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Abstract

In recent years, the Government in order to solve the problem of insufficient
budget , after the government promulgated the "Promotion of Private Participation in
Infrastructure Projects”, it has become a trend that the construction of public facilities
by the introduction of private capital investment, and improve the quality of public
services through the business philosophy. However, the concession period of
these cases is form several years to decades, and the impact is overall deep and long
in the fiscal, social and economic aspects. Now, it has to be systematic tracking and
review these policies whether it achieve the desired goals or not.

This study found that these constructions of Public Private Partnership will have
practical impact to people’s community and.environment after reviewed the
literature and actual case study. But.. in the lawof the Public Private Partnership
and other  case  of performance . evaluation-methods, the Indicators of
operational performance assessment--..only ~refer to  the law. Therefore,
it couldn’t completely to assess the effects of the social and environmental aspects in
these cases.

Figge et.al provide the concept of the "Sustainability Balanced Scorecard" in 2002,
and it notion that the implementation of strategies to manage corporate performance
should include the sustainability of social side and environmental side, in order to
complement  the existing management lack  of strategy. This  study suggests
that performance evaluation of cases of Public Private Partnership should set the
the indicators of operational performance evaluation throughthe framework of
Sustainability Balanced Scorecard. It takes into account not only the benefits of three
parties, including government, private institutions and the people, but also the
evaluation of the overall performance in social and environmental side effects.

This research take Taipei Main Station as an example, following the operating
performance assessment in the first year, Develop the indicators by the framework
of Sustainability Balanced Scorecard and related literature ,and then use the method
of Analytic Hierarchy Process to calculate the weight of each dimensions and the
indicators, and the next step is the evaluation of each indicators. In order to assist the
Government in the supervision and management of the cases of Public Private



Partnership and improvement of operational performance and decision-making in the
future.

According to the results of study, the weight analysis after addition of
the dimension of social aspects and environmental aspects , the sum of weight in
the social and environmental aspects is 31.5%, and the sum of weight of employee
satisfaction, community relationship, detection of air quality and noise which these
indicators set by this study is also up to 28.49%, shows indeed importance from
the experts of  Assessment Committee. the evaluation score of 80.1 points in the
original assessment  decline to  75.80 pointsin  the  subsequent operating
performance assessment .It also shows that these item s have to take into
account .Because of time constraints and the complexity of the evaluation survey,the
development of indicators and research for related effects , and evaluation of the
integrity of the follow-up survey ,will further discuss in the future.

Key Words: Public Private Partnership, Performance Evaluation, Sustainability
Balanced Scorecard, Analytic Hierarchy Process
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