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The Research of Using Balanced Scorecard on Performance Management
for Aerospace Industrial District Development
-a case study of company A

student : Long-Kun Wu Advisors : Dr. Quang-Hua Chen

Master Program of Management for Executives
National Chiao Tung University

ABSTRACT

_The balanced scorecard is the vision and the strategy take the
enterprise as a center, emphasized the financial, the customer, the
enterprise internal flow and the personnel learning and growth and so on
four construction dimensions performance measurement, simultaneously
the finance and also the non-finance various measurement, suits the
company to manage measurement of the performance. This article is take
the company A invests in aerospace industrial district as the research
case,using the balanced scorecard related targets to evaluate the key
factors for the company’s investment in aerospace industrial district.

The findings showed that the case company’s financing plan with
net present value NPV = 6.7%> 0, the current value return rate =7.73%>
reasonable return rate 6.70%, the internal return rate IRR=9.05%, and the
financing plan is feasible, is worth investing; The customer degree of
satisfaction and the loyalty reach above the anticipated target, the land
price has the competitive advantage; The internal flow takes the sale
network by this company nation each business point, and the customer
response time completes in one day; In the study & growth aspect, this
company has the high school record proportion to reach above 90%, and
has outstandingly is subject to duty above population 10%.

The above findings showed the company A in the customer, the
enterprise internal flow and the personnel learning & growth aspect has
the good performance management, However according to findings, the
company A in the period of aerospace industrial district development , the
shareholder rights and interests terminal velocity drops, the revenue
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reserves sum total for the negative number, business net profit to decrease
progressively, the cash flow pure benefits for the negative value, the short
money and the current liability increases, by which explaining that its
financial structure is not perfect, in addition, privately owned shares
affects the company to manage as well as has the company scandal to
suffer from sending the media by disadvantageous report and to destroy
the corporate image, the plan stops and the investment defeat. This
research may provide the examides for others to invest in the aerospace
industrial district.

key words : aerospace industrial district » balanced scorecard »

performance management > performance appraisal.
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232 BEIPERTALGAVR i 3ro%(HFR)

