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Research on using TDD as the supplier performance index - A Case
Study of A Indium-Tin Oxide Glass Company for Touch Panel
application

Student: Neng-Chia Kung Advisor: Dr. Rong-Kwel Li
Degree Program of Industrial Engineering and Management

ABSTRACT
How to use a better assessment making the case company to have a good

performance in supplier’s measurement, it is also the motivation of this research.
But there are several issues when the case company doing supplier’s
measurement currently: (1) supplier’s performance measured periods are 6
months and it is too long to figure out'the'actual delivery efficiency of supplier.
(2) Identification of qualified suppliers, just only in the initial measurement
result, the supplier will get lazy.(3) The interaction between case company &
suppliers are too weak, it can’t show which supplier can have more help and
flexibility for case company. According to the findings of study, case company’s
original way will make manager falling into the trap of local efficiency. By
using TOC TDD way that not only avoiding local efficiency problems but also

making manager to get the direction of improvement quickly.

Keywords:  Supplier evaluation, Theory of Constraints (TOC),
Throughput-Dollar-Days (TDD), Performance evaluation
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