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Abstract

In Taiwan, Taiyen Biotech Co-,—Ltd. (Taiyen),” former name is Taiwan Salt
Industrial Corporation, is one of successfully ‘privatized government-owned
enterprises in recent years. Taiyen thas-been-privatized in 2003, and its stocks have
also listed and traded in Taiwan.Stock Exchange at'the same year. After Taiyen has
been privatized, the government share is;still possessed about 40% of its stocks; thus,
the government still held Taiyen’s operating right, and dispatched Taiyen’s chairman
In order to respond with the opening of the salt products market after privatization,
during the period from 1995 to 2002, Taiyen has conducted a succession of diversified
investments to avoid the operating risk for simplex products; in addition, this
composite and diversified strategy has implemented to 2002. However, after
completed the privatization, Taiyen has no longer conducted some irrelevant
diversified investments, and changed to implement the strategy of “core industry” for
further operation. Moreover, after Taiyen has been privatized, the “Regulation of Salt
Policy” has also been abolished and that caused the loss of the protective umbrella for
it; however, the loss has brought impact on Taiyen, but once Taiyen has created the
historical high peak of its revenue. As a result, it has declined after made development;
thus, its transformation strategy is really worth to be discussed then.

This study is attempted to make use of the difference between these 2 phases of
transformation periods before and after Taiyen’s privatization in order to explore the

difference in its operation performances. This study is adopted these following

il



methods to conduct the research, such as the comparison between the strategy of these
2 phases, the analysis test of financial performance, and the evaluation of the stock
market. The research results have showed that since the original tradition of being a
good government-owned enterprise, there’s no significant difference of its financial
structure and liquidity between these aforesaid phases; however, the operating
competence in the 2nd phase is better than the first phase’s, and the ROA EBITD has
better profitability. In the financial reports of Taiyen 2003~2005, they have disclosed
that Taiyen is a privatized enterprise with growing revenue and better profitability.
However, this result has showed a deviation in these aforesaid researches and Taiyen’s
revenue has declined in 2005 to the profit that made in 1995; in addition, there’s a
significant relationship between these 2 conditions.

The 2008 annual revenue of Taiyen has declined to the amount it made in 1995; in
addition, these transformation experiences after privation, including the channel,
brand, R&D strategy, innovation idea, differential product and core enterprise, were
used as the strategic operation that have successfully made up the lost revenue after
abolished the “Regulation of Salt Policy”. Since the original size of salt products
market is not a large one in Taiwan; therefore, Taiyen has been underwent a difficult
path of transformation However, it'has adopted successful strategy to overcome these
difficulties, and, in the futuresTaiyen-needs to prepare good and sound strategies in

order to respond with these continuous innovation and-transformation.

Key words: Government-owned Enterprise, Privatization, Transform Strategy, Taiyen

BiotechCo., Ltd.
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t=-2 |-0.77|-0.25]-0.521.18 |-0.04| 1.23 |-2.75]-1.85/-0.90|-2.69 | -2.16 |-0.53

t=-1 10.26|1.13-0.87(0.00 [-1.67| 1.67 |0.222.23|-2.01|-5.93 | -3.55 |-2.38

t=0 |-0.77(-0.33]-0.44 [-0.58|-0.04|-0.54 |-4.12|-1.79|-2.33| 2.52 | 0.78 | 1.74

t=1 0.26 |-1.27| 1.53 |-0.20|-0.01|-0.19]0.91 |-1.19] 2.09 | 1.23 | -1.05|2.28

t=2  |-0.78|-1.09] 0.31 [-1.18]-0.59|-0.5914.482.06| 2.42 | 1.21 | 0.68 | 0.54

t=3 [0.26 |-1.44| 1.70 [-1.98|-0.74|-1.24[1.07 | 1.65 |-0.58|-4.00 | -4.12 | 0.12

t=4 [0.26 |-0.73| 0.99 | 0.004/ 077 | -0.774-1.49(-0.03|-1.46| -3.33 | 0.34 |-3.68

t=5 1.551-0.24| 1.79 { 0.00 |-0:18|0.18 11.947.0.79 | 1.15 |-5.17 | -5.76 | 0.59

(-5~57[2.11 [-4.53| 6.65 [-5.46|-2.92|-2.55(-2:22|-0.21|-2.01 [-13.78|-15.64| 1.86
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% 11 P/E ~PB A~

B P 2003 2004 2005 2006 2007 2008
EREY (7)) 3000 39.10 19.40 19.60 21.20 13.40
£ & 252 P o (921118 2 % | 392 29.07 19.26 24.38 19.21
FuEE ()| 2932 29.67 24.81 25.03 23.85 22.86

EPS 0.9 3.9 0.06 1.23 0.17 -0.48
P/E 12.19 12.17 16.07 26.69 107.99 20.86
P/B 1.02 1.32 0.78 0.78 0.89 0.59
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