K > i 48
NN R &Y
AL
EFEAFRI RS RERRILFY

The Study on The Strategic Planning for Core Competence of

Kinmen Tourism Development

A A S

RSN B s

PoE AR 4L E T



EPEAFEP N4 funilzmg
The Study on The Strategic Planning for Core Competence

of Kinmen Tourism Development

R B | Student : Chi-Te Chen

SRR 8 S L A Advisor : Quang-Hua Chen

A Thesis
Submitted to Master Program of Management for Executives
College of Management
National Chiao Tung University
in partial Fulfillment of the Requirements
for the Degree of
Executive Master

of

Business Administration
May 2010

Hsinchu, Taiwan, Republic of China

S E AR 4L E T



EPRLE B e R Ry
B AU g L E

BEARMALTT

=
|4
“k
(=
M-
N
Tk
\_
-
N
\\‘é

e

—\
[~

l

&
EFF REFEHRDELACTAERFRL L R d RN
o PRI F RS ER Ao HUBR A RS A B d A
ﬁéﬁF’“% T2 WE o p 2001 #E A AR S AR R2E

BT EREFFIA o0 Ao B8 Wk a2 B e B 9 i ik
%‘L’f ’ ﬂ\/ﬁﬂzg;ﬁd BEMELEENMZ L ER DL K?irgi e F Tt
RAE CRUER S REEEE ;}-é;gi\sskh}"a%gig’i\,
g Pk A K P g 2ips i R ’Lfﬂ“ﬂEA%%

‘1,1N<

e F”JJ:F—H{EL%““ iR RN RAREME T Sy EE
13—%&0
N ;ﬁd ERELAPTZHE  FHAEME BRREEZ EoP oL
ﬁ*?%#&@ FRd AR F AR TR AL RGBSR E
AR AEAE PR B e R —’:fﬁ\i éiiﬁ?ﬁﬁ’ RIp &
BLEA EHFPERRRF I PR R R ER L M A LR
ZERFLIHEE THABAGE AT EIE o

IR RET e AP R HLREAED BIG A PSS
m&ﬁ#%ﬂ,mr%ﬁﬁm‘mgé@ﬁwéiﬁﬂ4¢,ﬁ
TAF R PO A lin o U f A BLRTRAR ) RLER2 P ¥R R
ELCEFE > AL T A HFREF LY om Pow TR 2
o R REPFT LT o i asd R g
‘/lﬁ‘*na%ﬁ 4’/?‘]@4—#‘- & E EaE gy A ‘f‘_’ﬁ’tﬁvf‘ﬁ’;’}_
LE S A RYEE S fnh TAAMEREARESFEE
PR mgl A RehA TR LRk L AP fra - B

)

—\
2~}
-\
@
RN
/!

- 3h
¥ 3
=5

—i=
N
4
= »

(<

T o=
wm*ﬂw
N

o

N
—

oK

7

= @ Y u\»mﬂ-\;*:

=%
4 R o s
o
=1
3§ T

I

I N TTRRAON

4|

MaEF P iRE Y C AR EAE B R



The Study on The Strategic Planning for Core Competence

of Kinmen Tourism Development

Student: Ji-De Chen Advisor: Dr. Quang-Hua Chen
Master Program of Management for Executives
National Chiao Tung University

Abstract

Kinmen is rich in historical and cultural property with special
ecologic environment. However, because of the frequent wars before,
the development of Kinmen is more slowly than others. Today, we want
to prosper Kinmen fast with tourism. Since the strategy of

“Mini-three links” had been brought into practice, the number of
tourists to Kinmen has been increasing. In the trend that the
relationship between China and Taiwan is better and better, we
recognized the core advantages and disadvantages of the tourism in
Kinmen according to the opinions of the experts in related domains.
We provide some advice for the government and tourism in Kinmen
according to the research in order to help the tourism in Kinmen
making big progress in the future.

We analyze the core advantages of the tourism in Kinmen through
the opinions of these experts, and define six components: production
component, requirement component, strategic component, related
domain component, government effective component and opportunity
component. According to the situation and specialty of Kinmen
tourism, we design the proper questionnaire and analyze the result
carefully.

According to the result, there are some disadvantages for Kinmen
tourism. For example, lodging and restaurants, night activities,
and ability of the tourism need improvement by the government
strategies currently, 1n order to avoid being disable to receive
the increasing tourists and missing the chance. Those remaining
competitive advantages should also be kept in the transformation



of strategies and situations, including historical property,
ecologic environment, Kinmen sorghum liquor, transport ability,
marketing activities. After the strategies are carried out, we hope
Kinmen tourism will keep progressing, attempt more and more tourists
from China, and create a beautiful future for Kinmen.

