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What are the Motivations Triggered Opinion Leaders to
Diffuse Innovation? A Case Study of ITRI Promoting the New
Concept of “NSDB”

Abstract

What are the influences as an opinion leader did in a diffusion process?
What are the motivations triggered them for dedicated to broadcast the
innovation? Further, how did they influence other people in the organization
where the original working styles had been rooted deeply for a long time?
The questions above were faced for organizations while the innovation is
promoted within the company. How: to increase adopting degree among the
organization by the use of:the influence ofan opinion leader was a matter.
This research bases .on ‘the practical experiences in ITRI’s (Industrial
Technology Research ‘Institute) promoting the new concept of “NSDB” as the
case study, and is trying to find out the factors and effects those produced by
the new concept which adopted and-be broadcasted by the opinion leaders.
Through the opinion leader, organization contextual as well as the interactive
experience among the employees, the research are going to dig out accepting
factors for new concept and diffusion in order to have a better understanding
for an effective communicating way, broadcasting channel and unveiling those
‘cannot be mentioned” principles. Therefore, the researches relative to
diffusion of innovation theory and opinion leader would be reviewed and tries to

fulfill lacks of previous theories and researches.

The finding is that opinion leaders perceived organization’s decision and
atmosphere; therefore, they accepted and recognized the new concept
automatically. Further, as a tool, the leader opinions tend to apply the new
concept to their daily works to achieve their job task and personal intension.
Owing to the reasons that opinion leaders have more knowledge and skill to

combining their profession and position power, they could influence others and



gather trusty from other people. Within organization, the opinion leaders
usually have one-and-above information gathering channel, just like Multi-Step
Flow communication, which enable them to know the NSDB policy before a
formal informed. On the other hand, the opinion leaders interacted and
communicated with the receivers via discussion meeting, work direction,
project review and training to extend their influence span. And, while faced the
broadcasting targets, the opinion leaders would modified their discourse varied

from target’s problem to achieve their intension of communication.

This practical case study modifies the diffusion of innovation is not only
express message, but also be a process of interpretation and negotiation. The
role of an opinion leader is more as a negotiator who broadcasted and stated
the new concept via interpersonal network-to extend their intension. This
research also indicates.that the motivation of the opinion leaders for adopting
the new concept is “complete job task”, they recruited new concept to solve the
working problems and achieved job task; used this idea to get receivers’ insight
as well. Additionally; this research unveiled the viewpoint that hasn’t been
mentioned in previous study: innovation creates power and power motivates
opinion leader to diffuse innovation which builds up the connection between
power and influence, therefore; “power” is one of the influential character of

diffusion.

Key Words: opinion leader, diffusion of innovation, organizational
communication, multi-step flow communication, meaning negotiation,

knowledge power.
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sEIRET  (2) EXEAASE - EHlT R EREEN ¢ (3) A& © (4)
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W AR IR A S F-fiPaul Lazarsfeld »“Bernard Berelson i Hazel
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Ry ME AL B A PN BB ¢ B SCRE R AR 2 AR S B AU RR o0 By afUEm
TRHI BONAE - BRSSP AT AL B N - R &S M BRI HH
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BRESNABNERE (5o H B EEBPBUGTRE - AEERFEMA
(Fitzgerald et al., 2002) - Whelan (2010) 3/ 5& B f&E HUHT s T s i mise
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ROV E BB R > DURGERIEAE A REAa4E > [ st » A0fer 2 IR R SR
BRI ETOR [N EE KT E 2 F B (A B S A SR (A B L 8 2 5 IR
e B R AT TE R 2 pa - RS E PR PR DU R R <H il
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B o AR P R RS BRI EE AN IAR TEE
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+ 2% (Reputational) s FETFARBEEEHY AFEH - G+ ARIEHL(E
E@«z% - Pk AR B B T R B A ETIHI10ME A -
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77 - BEDT AR E L B R R IR AR - B E RE AR E G Tk VB ERYE
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IR RBHFOH B E M T RIS - ZERERENE RErE S R
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— ~ AT BT AR R ER

ClRTRESGRE e 2R SO ERE Pl i =i o p S N AN e e
G > Wik A — ST AR « BB E R B RS ettt - Wy
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FPSHE (E S A B SRR EV MR T -

1962 {HREEEFRogers4r & 405 7E B HIR “BIr i (Diffusion of
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W7e BRI - ST R RIS Y o SR E - A IREOR - B A
BB - dHSVEH - BB TS MFEAGH SRRt R BN E
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NBE R > IEE =R E I AR - SES B HM ANE » E g AN
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Rogers (2006:35) i Al #ifiE & a1 > BIfE—E RN - (1EHE8
P HypR SRR - ERRHHC IR BRTAEIR, - BIRTRES(E M A D E
VUREEZER - o35l K BT ~ JEIEEE - HE I 4 > DU NSRS L S -

F— Al

BIEE B - SUESEYIEE I A R DY ) Iy E(ES
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BRI R

1. FHEHES: « AEREEURAVESY) » B B EHIESEE |
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3. HEM: - (H HSRIHART SR

4. waBalt - BURES A PREVER L 48a S iIE T -
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EE AR 8 R4 %47 - Hashema 81 Tanna (2007) #i5% 239 5% KBS
E]HES 1SO 9000 AR E M fE L > TR EFERIBRT LI B St 2 - B2
TEPEZEN ) BN REE IR BB REA 1SO 9000 HYRLEH
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ra IS B TP A SR an » BTS2 & A S e R BT Y B B2 B g2
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HENET] - B EERBSCH BV SR TE - (B A E 2R A
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HITAE 7 =B B S - R PTRE ISR 2 R B E TR AR 455 - HEEETE
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£ BEEHE

TR B N EER S — (8 AR FELEL 7% - ZEEA SRR s
BT FEREF S —IHATHT - fLM7E BB R 2 SR R BT R B VB % - B
BT A E A PERA (48458 TPl IR M AT ERSEME » T8 R A2 AR L e &
s B R ERAVERNZ (Rogers, 2006)

R ARG B B Y B R i A N B MRS A 2 1 & A iy AR
(A7 = HIESCRC A B EYE] (Valente;1996) « A (F&Hm#E 2 H O
[F#E - 55 - (B by SR ftRHISUABE K, (Fitzgerald et al., 2002) ]
BREZENR R ARSI SRR A > B RE AR At TR PR RR (REE
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SCRARTERYIHETIVIE L T - BB 1 H & Hi4S - RS ERIR4HER NS A PERIRIVE
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B> I E B FR K AN AR s ~ AR ~ (i T S B R R
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