sHEHE R B—F o =

BEH % BEH % ] % B %
e RLTER | 1,928,457.00 | 272 | 4,373,000.00 | 575 |3,384,766.00 |533 |[3,712,931.00 | 5.99
&
FEWCEEE 2,017,939.00 | 2.85 |2,237,763.00 |2.94 |1,806,548.00 |2.84 |4,846,810.00 |7.82
JEUTIRRGFEE | 1,791,355.00 | 2.53 | 1,667,734.00 | 2.19 | 21,152,727.00 |33.36 | 20,410,409.00 | 32.93
TN EH 10,488.00 0.01 3,792.00 0.00 1,964,002.00 3.09 1,966,161.00 3.17
TR FOH 60,025.00 0.08 | 78,379.00 0.10 | 67,509.00 0.10 | 67,969.00 0.10
MENEE 5,808,264.00 | 8.21 | 8,360,728.00 | 10.99 | 28,375,552.00 | 44.76 | 31,004,280.00 | 50.02
He KRR | 26,530,340.00 | 37.53 | 29,297,731.00 | 38.53 . | 6,490,757.00 10.23 | 6,428,203.00 10.37
+ 544,957.00 0.77- 1 516,984.00 | 0.67 | 535,464.00 0.84 | 535,465.00 0.86
o Je R R 1,057,272.00 1.49 983,232.00 1.29 587,793.00 0.92 587,613.00 0.94
EinEd] 105,375.00 0.14 | 107,776.00. | 0.14 ~ |90,698.00 0.14 | 86,465.00 0.13
KBRS 30,790.00 0.04 30,544.00 0.04 23,386.00 0.03 22,899.00 0.03
e 51,262.00 0.07 | 49,853.00 0.06 | 46,154.00 0.07 | 44,206.00 0.07
EEEERA | 1,791,868.00 253 | 1,691,338.00 | 2.22|-1,291,991.00 © 1:2.03 | 1,285,144.00 | 2.07
=
EEEEFME | 1,635317.00 | 231 | 1,508,350.00 | 1.98 | 1,133;414.00 | 1.78 |1,109,396.00 | 1.79
v &EE AT | 8,740.00 0.01 5,998.00 0.00 1,854.00 0.00 569.00 0.00
HHERE 659,274.00 0.93 | 864,069.00 1.13 |'819,111.00 1.29 | 858,696.00 1.38
FHitREEE 10,433,497.00 | 14.76 | 11,893,731.00 | 15.64 | 10,552,859.00 | 16.64 | 11,388,072.00 | 18.37
RHAAMEWCEERE | 34,968.00 0.04 343,826.00 0.45 177,563.00 0.28 88,243.00 0.14
FGKIHA
REEEN 480,220.00 0.67 723,407.00 0.95 360,370.00 0.56 302,469.00 0.48
HMEEEST | 11,607,959.00 | 16.42 | 13,825,033.00 | 18.18 | 11,909,903.00 | 18.78 | 12,637,480.00 | 20.39
R 70,678,384.00 | 100.00 | 76,029,256.00 | 100.00 | 63,394,793.00 | 100.00 | 61,975,906.00 | 100.00
ENAR
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%33 BERXFPERFTALIGFAVRE) Hi-:iroW(HFR)
s HH FHE F—IF B B
A % | & % | & % | %
e BAERK 2,100,000.00 297 12,312,500.00 |3.04 | 13,035,000.00 | 20.56 | 16,853,000.00 | 27.19
JE SR 7,430,007.00 10.51 | 9,942,232.00 | 13.07 | 4,800,000.00 7.57 | 6,239,000.00 10.06
FEATIRSEK 4,295,068.00 6.07 |4,394,607.00 |5.78 | 2,492,640.00 3.93 | 1,866,359.00 3.01
MEAESS 14,467,302.00 | 20.46 | 17,404,289.00 | 22.89 | 23,801,820.00 | 37.54 | 26,259,339.00 | 42.37
RISIE
BIRRH G 11,922,314.00 | 16.86 | 12,698,930.00 | 16.70 | 5,759,643.00 9.08 | 1,626,616.00 2.62
L RIASTE
FAREE 04,988.00 0.09 | 188;265.00 0.241.85,091.00 0.13 ] 92,843.00 0.14
Bt aEEs 69,805.00 0.09" | 195,041.00 0.25..196,747.00 0.15 | 104,157.00 0.16
B EEET 64,354,598.00 | 91.05 | 71,227,625.00 | 93.68 | 61,655,232.00 | 97.25 | 60,427,856.00 | 97.50
R R R 2
BEANMA
PREG B
TEERER AT 634,925.00 0.89 |-965,485.00 |-1.26 | -3,062,070.00 . | -4.83 | -1,451,950.00 | -2.34
R EERGET 3,220,859.00 4.55 | 1,698,704.00 | 223 |-1,363,366.00 | -2.15 | -1,451,950.00 | -2.34
R SRR 2 HLAth
BIHH
R A ARE T 6,323,786.00 894 | 4801,631.00 | 6.31 |1,739,561.00 2.74 1 1,548,050.00 2.49
AP ELY IR RRTGE S o ELEFATIEFRE LR E o
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(=) FE%

