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ABSTRACT

The studies concerning the future of traditional industry are quite a

few in the past years. However, this research regards stamping industry as
the scope and focuses on a case of a real company. We use tool of five
force analysis, resource-based view to analyze the external as well as
internal environment, which involved with theoretically argument about
future optimal strategy.

In the case of this study, we use Analytic Hierarchy Process (AHP) to
conduct a research toward management employees, and collect relevant
information and secondary data, combining with the theory to design a
final questionnaire. After recalling the data, we use quantitative model to
calculate each weight and find out the result. Then we make a comparison
and discuss the similarity and difference.

Finally this study concludes that the company should adopt the strategy
of horizontal integration, and have to emphasize the talents. And the
whole industry should focus on product differentiation and avoid vicious
circle in fear of low profitability.
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