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The Research of the Relationship between Supply Chain Strategy and
Corporate Competitiveness - The Study of Computer Industry

Student: Chiou-Rong Tsai Advisor: Jin-Li Hu

Institute of Business and Management
College of Management
National Chiao Tung University

Abstract

This thesis explores into the relationship between supply chain strategy and
corporate competitiveness. It also tries to study the interaction between the supply
chain outcomes and corporate financial performance and figures out a suitable supply
chain strategy that could improve corporate competitiveness. The main variables
employed in this study are: customer-oriented. strategy, operational excellence
strategy, corporate competitiveness, and product positioning.

The research objects are -four major ODM companies in computer industry
founded in Taiwan. The data for the independent variables are collected from their
operational database in 2008 and the“data for dependent variables are collected from
their corporate financial reports. ‘The data include two product positioning types,
104 records for each company, and 416 ‘records in which there are 392 effective
records and 24 ineffective records. The regression analysis is applied to test the
research hypotheses.

A combined supply chain strategy by customer-oriented and operation excellence
strategy is suitable for a mature industry. The organization structure should be
aligned with product positioning to improve differentiation advantage. The number
of suppliers is not a necessity to improve the corporate performance. However,
higher product customization or better product information sharing in a supply chain
can help improve the corporate competitiveness.

Keywords: Supply chain strategy, Corporate competitiveness, Product positioning,
Supply chain outcomes, Supply chain management
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