1 & % (Income Statement) (B £ ) &% nEp 2@ - THF (a
certain period) FlEF (&% 2 )M i34F £ - v - Rd LR L
WEXRT UG FLDRFFRETDN ERNEAER TR By BEH, T
PRSP AIBHERCDRTF], 2P PEE A, FARFTHEFYE
% 34 -
234 BEREIFPERFEZVR i 308 (=)
ey | EEe B =
]
BEH % B % B % B %
HEUWAEEE | 5,530,443.00 | 100.00 | 4,176,248.00 {100 4,738,002.00 100.00 | 4,021,334.00 | 100.00
HMEZFEBA | 906,261.00 16.38" | 702,170.00 16.81 552,645.00 11.66 | 446,010.00 -11.09
HesHE 201,702.00 3.64 -1,357,361.00 | -32.50 | -2,520,493.00 -53.19 | -81,622.00 -2.02
eessmE A | 225,255.00 4.07 -1,563,637.00 1| -37.44 | -2,674,434.00 | -56.44 | -190,080.00 472
EEEHGE 1,107,963.007{ 20.23 | -655,191.00 -15.68 | -1,967,848.00 -41.53 | 364,388.00 9.06
EEFHCHE) | 156,519.00 2.83 -1,575,763.00 [ <37.73 | -2,692,216.00 | -56.82 | -191,511.00 --4.76
BRI
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1= ER 1 E A
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Wi *2dr s SF KT 2 BT B fm\f»ﬁ T o A %"Iq\ﬁ e
Wi ePPF Lt LHMEL BHBY > L 3- 5 % 3-6
%235 BEREAXFPERBRENELA VR Hix 37500 (HF )
P B A BB B
=E
B S5 B B
BRS¢ 156,519 (1,522,155) |(2,692,216) | (191,511)
AEIS () %
SREIAH ¢
IreEEH CREE BHEE « | 40,759 39,252 35,744 30,082
ZHEE)
[ B R IR 1,969 1,582 4,557 2,120
S IAHHE 4,479 3,458 4,883 1,654
PR ARy 2 &l | (190) (683) 22,627 (1,937)
JEWGRIE D 1,135,334 123,621 442,074 (122,721)
TR AR 9,947 6,696 - (2,159)
TR (B ) sk 16,535 (18.,354) 19,275 (8,191)
IRIERIR B A 3,912 34,968 | -

IR R B LR E AR | - (343,826) 126,060 89,320
ygmpﬁmn( ) (406,274) 99,539 - (626,281)
TGRS 292,194 112,723 1,179,471 (2,173,200)
SIREFR I CRD) (821) 1,959 (43,362) -
JESHRIREEENMORD) | 936 (35,884) 11,902 4,973
SRHREEBUNGT 1,098,780 25,046
EEEEFHER (1) | 1,255,299 (1,497,109) | (1,444,515) | (1,866,017)
A
REEE SR
EHAES (B B 3,249,652 (219,824) - (1, 755 ,977)
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% 3-6

REMFPERBRENEAZv RO Hi=:3

gEtRte B F—F - o oA
&%H &%H B B

oh B HARGER  (B8 ) (7,433,073) | 2,056,348 6,710,542

+ HbBE S (2,951,952) | (2,874,209) | 3,196,861

MBS EEE (40,042) (11,156) (40,912) (1,725)

R &EE (7,715) (716) (98) (85)

HA AR (24,343) (1,703,421) | 17,706 36,000

P EEh Y AR (7,207,473) | (2,752,978) | 9,046,650 | 1,910,993

M EE 2RSS

SRATEIZELEEE I (D) (3,530,760) " [ 2,512,225 1,006,214 | 1,439,000

{SsLE S 2,918,815 3,034,188 (8,260,799) | 440,722

EHAG &R 4,430,000 1,025,000 (2,050,000) | (260,000)

HAr & E D) (79,751) 123,271 (24,961) 7,752

B ES) PSR 3,738,304 6,694,690 (9,329,546) | 1,567,474

KEATE & K i E E B | (2,213,870) | 2,444,603 (1,727,411) | 1,612,450

(D)

HARTER B S A ) SE BR%E 4,142,321 1,928,457 5,602,348 | 3,874,937

HIARH & R R4 anad 1,928,457 4,373,060 3,874,937 | 5,487,387

WReREARMaEiEs | 3,991,413 3,823,913 3,651,722 | 3,121,757

KA FE(REEARE

FE)

N AR 43,650 84,321 56,733 41,258

NEEB R E &N | 427 97,289 832,102

AV [EE E Y]

