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Research of Strategy from Cluster: Case of Taiwan Hand-tool

Industrial T-team

Student : Chi-Sheng Liao Advisors : Chyan Yang
Feng-Tien Chin
Institute of Business and Management
National Chiao Tung University

Abstract
The central of Taiwan is a gathering place for traditional manufacturing

industry including bicycles, machine tools, hand tools. In the past these SMEs
had a low-cost competitive advantage to maintain the operation. With global
competition and China’s rapid growth the early competitive advantage has
gradually lost. These SEMs need to think how to respond to it. In this thesis, we
take Taiwan hand-tool industry for example. We form a strategic alliance called
T-team through the industry cluster advantages. We analyze the current
hand-tool industry, the type and development of alliance and the industry in the
future.

T-team learned some experiences from the failure of industry integration.
But we still conclude some difficulties T-team faced based on current results.
Finally, we make relevant recommendations to the government and industry. We

hope that Taiwan hand-tool industry can play an important role in the world.

Keywords : Hand-tool industry, Industry Cluster, Strategic Alliance
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B Em/a

2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009

=34 4.78 | 4.68 | 487 | 5.24 | 565 | 599 | 6.25 | 6.97 | 6.9
wEREE 183 | 1.81 | 1.89 | 2.1 | 2.27 | 2.4 | 2.68 | 3.19 | 2.97
nEE 295 | 2.86 | 298 | 3.13 | 3.37 | 3.59 | 3.58 | 3.78 | 3.93
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2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2008

nEE

6.52 | 648 | 701 | 695 | 7.78 | 879 | 9.32 |10.21  10.86

mPERREE| 3.15 | 3.09 | 3.16 | 3.56 | 4.09 | 436 | 464 | 532 | 5.06

nEE

3.38 | 339 | 3.85 | 339 | 369 | 443 | 469 | 489 | 538

TR kRS G MR T FRIAE R

Bl 45 42T s v ¥

B ET/NH

5

4

3

2

1

0
2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009
nEE 3.86 | 3.63 | 3.8 | 405 | 426 | 439 | 479 | 498 | 5.1
mPEAREE 119 0 119 0 118 0 132 | 144 | 146 | 1.6 | 1.92 | 1.87
nEE 267 | 2.44 | 262 | 273 | 2.82 | 294 | 3.19 | 3.05 | 3.23
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B BT/

10

8
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2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009
nEE 74 | 693 | 7.2 | 754 | 8.05 | 806 | 8.65 | 9.24 | 10.03
mRERREE| 274 | 258 | 257 | 275 | 2.86 | 3.03 | 3.35 | 4.06 | 3.58
nEE 466 | 434 | 463 | 479 | 5.19 | 5.03 | 53 | 5.18 | 6.45
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BRLET/IOF 5

6

5

4

3

2

1

0
2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009
nEE 487 | 497 | 469 | 5.09 | 5.32 | 5.71 | 5.92 | 6.62 | 6.63
mPEAREE 213 ) 2.08 | 209 | 2.33 | 253 | 2.82 | 3.37 | 3.92 | 3.36
nEE 2731 29 | 26 | 277 | 278|289 | 255 | 2.7 | 3.27
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BALETL/ A7
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5
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3
2
1
0
2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009
nEE 3.97 | 399 436 | 4.2 | 454 | 502|522 | 6.09 | 591
wHEREE 1.9 | 2.09 | 244 | 254 | 266 | 293 | 3.12 | 39 | 3.83
nEE 207 | 1.89 | 1.92 | 165  1.88 | 209 | 2.1 | 2.19 | 2.07
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7
[
5
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2
1
0
2001 2002 2003 2004 2005 2006 2007 2008 2009
5 1.84 4.72 5.05 5.49 597 6.3 6.55 7.32 7.18
mHEAEE 1.66 1.64 1.68 1.87 2.01 2.12 2.35 2.8 2.67
nEE 3.19 3.08 3.37 3.62 3.96 418 42 451 451
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