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Abstract

Review the economic development in the past of Taiwan, the industry of electric wire
& cable has driven the whole consumption of people’s livelihood and the progress of light &
heavy industry , which has built the world-famous and proud miracle of economic in Taiwan .
As a result , when electrical demand and economical development move ahead simultaneous-
ly , the electric wire cable industry of Taiwan took off together with the economic developme-
nt of Taiwan since half century , the electric wire cable is just like " the nerve " & " the blood
vessel " of the economy , without the electric wire & cable, national economy will be paralys-
ed, and the main construction and'key.project of country are all unable to go on, so the cable
industry is playing an impaortant role in national economic-censtruction and industrial devel-
oppment, this development link all trades-and professions and drive the economy, however ,
the products life cycle of the electric wire cable industry has already entered the mature pe-
riod, and technology’s development become more and more ripe=i The government catalogued
the regulation of electrical safe and made national stipulation which all cable makers have to
follow. However , owing to the upsurge of the environmental consciousness , the materials
of cable are changed results in" where the:eable'should e installed. How do cable makers face
the competitive and changing environment of the market. How to forward our competivity

ability , has already become the subject that can't be ignored.

Because the electric wire & cable belongs to one of the basic industries, the government
subsumed into the strategic and devlemental industry, for many years, due to the implement of
domestic product verification , the bid of government is the main customer of all cable
markers and is also the main source of profit . But , our government want to join the world
Trade Organization(WTO). The cable’s market are opened gradually, the cable makers have to

face more competitive and more complicated market . This study will discuss the future of



operated strategy for cable makers and make an plan and research and probe into the interm-
ediate trader’s role and tactics acted among cable industry, how to let manufacturer and inter-

mediate trader to reach win-win, improving industry core competitiveness.

Key Words: The Nation’s Economic ~ Life Circle of Product - Regulation of electrical safe -

World Trade Organization ~ Operating strategy ~ role of agent ~ core competency
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2.4.3 1 4 » 47 (Five Forces Analysis)
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