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Student : Chieh-Chen Wu Advisor : Dr. Quang-Hua Chen

Master Program of Management for Executives
National Chiao Tung University

Abstract

In our daily life, standard optical coating products have been gradually common in
application. Along with advances of technology, many new ideas and designs were
born. The trend means there are lots of market opportunities can be developed. In
2005, the global sales of optical coatings were 4.26 billion. According to the BCC
Research, the sales will be 5.6 billion in 2012 with the growth rate of 3.9%.

Owing to most of domestic optical coating corporations are OEM business model,
when the development of industry has been in the stage of mature technology, the
industry is still in Red Ocean strategy in the competitive market even the business
model use high efficiency and low cost manufacturing in Taiwan. Though optical
coatings industry has created a lot of export value for many years, it becomes
unprofitable in recent years. Because of the industry recession caused by the financial
crisis, resulting in the imbalance of supply and demand, the fluctuation of market price
and most of small enterprises are out of market. In this study, we focus on the
transformation of corporate P, the innovation of business strategy, product strategy
and methods of implementation, finding out key success or failure factors as the
reference for the corporation.

The industries were dramatically affected in 2008’s financial crisis, parts of the
companies have shut down due to not planning and response timely under the
recession of consumer products. It is the important issue for domestic industries in the
future that how to enhance product value, create value-added, expand the global
distribution and develop consumer products. In the internal and external pressure of
the domestic industries, how to combine the power of government, industry and
academia, make good use of the core technologies in Taiwan to integrate and to
promote value has been the urgent task.

This study establishes a research frame and operating variables base on the
innovation form Schumann (1994). We research innovative business model and the
difference of the data between the business strategy and arrangement to evaluate the
strategy and the implementation at P Company. Simultaneously we can determine
whether the P Company has the profitability and find some results which can be the
reference for other companies in the industry.
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