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Future Development of Taiwan’s Third Party Logistics Industry: A
Case Study on Li&Fung

Student : Hung-Ming Chen Advisors : Ying-Chan Tang

The Master Program of Business and Management
College of Management
National Chiao Tung University

ABSTRACT

By the trend of globalization, many companies outsource the logistic operation to
third party logistics providers (abbreviated as 3PL). And the annual growth rate of
this outsourcing logistics market is.expected as 6%. It should be noted that the 3PL
who can handle cross country transportation and provide customized service will be
the winner in the severe competition. 3PL provides supply chain management
service, including integrated operation;<warehousing, and transportation services.
The key 3PL providers include mternational carriers, such as “Fedex”, “UPS” *“Yang
Ming” and “Evergreen Liner”; freightforwarders such as “Pacific Star” and
“Dimerco”; warehouse providers include “Goldsun Express & Logistics”; and pure
inland distributer such as “FEC”. The demerits of Taiwan 3PL are much smaller scale
and less information investment compared to international 3PL. Taiwan 3PL can not
handle complicated and customized requirements, but only maintain the traditional
transportation services while the global marketing is booming. In spite of a few
horizontal integrations made by Taiwan international carriers, Taiwan 3PL still fail to
gain the global market share regardless of such efforts.

Global supply chain management capabilities are crucial for Taiwan’s 3PL to
survive in the globalized world. Li&Fung in Hong Kong is a successful example of
global supply chain management. Analyzing the strategies of Li&Fung from 1995 to
2007, 1 generalize the key factors of Li&Fung’s success in order to provide practical
suggestions to Taiwan’s 3PL.

Keywords: Li&Fung, Supply chain management, Globalization, Third pary logistics,
Forth party logistics.
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Past and Forecast Global Container Volumes(1980-2011)
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Year
Year 1980 1990 2000 2006 2011
Container
Volumes(Million TEU) 13.5 28.5 59 91.7 122.7
Compound average
growth rate over previous - 7.80% 8.40% 6.50% 6.00%
period

R V5 : Maritime Trade & Policy
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Top 10 enhancements planned in next 2 years Planning to Enhance
1. Expand Number of Trading Partners Providing, Status 549,
Information 0
2. Incorporate Additional Status Events 50%
3, Track Actual Total Landed Cost 45%
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5. Add Financial Settlement or Financing Triggers 45%
6. Add Warning Alerts 44%
7. Add RFID-Enabled visibility 43%
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