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Competiveness Analysis of Taiwan’s Ethernet
Broadband Router Industry for Brand Companies

of Single Product Line
Student: Yan Wu Advisor: Hsiao-Cheng Yu

Abstract

MIC’s (Market Intelligence Center) network product classification include
network card (NIC), hub (hub), switch (switch), wireless LAN products (WLAN),
soho router and other network related products such as repeater or bridge. As for wide
area network products, it includes analog-type modem (analog modem), cable modem
(cable modem), a number of users circuit technology products such as xXDSL, ADSL,
and ISDN (integrated service digital network);

The research focuses on broadband Ethernet router analysis. Through field study
and industry investigation on Malaysian market as well as the case study on Planet
Technology Corporation with private-owned brand, a research on managing a
private-owned brand will be discussed and hope to give hints and recommendation for

Taiwan brand manufacturers with single product line.

Key words : Ethernet switch> Industry analysis> SWOT:> Value chain> Competitive

advantage
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(3) BB Ex

THEFE-—RFDEERRSG "5 0 AL TRAEFERREOKE -
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B IR A B8 R IR B T S AR B BTG 1 A A A4 T 48 B 64 BT o BA
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—MBLRERERZZREHRAEE (LAN) syghse EAmAE A - BT 2>
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B AL A R G AT R BT 35 F KL B S A SR b A A A B R
FEEFR L BTG @58 (38) Bl —MRHEHXRBNBMFTEMIKL
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FRE Fo MRS G RERIE o FRF > B M B R TR E AT B8
oo AREHAEHE R R 2R KAEE R B E5 0 B K KGR BT
B H A v Bh 1 N R B 48K o TR RS o 35 K 5 4 2K ] 1A SR M P B M —
BREPET ATEAGMATHLCEERTERESRANBER > R BAME
Gty ADSL H 3L @B M AR B BBEAESRERRDRELSHTRY
(387
TREHNEBE LS BRET HEREBNE LY AHEGEREKE D
(WLAN) ~ 4985+ (NIC) ~ % # % (switch) ~ % # % (hub) ~ soho router A& £ 48
548 B 69 & o 5] o 45 3% %5 (bridge) ~ ¥ 4% 25 (repeater)... 5 » M $#7 R R4 B 09 & 5
R A 8542 342 #% (cable modem) ~ #2 bt X 4% # (analog modem) ~ #Ax A P @8R 4%
Hr ey % 18 & She ADSL ~ xDSL 24 & ISDN(integratedservice digital network) % 7R ]
A8 -

SHELRKATHEB G S FRARTERAEBF(NIC) ~ X4 %5 (switch) &
EoHE g d ZGouten)RIE B BRBMA R URTHHIEEEZ AL LR
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A PEDSL)... F AR GEEFRIEFUALEZENDERAE > #bd
¥k ay i F I w2 kE ¥ F AT O 4 R SR I 0 T H B R HIRA
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The Yearbook of World Electronics Data &4 %3t » i@ 3% & 48 2000 £33 &%
ZEth 0 4 2001 AR B HEBIARICEDREERBYBE > @INRMEEH
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#7138 > 2006 F2FBHEM AMEE 30 486 B E L 0 L F@H] 2000 £y F ¥
RGME > @ 2007 FRIE BREATHERREEY T AAXBEELHE S
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% BAEE SRR A B IR T AR R S -

MR BMAE A E R AR W TEATT > &M@k Tt
99 £ & {8 7845 1E 3500 & %7 & ¥ - WLAN AP/Router % 2010 4 #% B 4838 3% 4 77 355
AMEKIAE 863.92 EH 4 W o 45 KA T2 25.70% > R & LAN Switch 2 537
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CPE 2 444 {837 4 45 13.21%- 7846 2011 w938 £ & & S4k b %46 R X IP STB
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HARSANBREEERERYG > 6 20EBROFEARTE - LRI TN &
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XA ERE 0 £ XAL BT~ HF BAB MG BUR LA H &R KRR B ROEA 7 R
B BEREAEEZENEAKEA  BRASFEEAEH > EAR LB FEHA
BhA > MEPEEARMEIPER AL > HRSL & BE A FRIBRR AT LZBE - HBRE
DERrHELERE ANDEATRES ERASEHNEREIEARS
DR RFEMAZEBLE  EREAFRFERNZEAR RBEFSAHFES KX 3
XA RARFIRER B EBZES BN EREEEEEZL FH AT
BABRRKEE  HERMLERSAER BB CHBEHERBETS TS
AETHZERATWEE TIHFNER
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