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The Study on the Operation of Used Car Business by an Imported
Automobile Brand in Taiwan- the Case Study of ‘Lexus’

Student : Shang-Yi, Lai Advisors : Ying-Chang, Tang
The Master Program of Business Administration

College of Management
National Chiao Tung University

ABSTRACT

In Taiwan, used car market has increased significantly in the past 10
years, and the business turnover has surpassed the new car market doubly
since 2006, which demonstrates consumers’ new concern with used car.

Consumers always have less trust in used car, due to the asymmetric
information in used car market. Thus used car retailers develop chain
brand channels and offer quality guarantee for customers, while some
automobile brand distributors focused on new car market start to operate
the used car businesses.

The famous imported automobile brand in Taiwan - “Lexus”, has
started to operate the used car business since 2004. It built up the
“Certified Pre-Owned” model in Taiwan and had sold more than 1,400
used cars in 4 years. This research chooses “Lexus” as the case to analyze
its management strategies and the key successful factors. This study
reaches four conclusions:

1. To get advantage in the used car market by the excellent brand image.
2. To introduce the “CPO” model into used car market in Taiwan.

3. To operate used car business as selling new cars.

4. To provide a selling channel and improve the value.

“Lexus” used these factors effectively and thus extended the brand into
the used car market.

Keywords: Used Car ~ Asymmetric information ~ Willingness to
Transact ~ Certified Pre-owned Car
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