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Abstract

In the global competitive environment, Taiwan’s.machine tool industry faces
threats of the technical advantages of advanced countries and price advantages of
China. How to develop the advantage that competitors cannot imitate within a short
time by using the complete supply chain of Taiwan’s machine tool industry, and create
a new situation for Taiwan’s machine tool industry. Therefore, this study discusses the
development of competitive advantage of Taiwan’s machine tool industry in the future.
This study uses interview to analyze the decisive competitive program of machine
tool industry. Finally this study constructs Strategy and Tactics tree (S&T tree) to

enhance Taiwan’s machine tool industry's overall competitiveness.
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