE A A “%ikﬁﬁﬁﬂﬁ%ﬁﬁﬁ\@iﬁ%ﬁ%%%’
PE A2 FER R L%m%4ﬂﬁﬁﬁﬁpmﬁﬁoﬂﬁ’.$%&ﬁ
QT RIS M A o Y FAAET M E L 5 2 Thow
g Twhy | Rt 3247 - @%ka%ﬁéwﬁymﬂiﬁﬁoﬁéagﬁﬁ%ﬁ,
BT B AL 0 ] AE O R A TR Rk 7 S M § R kR
BE LRSS RS R

e

%4 B RATR R g R 0EE 8 R

R 3R FEREAIEAER | FEnfAage
F B ix
re how, why A 2
Experiment
HhE who, what, where, how % '3
Survey many, how much

S B
) who, what, where, how
Archival 3 2/ F
i many, how much
Analysis

-19-



% 5

bR R RE B R T KRR R RI(Y)

fﬁ_ L how, why E3 3
History
BxATy 2
| 1 how, why T 2
Case Study

A %R ¢ Yin, R. K., “Case Study Research: Design and Method  ( Applied Social
Research Methods”, Sage Publications, Inc, p. 6, 1994
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FAL &R ¢ Yin, R. K., “Case Study Research: Design and Method  ( Applied Social
Research Methods”, Sage Publications, Inc, p. 33, 1994
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