FARIE

TIHBHSE ARSI ERE | 192,207 212,369 60,207

HFHE EES S E | 83,732 7,574 22,464 30,190

3 B S R R AL | - - 1,827,766

K

—FENEH > BHEE 2,100,000 2,312,500 11,163,000

AP ELY FIERHAGE ¥ & LFEas
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I BRoPerms 1ERREd & RENBELY 2 RENEF DB

w
(FH)ERRTRLILE 2 &3k~ > d AP E 156,519 F~#HZ §
1,522,156 #~ » Bg=x &3+ 3 § 2,692, 216 + =~ -
2. AN AF] > BREOPRAMIIEREFEE > LT A0 R
Ao ZERESEAINIEBRFRL TR 39 R~ -
S BEPEFMIAETAEF A - BRI L) FH L EF
’\3%’ﬁiﬁiwé?m%*iW%§&155%o
FRBFGEFERFHEREN > d AP ER
51,255,299 F ~dgk 5 1,497, 109 & ~in > o w5 f
1,444,515 # ~7xdi » % = #3F = 3 1,866,017 F ~gin ) o

243 AARIERREREAY B o3RRS ()

5 1 AW & 5 - & §- & £z s
REEF P | 156,519 (1,522, 155) | (2,692, 216) | (191,511)
B

EBE 1, 255, 299 (1,497,109) | (1, 444,515) | (1, 866,017)
o)

- EpDHE | 2,100,000 2,312,000 6, 895, 000 11,163, 000
i g

B EREAFET A ER

52


http://zh.wikipedia.org/wiki/%E8%B3%87%E7%94%A2%E8%B2%A0%E5%82%B5%E8%A1%A8

s FIRRBRFHBVEAFER

(-)FTBERES A

PR S N A

HET

S ERIEER

~HEE R

B £ FIL S SyEE R 53R 5% 8, 860,296,000 %0 A 44 -
#24-4 PP RERRE A oo ()
b p &3

S A RBE(S AR R B 3,881, 437, 020
FAREE)
S campae IR RE BA 2,641,573, 971
142F)
Z BB (HGRE RIEHET 53, 900, 000
ERERF)
T~ [FICIEER 160, 544, 000
TN T 27,008, 000
e 66, 903, 340
R L 462, 698, 397
A~ P 864, 307, 800
L~ Syap 699, 033, 422
&3 8, 860, 296, 000

(Z)M#ms 3 F
(=) ~EBRFS AT E48E

BO¥ - E R4

17 A A ) &

Ao @ 20%2 B F

2 L3miE 7,90t o

(B)F & x4

¥ 80U L P LY T &

N
£,

=

A

FAA-DeoimBiTY Fﬁﬂp £ 2 54 ) e K2 ik -&‘f

F5.5% bR TR EAME Y o B 6.5 K 8

T L)

6. 7% °
53

HER

%iﬁ'@f




245 LERBRFEI AT ELHE NER

BgaER | BgFLi(HFr) O FREH-

§- 48, 558 (D £HF £(BF)80%
(DR g HE =5 FF&£CH 5 )20%

-8 4,238,727 |(1D¥ £ F £ (f7)80%
(OFFHE=p FF&£CA F)20%

§z 2,326,938  |(1)¥ &8 F & (7 7)80%
(DR HE = FF &8 5 )20%

P 1,624,664  [(1)* &8 F & (@ F)80%
(D2 ¥ 835

EEg 621, 409 (D £ F £(FT)80%
(D2 ¥ 852

b3 8,860,296 © |(1)® £ # 7 & (f 7 )6, 920, 469(# =)
(B HE R L7 41,730, 117(# =)
(3)F = &t g 209, 710+ =)

