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Abstract

The competitive condition of PCB industry was changed, the enterprises
create competitive advantage by expanding production capability and cut-throat
competition developed into evaluating external chance and internal strength then
selected suitable PCB products to do specialized development.
The PCB that the mobile phone uses, because more functions are designed
on the small space, need. HDiI-technology to produce. The HDI process
management is difficult and.equipment_ investment is expensive, so take the
correct cost as the decision foundation is indispensable.
Because PCB processes are complex-and the product design properties are
more, traditional cost accounting system is- difficult to offer the correct cost
information.
The goal of this research is to study a way appropriate for calculating PCB
cost, explore the cost information how to apply for management and the key
success factors on establishing cost information system, to help enterprises
strengthen the cost management ability and create the competitive advantage.
The conclusion of research as follows:
1.The way to calculate PCB cost should be able to distinguish process procedure
change and the differences of product design properties, then could provide the
correct cost information.

2.The correct cost information applied to management could strengthen the
competitive ability of the PCB enterprise.

3.The cost information system that can take continuous effect is the extension of
enterprise's high-quality, superior management.

Keywords: Cost Driver, Cost Assignment, Product Design Properties
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