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ABSTRACT

In competitive industry, company use strategic alliance and M&A as growth
strategies in order to sustainable growth and profit. Computer technology is in
mature phase of technology life cycle, and the profit of personal computers
become lower. The top companies own greater power than before. Execute
M&A can help company extend operation scale in short time, and increasing the
bargain power between vender and channel. In this way, other companies which
cannot operate efficiently will exit soon.

Acer is one of the companies build global brand in Taiwan. Because of good
performance in Europe, Acer becomestop S personal computer companies
worldwide. August 2007, Acer-announcedto acquire Gateway, a U.S computer
company, in order to extend the operation seale and improve the performance in
U.S. There are many factors are relevant to M&A. This research will discuss
which factors should be considered before M&A decision, and the influences of
M&A on growth strategy. In order to seek for the answer, this study compares
Acer-Gateway merger with HP-Compaq merger.

Acer hopes merge Gateway to raise operation scale quickly, and strengthen
the market position in Europe by merging Packard Bell. In technology mature
phase, company should base on its’ core competence to extend new market for
sustainable growth. However, in Acer-Gateway merger, the contribution to
future 1s hardly to find.

Keywords: M&A ~ Alliance ~ Brand Merger ~ Growth Strategy
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The Utterback Model of the Technology Life Cycle
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%ﬁi%ﬁﬁﬁﬁ%%mﬁé

Apr.1,2002 | £17E% B 7l (Hewlett) 7o B A 4 5 ¥ ¢

Apr.82002 | ZER Frp M- E o ad ¥

Apr.30,2002 | HP % =72 &+ 2 5
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May32002 |[HP % & 4 4 £h Al g > & B g = S 420%

May 6,2002 | HP = i HP 22 COMPAQ &4 en i "o -5 Fpx &

F 4L %R : Shane Schick(2002) » ” HP/Compagq answers channel questions”

Bip AT 1,000 %~ ™ M T R P e (T 0 JL1994 #
Bde s Wiz e 4% BUAANBALA TN H o eadA®d
i LRI e 7S SN UL -E I O i e =R UACD - S R
PHok o M EFPRAEF E NS AT R A 4 o Fd HP S B EEMEF R
%iﬂ%%’ﬁﬁgéﬁ@»ﬂwfi’ﬁﬂ{ﬁ% A& I3 AP

FEAFLEEF T AR DAL LA EMEY R HEROT
3 Rl e Lﬂiﬁidwwﬁwﬁ@i%%?%¥ﬂ%’ﬂ&ﬂﬁﬁé
L HE M T B SRS SR e A e R

PR2 A7 0 RGP F P A BTG AR BERA L JIEEG 4

g 4 %“Fﬂ‘r* f%w fio)}«%ﬁx ae w Ebrd 2 AT e B0
AR BEFE RS bR AT NP AL R T EAR
ko At BEV s FEAGRERR R 28 A2 6 T ik
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30420 BYES HRELE KT

~F TR
PRSP L FERY | W
1p B
Eon Systems Inc N/A I A 01/12/1989 | 01/12/1989
Apollo Computer Inc S550M AL 04/11/1989 | 05/19/1989
Optotech Inc-Certain Assets N/A A vt 11/29/1989 | 11/29/1989
Applied Optoelectronic Technology "
>$10M 3 A 12/19/1990 | 01/28/1989
Corp
Avantek Inc $90.7M A 08/07/1991 | 11/04/1991
Texas Instruments Inc-Computer and e
_ _ N/A i a | 06231992 | 10/02/1992
Services Business
Colorado Memory Systems Inc N/A I A 09/21/1992 | 10/02/1992
Four Pi Systems Corp N/A A 03/22/1993 | 10/23/1992
EEsof Inc N/A a5 A 08/24/1993 | 04/01/1993
Calan Inc N/A T A 06/08/1994 | 06/15/1995
Veratest Inc N/A ; 3 At 10/27/1994 | 10/31/1994
Convex Computer Corp S250M FL 09/21/1995 | 12/20/1995
Else Ware Corp N/A = e 12/21/1995 | 12/21/1995
Secure Ware Inc-Internet System .
) N/A A A 02/22/1996 | 02/22/1996
Security Technology
Division Inc S6M A A 06/20/1996 | 06/20/1996
DP-TEK Development Co-Certain Assets | $30M K el 07/09/1996 | 07/09/1996
Trellis Software & Controls Inc N/A K el 08/05/1996 | 08/26/1996
VeriFone Inc S1.2B T A 04/23/1997 | 09/23/1997
ForeFront Group Inc-Internet Printing .
S2.3M 34 09/23/1997 | 09/23/1997
Technology
Nuview Inc-Nuview Managex N/A A S 11/11/1997 | 11/11/1997
Heartstream Inc $145M A oL 12/29/2007 | 03/17/1998
Scope Communications Inc N/A I A 10/20/1998 | 10/20/1998
Open Skies Inc Resold in "
Kl 10/22/1998 | 10/22/1998
2000
Telegra Corp N/A S A 04/09/1999 | 05/15/1999
DAZEL Corp N/A A 05/05/1999 | 06/07/1999
Security Force Software Inc N/A I A 08/04/1999 | 08/04/1999
Qosnetics N/A K el 09/20/1999 | 09/20/1999
Bluestone Software Inc $4897IVI K el 10/24/2000 | 01/18/2001




Storegeapps Inc S350M O A 07/25/2001 | 09/24/2001

Trinagy Inc N/A el 08/09/2001 | 08/28/2001

F L kiR © Preeta Roy, Probir Roy(2004),"The Hewlett Packard-Compaqg Computers Merger:
Insight from the Resource-Based View and the Dynamic Capabilities Perspective”
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e Ay e S RE s o @ kg B 4p 99 Compaq Presario B4
HREPt g EEa? KB RF D FL1 > RIARAFEP 5 a7
A 24 e HP-Compaq % 7| B & 523 * 3 3o

