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Impact of Business Model Change on HTC Enterpriaki®/

Student: Chih-Yung Liu Advisor: Chih-Young Hung, Ph.D.

Institute of Management of Technology College offfdgement
National Chiao Tung University

ABSTRACT

HTC attempted to improve business profitability amanagement achievements by
changing business model and decided to adapt oandlbortame to market. Its enterprise
strategy is not only contemporary significant teseaenterprise value and competition
but also a crucial reference index for smartphanecg industry.

Based on Ohlson (1995) enterprise value appraisalemaohis research aims to
analyze how changing business model impacts onpgige value, while HTC changed
from an ODM (Original Design Manufacturer) to antignthat carries its own brand
name. The research, moreover, discusses the cdtiwéng factors in enterprise value
enhancement after business model change.

Critical driving factors in this research were dedd into five categories:
profitability, business management, R&D innovati@ustomer market, and quality
management. Research data was based on HTC pubfishade reports, and mainly
adopted from database of TEJ, 1999-2008 quarterdy e information.

The conclusions of this research are elaboratéukeifiollowing:

1. The business model change of HTC has the positilgence on enterprise's
profit ability. 2. In accordance to the own brand name business, HEGdmarkable
promotion on account receivable and inventory mansnt.3. HTC highly devotes
itself on R&D innovation and quality control to etgthen enterprise competitive
advantages after its business model chafg&fter changing the smart-phone business
model, HTC successfully cuts into the market and@mgps its own enterprise value.
The change of HTC business model practically haatgresitive influence on enterprise
value.

Keywords: HTC- Business Model Enterprise Value Driving Factors: Ohlson Model
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TEA L2 TR LEH G E RN TE % (4o Symbians Microsoft Windows

Mobile ~ Linux ~ Palm %) > 22 ¥33 8 RJZii 4 - 7 53R * FEH L B* frife

4 o {935 Garnetr § 4y 1 [24] - 2008& 2 AL S A RS E- =S

#2007 = £ 7 14%- @ 55 2 & 2009 A & B 7 - @4 £ g4 0 T8

EAZiBZ 20 o
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%
. &

LT H LR B ERSE
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2008 % 2008 % 2007 = 2007 %

HEE(E ) B ikt HER(* D) PHEFE |EAMES
Nokia 60,920.5 43.7% 60,465.0 49.4% 0.8%
RIM 23,149.0 16.6% 11,767.7 9.6% 96.7%
Apple 11,417.5 8.2% 3,302.6 2.7% 245.7%
HTC 5,895.4 4.2% 3,718.5 3.0% 58.5%
Sharp 5,234.2 3.8% 6,885.3 5.6% 24.0%
Others 32,6714 23.5% 36,176.6 29.6% 9.7%
Total 139,287.9 100.0% 122,315.6 100.0% 13.9%

PYR[$¥ : Gartner (March 2009)
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AR A R R R R U R S U P

3 Symbian- Windows Mobile~ Palm~ Linux % BlackBerry% > @ &84 £ 3]+ 4

BUcitd s A AABAIPRFATEYER - 4 PR BB 80 4

95 Garter 7%= 7 384 [25] 0 & p o 2% ksiend B P > 2 Symbian # 3
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2008 # 2008+ 2007 & 2007 &

HeEE(F ) L A HeEE(F ) dHbG | ERSEF
Symbian 72,933.5 52.4% 77,684.0 63.5% -6.1%
Research In Motion 23,149.0 16.6% 11,767.7 9.6% %96.7
Microsoft Windows Mobile |16,498.1 11.8% 14,698.0 12.0% 12.2%
Mac OS X 11,417.5 8.2% 3,302.6 2.7% 245.7%
Linux 11,262.9 8.1% 11,756.7 9.6% -4.2%
Palm OS 2,507.2 1.8% 1,762.7 1.4% 42.2%
Other Oss 1,519.7 1.1% 1,344.0 1.1% 13.1%
Total 139,287.9 100.0% 122,315.6 100.0% 13.9%

#Yf :f1 : Gartner (Demcember 2008)

¥5 Garter 5= 4R L 4pdh [24] FEAE PP P T EIH AL 288 %

Booa LM FEmikg FPmUp AT HEARSDH LD S b T8 Poha £ K

B R 2R o

v

11T 5 2007~2008% > EA LBz FHE R AV H FEE ARSI L S .

28 PEHAEAUL P ML FRHLE R BRI LS

2008 & 2008+ 2007 & 2007 #

HER( )| kg HER(FE) | PHRGE EREEF
United States 33,853.8 24.3% 19,947.3 16.3% 69.7%
Western Europe 32,202.6 23.1% 25,484.4 20.8% 26.4%
Asia/Pacific 28,119.1 20.2% 29,471.5 24.1% -4.6%
Japan 19,743.8 14.2% 24,562.3 20.1% -19.6%
Middle East and Africa 12,363.4 8.9% 12,465.4 10.2% -0.8%
Eastern Europe 7,272.4 5.2% 6,533.0 5.3% 11.3%
Latin America 3,733.7 2.7% 2,544.1 2.1% 46.8%
Canada 1,999.1 1.4% 1,307.6 1.1% 52.9%
Total 139,287.9 100.0% 122,315.6 100.0% 13.9%

Y T:9f : Gartner (March 2009)
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90.00%
80.00%
70.00%
= Wireless PDA
0,
60.00% ® MSFT PPC platform
50.00% = MSFT smartphone platform
40.00% ® Android platform
30.00% m—— L ® Palm Treo and others - ODM
20.00% = Sony Ericsson - ODM
. o TR 1 1

10.00% Ir r I— I—I Others
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PR 905 Gartner (March 2009)
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2009# = 7 (rer 2 GAT AR AT 21D 2 E T P B nE 2T Z 4 B8 (1)

B P e e (2) FREE (3 LM TEfCR AR F S BT

11 Z:E7 % 2 Rt 4

B! e e R | ARM R G ER LR TR AR R R
iy siEp

T-Mobile, Vodafone
Orange, 02, Hutchisc
Telefonica, Telecol Italia,
KPN, NeufCegete

T-Mobile, AT&T, Sprint

Nextel, Verizol Wireless,

Rogers, Telu: Quest

NTT Docomo, KDDI
Softbank Mobile Emobile,
Chunghwarelecom, SKT
CSL, Telstra, Scartel, Yot
Bharti Airtel, Reliance
Idea Cellular, S| Telecom,
Optus,SingTel, Emobil

PR3 : Gartner (March 200!
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0% el

1999 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008
|i 76% | 67% | 71% | 25% 5% 40% | 50% | 31% | 12% | 22%
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