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A Study on Selection and Incentives of Mentor
Teachers in Elementary Schools in Taiwan

Student: Yi-Hua Wu Advisor: Dr. Chi-Yuan Chen

Institute of Education

National Chiao Tung University

ABSTRACT

The purpose of this research is to study the selection and incentive systems for
mentor teachers in elementary schools and work out effective solutions to help
practicum schools identify good and competent mentor teachers. The solutions will be
developed based on four main aspects: the'selecting organizations, procedures and
criteria adopted by practicum schoolswhile selecting. mentor teachers, and the
incentive programs for mentor teachers provided by the educational authorities. In
terms of research methodology, the researcher-has.adopted the Delphi Survey Method
for the study. A Delphi Expert Group has‘been organized, including 10 scholars
specializing in teacher training, 5 award-winning mentor teachers in elementary school,
as well as 5 administrative staff from elementary schools with extensive experience in
the selection of mentor teachers. Using the Delphi Technique, the researcher has
conducted three questionnaire surveys to design effective selection and incentive
programs for mentor teachers in elementary schools. The conclusions of the research
are as follows:

1. Mentor teachers play important and diversified roles in schools.
2. Rather than being a mere formality, the mentor teacher systems in Taiwan’s
elementary schools are gaining practical significance. Specific guidelines, however,

are still required for the selection of mentor teachers. Proper incentive schemes



should be implemented at the same time.

. Good Practices in Japan, the UK and the USA for Our Reference:

(1) The Initial Teacher Induction Program in the USA is a program that emphasizes
greatly the selection procedures and criteria for mentor teachers. It also focuses
on the personal intentions of mentor teachers.

(2) The Mentoring System for Initial Teacher Training in the UK also places great
emphasis on the selection procedures for mentor teachers. The subsidy, however,
is not paid directly to the mentor teachers. This has diminished the teachers’
willingness to participate.

(3) The Training System of Probationary Teachers in Japan values the experience
of mentor teachers. Supplementary measures are available, both in terms of
financial support and human.resources.

. In this research, we have designed the following “Selection and Incentives for

Mentor Teachers in Taiwan’s Elementary Schools™:

(1) Practicum schools should organize a “Selection Committee for Mentor Teachers”
to manage the selection process.

(2) The Selection Committee should establish selection criteria for mentor teachers,
in the meantime taking into account the personal intentions of teachers and the
requirements of the trainees.

(3) The selection criteria for mentor teachers should cover four main categories,
including basic qualifications, personal willingness of the teacher, professional
competencies in education and personal character traits.

(4) The educational authorities should establish incentive schemes for mentor
teachers.

Finally, based on the conclusions of this research, the researcher has provided

recommendations to the educational authorities and teacher education institutions,

iv



practicum schools and future researchers for their reference.
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