Keywords: core competitive advantage, Expert Interview, Kinmen
tourism
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1994 | 12072 | 6796 | 23342 | 31924 | 31888 | 29662 | 37766 | 31474 | 37938 | 41366 | 33144 | 35546 | 352918

1995 | 30473 | 32866 | 29515 | 36738 | 35509 | 40623 | 49738 | 42767 | 39965 | 43087 | 41574 | 41934 | 464789

1996 | 32478 | 11160 | 24722 | 38605 | 42579 | 46255 | 51833 | 49898 | 42387 | 52964 | 47161 | 40044 | 480086

1997 | 29800 | 23570 | 45242 | 47015 | 55256 | 51550 | 71608 | 44403 | 44875 | 45306 | 38014 | 35044 | 531683

1998 | 29913 | 32282 | 29918 | 28324 | 32328 | 31876 | 43318 | 47559 | 32982 | 40771 | 38180 | 36692 & 424143
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0 458056 491371 523028 596587 568986 655207 856183 731217 642099 732743 662009 624723 | 7542269
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i [ Ml S B RSBEBGURRFR) T K 9 | 41-50 |BEEA
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& M8 | &P R B4 3 Jei 31-40 | # 23
b My ermemams T 31-40
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3.5.3 FALA YT 3

AFT T BHR By i seE 2 58w SPSS(Static Package for the
SmﬂﬂSdHMﬂi? EHREF FE AT A4S RETHE 2R
P,‘_ﬂuﬁ:ﬁm?li—:@; BELZ LFEW2ZF A PB4
F'“E’w%é_,\ g 4 o

3.6 % REME LT

RENAIMF 5L AR AR - B3 ERaL
1L AR AP SR IR AN S A FEIRED LR
AR R T REL R c A AR L
Te 3R 5 R 7T3RR] 0 X ERRLE R R TR RO 44T £
AR EERNSIE > AERE R RN L7 Lo}
Bt o

3.6.1 T R &4

% A (Reliability) ¥ Jft dpdr * I {07 2 $ i - # %
EAFRIE PR S ch- RS R o - BRIKRDE R 204
TR ISR L FART B RS S RRRS LT - R
FAFLAR] > RARAER - F 20T

BRAITARE BIRIE L L (oK St ~ 7 T
FARRE e o A A RIER AR EY N a R R s
170 R EARE SRR ¥ s ] *{Hﬁ FEAIT %
ﬂﬁuéﬁ%’?ww%@ﬁnwaEWEKO%ﬁdﬁmﬂilﬁﬁ
BB e w 2R RPERIS S S AR IR o

GRS UM GEA A 4 R A SRR (T ¢
- R BF BB - R )fep - R (B P

- RME) = 5F

I~ g2t @& % LpliZ (test-retest method) » *t 7 R >
- FRIGEH G @ % R R
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SEORERCLACERL I NP RGREF LR -
S VEESE'SEE ERESIES E Ao S R
FoXRERER »zﬁ***# NS R A &g
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Fo BRI AR AT A T IFRY R -
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AT R Y A anEE o HALP M LA AR A H
et > A% e FRE -
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)

FIFLEERATE R B A T F R BAK
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RIEERATF HPRFBEDELZETRAPE N L3
F ip B 1% ﬁt(r”’i'ﬁtﬂz{m' B BR) o Btsr B
¥ (Spearman-Brown) =-;% » £ ERBE L PE R ko

ﬁ

W
# by

4~ & % % & (Kuder-Richardson reliability) :

g2 F - BRI%Y
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SN A R

o FAE2 30§ A e s )
B Hg- RE- Ao
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f SiEs AR o £ 4
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6~ pM - &% A& (Cronbach a), #* :

Cronbach a & 482 P HdF * iz B il B 25840~
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WA G- R B b- R f e 7 WA LA
B enfz B A 47 o 4% Cronbach’ s a & {x™ (¥ * spss 3
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R Cronbach «a " #<0. 3
v 0. 3=Cronbach «a %#:<0. 4
w3 0.4=Cronbach a %#<0.5
v (¥ L) 0. 5=Cronbach « %#<0.7
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BPLEMSEEDEFTE R f- R QPR ZHFER
Pt HehT B
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”%%ﬁﬁﬁi%ﬁﬁiioéﬂiﬁémrﬁﬁﬂﬂiaaowi\m*ﬁ
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£ o
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FREEER » B8 PR E4em s 1E ZRBaINA o
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FE R LR
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(2) % 7#>x K (discriminated validity) @ » f2 5 ~ B2/
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HoeplSRE E A FIRMAPRE o

MBEAPTFF A BRIEREFERDT e o Tk
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B2 P FR— R o H N4

a=[k/&-DH{1-[Coi®)/ ot']}
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B L F R R GEY 5 oA 351V R RS
<22 Cronbach a E¥p % » A F é—‘«Ieﬁé‘i 2.7 f;é”g*p
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