it

(= ) aciF i

g (P ENFAE R FNBRE 2 e AR ATRTH
TP RTFEEA R EREA S AP RERE T ANE
A AeiEd 4B
1. ¢ R &% A7 3%.6,920,469 & < g -

2. Ry :5E(F 1 &F W)

3. 1

(DA =@ p ’ﬁ T £(20%) : 7.5%

(¢ 9 EHFLB0%) : sk smEn | EH 2P FH1F > 9

5.50% R 4ezt 12 2 H % > 5395 6.5% ¢
(3)F =415 =T. 5% « 20%+6. 5% + 80%=6. T%

54



7 4-6

IR ERFZ TS RB IR

By - et

E—E BT FE=E EIUE EAE =t
E H 4F 128 168 1E12H 1ZE6E TE12E 1ZE6E 72124 1E6E 7ZE12H
— - HEE 53,900,000
(R 5,550,000 3,700,000 3,700,000 2,775,000 2,775,000 18,500,000
(TR 5,500,000 5,500,000 5,500,000 5,600,000 5,700,000 5,700,000 33,500,000
CEethE iR 1,400,000 500,000 1,900,000
g | AHEE 3,881,437,020
> ()R E 3,791,006,450 3,791,006,450
#H (D)t EirwEE 90,430,570 90,430,570
& |=-IR%E 2,641,573,971
b (HEFEER 2,311,984,000
H (ORISR H 320,589,971
M~ TR eSS 16,000,000 | 6,664,000 19,108,610 27,200,554 23,608,610 24,835,610 31,016,666 15,000,000 163,434,050
- R 27.008,000 27,008,000
A e 6,990,334 6,990,334 6,990,334 3,990,334 13,980,668 13,980,668 13,980,668 66,903,340
e 41,942,005 41,942,005 62,913,008 62,913,008 209,710,026
i FE 1,942,320 3,433,112 | 171491,400 | 209,950,663 | 196,790,944 | 166,739,627 | 113,959,734 864,307,800
A 69,903,342 | 139,806,684 | 139,806,684 | 139,806,684 | 209,710,028 699,033,422
= 48,558,000 | 22.496,654 | 3,962,611,081 | 214,882,288 | 357,769,954 | 383,888,906 | 420,156,653 | 345,660,094 | 209,710,028 | 8,607,307,629
' |— EEEEE 974,632,640 | 1,993,566,800 | 1,993,566,800 | 1,949,265.287 | 1,063,235,606 | 886,029,681 8,860,296,814
e = FBEG.5%) 54,213,941 110,527,910 | 167,781,370 | 213,817,250 | 246,499,620 792,840,091
FA =S &t 974,632,640 | 2,047,780,741 | 2,104,094,710 |2,117,046,657 | 1,277.052,856 | 1,132,529,301 9,653,136.905
% - SEBELSHRE (48,558,000)| (37,269,812}| (3,226,824,536)| 1,086,299,162 | 738,638,327 [ 1,103,976 910 | 665,457,861 | 720,830,207 [(209,710,028)] 792,840,091
Bt - R AETEE (T 226.7%) (48,558,000)] (34,929,533)| (3,024,202,900)] 954,158,680 | 648,788,286 |9,087,196,680 | 547,806,651 | 556,128,690 [(106,793,668)] 8,579,594.886
f- e he (48,558,000){ (83,487,533)] (3,107,690,433)[(2,153,531,753) (1,504,743,467)| 795,946,787 |  (48,140,136)] 507,988,554 | 346,194,886 | (5,296,021,095)
B |- 5EsEs (38,846.400)| (29,815,850)| (3,361,165,741) (765.185,263) (1,092,365,106)] (810,455,797 (489.275.996)] (329,359,275) (6,920,469,428)
FER | - @EHE6.5%) (2,525,016)] (4,627,172)]  (223,403,710) (287,921,995)| (377,640,657)| (454,866,927) (516,236217)] (21,408,353)
HEeE (= - mEASRAE 974,632,640 | 2,047,780,741 | 2,104,094,710 | (117,041,657) 1,277,052,856 | 288.491,871
gt (v - 3 EEHECER—RE | (41,371,416)] (75,814,438)] (2,685,751,249)((1,695,077,766)| (1,060,988,819)| (209,264,886)] 62,275,757 0