3

THAB@A 1976 & 12 > Al A L0440 KT B fodicig R ¥
TR~ Bk B 1981 & & 2 zg\wg»ﬁ’w%h%ﬁ@‘wm
FORTFF B~ Wiz F0 P15 p oo TR B R i E R 1992 # 52 2000
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BE LR S BE | -6 DA LS g 2
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R A B A FE S RAC o beid £ FE R
(Integration mode)## 5 » | # & » B F R 1 i ses 4

1 & HoN (disintegra- | AZARE qfr RERE SR A
tion mode) > #*WZ AZE L | -2 AR BRRETE > T

&EURR BRE ke i@“
P\“r‘q% : mIRFE
Fga‘t’lfi%—i A 3 BRI T g TR
P\ THET AT | BPrEE AR S R
ARl awE A EDE
Flernd e 4050
=7 B FBERFE
ERHTE
BEPNE 1989 # 12 o iy T VEPE G serg LRF RN 2 P R
& Hmsees SAIEY BEe 29edi1sriod
w1991 M AR b H AR RGAE EODMS) e &

# @ ¥ (ABO)
199245“7111 ERRIE 5
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REWAES 28 AL AN SE IR SRS s
i a & o5t M H- 2 P RR
B ASR FUE
Lg% | FREEfFEARSLE | FlrE

1993~1995 & F 4o = & 5 3
51% ~ 69% ~ 81%

FALKOR ¢ % e & X (2004)
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EFw
I e
EFE/HITE
; CEEEA=S
.’PEE{E
LSRR = EEEFETL
= I i- | = Pl :'.-.'= :': ] -g 2K M = oy o] o
7l 5] i == N [ gz = 5 ) &7l B ] Eis)
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= | #2 |2 & & & || | B @ | | = =
e iE =L & Al 10 = =
Bt *
B 4:20 2 A REs i
244 ZAYRTEYENEA G-k A 50
2006 2007 2008(F) 2009(F)
Pl flE ¥e fIE 0 ¥R fE L ¥ fiE
3T % 60.4% 69.1% 62.4 71.8% 65.7% 70.8% @ 68.3% 72.0%
- - 4R+ 60.4% 69.1% 62.4 71.8% 62.0% 66.8% 60.4% 63.2%
- MET%R 0.0% 0.0% 0.0% 0.0% 3.7% 4.0% 7.9% 8.8%
AT % 15.3% 14.9% 16.1% 16.8% 14.9% 14.6% : 12.1% 12.1%
Bt R 18.4% 10.2% 15.7% 7.9% 14.4% 7.1%  14.6% 7.4%
R de AR 0.0% 0.0% 1.9% 1.9% 1.0% 1.0% 0.8% 0.8%
FEIZH 0.9% 1.2% 0.0% 0.0% 0.9% 2.1% 1.6% 4.0%
2w 5.0% 4.6% 3.9% 1.6% 3.1% 4.4% 2.6% 3.7%
B 100.0% @ 100.0% @ 100.0% @ 100.0% 100.0% : 100.0% 100% 100.0%
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# = (Gateway, Inc.)
X

AR TRERS e A BARHLAF > A2 108 & > A S LG
R E it R ELRALT PR ENBATN R
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o R EMI A REORTEEI P A RE > FHLERE R
P R EEN 0 R A HRTNE P A ?&?“ﬁifﬂ'ﬁ'ﬁ TREY PRS- B

90 & i F g g o F - Bt K 2005 30% 0 Ay T B S &
BPePCRLTE o0 Flot 5 1997 # B fpde - L3 ~ A p- 5 /5 0 A4
LAERGEE Ted Vaitt 388 » TR EEHME IR - &5 M2 R
B 02000 & PCRFEHTHF  @FPERLNEE 2002 £ AR R

CEEYF LR TR 7oA ’}%ri\?x—';“‘fﬁféﬁGatewayCountry
Stores M EARESEE =3t SRR S B
ERA - F Rk HR R %@’iiﬁﬁﬁ%ﬁmiio

2004 # - Gateway § T ™% PC iz @ eMachines - eMachines £] = #
1998 & 9 7 >0 i B A TP Ft R ORER A RS S AR &
*22 4 (1998 # % F)T L ERE AT R LFL > B EFE2 1%
+ P Gateway 2@ H 4 I 7% & > B T eMachines 2 5 » eMachines # 7 &
Wayne Inouye # ¥| Gateway # i # i7& » A phis 4+ ke 13 = F iRl 23
? 0 5 Tk p eMachinese £ Esemira @ 2 # a2 & B o > 344592
Az - oGateway R 10 T P LT F A S ER EATR R P A E

B AT

% W PC &g skix i@ﬁi?ﬁ ko4 v A X FH i w (Gateway ) ik - B A
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RGP EFP R P A o R PR ERLL T e < 5
PoorE- FANEE RIS HF 96.4 8 S ®HE 5 (Apple) 101 F &
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AgAR o % 2006 & F ez 4 REAEJELFT AL FE S 2007 £
L P E54E 668 § £ ~ o

(MUSD) mmm Net sales — L ZEVEF (%)
12,000 10.00%
4.87% 4.50% 4.77%
10,000 | L m— ) 2 5204 5.00%

0.16% 0.24%
8,000

/ , 0.00%
6,000 -7.14% / -5.00%
4,000 -10.00%
%
2000 |- B - N N N W -15.00%
1 661 7703 8885 o 31884
0 20.00%

100%

80%
60% H Non-PC

B Servers and other
40% W Notebooks

M Desktops
20%

0%

2004 2005 2006
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