55



A. =R iE 2 (Net Present Value Method - #§ #£ NPV ;2
/imlﬂl;%/#pﬁf"ﬁp;fxp F‘ ’? [ ;\j\ﬂ»$/ ’1‘3;},’5,?'?%5%‘@_’
- PFIRFITHANERE > SN e T g 0 FERE AT PR

oo K2 PRS2 -

n

CF,  CF, CF, & CF

= + + + = >0
1+k)° (A+k) A+k)" SFA+k)

H¢ (CFn: n&,&iﬂu#‘/i‘ﬁ(iﬂulﬁ,&m%ﬁ#rf!ﬁﬂi, NE2£%F)
k3T
AP H AT E A4 EZERE S W p4-1=3
B. i #84F g 2 (Internal Rate of Return Method» # #: IRR i)
PR P AR E B R R B E R A
¥R E 4TI o

CF, CF, CF,

pr s +. s >
(1+IRR)’ - (I+ IRR)' (1+ IRR)"

C.Jzw # /& ;% (Pay back Period Method» PP i#)
Jow Hp R e R R HP LR E,Jfﬁ*?ﬁﬂsb A %?/im$/f‘_g_“ ¥ TR 4

RFAFTR L de

i& >0
(1+ IRR)'

t=1

56



()R »cE A5 %
m AR LA LRI AT RS
(DERE

NPV(6. 7%)=346, 194+ <>0
EELE -
(2) P 2RER o

IRR=9. 05%>47 3. F (6. T%)

EERT

()M iE R PIF=T.T3%> &£ 324p ' F 6.70% EELF -
(DR FHRI TR FEPRPFTAY PR #4085 2.05 %

BHLmP T o

AL CMEGAEE o s 1 £ 1AL

b’
HE W2 Ko TR LR 07 F &4 - R

Fled 2 d A D RRAFIRS AT UM AL LR RS H ~ 2
s X o
-

ZOMBHPHERE
(=) Mira
AT Ed REPH O KL APRTES > A T P

2

-

50 RS YT40T



LghR 80 27 it iEs 2 R
PHEE NP RIS 2
AR AIR o FRMILAP F
Foe TMIEEEL TARRAEH o MER & EDR
S
DR EHNE PR F A I ERPRAT A 0GR

R TR

Q.

ﬁéﬁéggﬁ%\ﬂgaﬁiam@w@ R
g
il
ﬁﬁ%ﬁﬁ?ﬁﬁﬁﬁﬁ’ﬁﬁlﬁﬁ%#% RS

QLHEEHNF OPRF R L ERFY HP
PHLE CHNLPEF AR LRI DER
BT ER . ‘68  BR- &2 §
GG 20%5F 3R EE
4. FF & ﬁ*%\'W%ﬁﬁliﬁﬁﬁiﬁié
PHERIHN PR E AR I AR ES A L E I R RS
FAFRFER S XA B IR FE 2R SR 7 A
B R RGO B A et e
e 80%1 =

B3R G F 2REE S 1 ER PR FOFT & g R

PHEE HWEFAZIERDFZ 20 T m—%,; 2 0P E
BETEPS FEF 7 BPEfO F 0 2P B L E M
%ﬁ”*ﬁ@ﬁ%”’%u”ﬁﬁﬁlmﬂ’%@%%??xﬁ
BEJT N o

6.3 R EHNF2PEFRI IEFIT 2P ME R g2

FHER CHNEFAFIEFIF L TR ENE DA YRR

;73i$/“ﬂﬁ(ﬁ?é,,éiraﬂvﬂélpﬁ Bk AL



e~ TS+ G R

EEBEFET PP HRHFERNT P2 MR T AR &2 MIE 4
BoRbE LA PRIFR  BRREr 2L S AR FAJY 2 Ba
Mo 220 RIBAFLEASNF L MBI LELTAE P

CEAC AR R ARECERhE A BA A 4T £ 48

24T T G A 1

A K 3R

E}iﬁﬁ#ﬁ ip’]‘%—%ﬁi e B v p B ey
DR Mg |RFACRL | KT AL G2 H
2o FAAGE . dra PR R R
* 2l BF A T
£ R 93.68% ¢ ¢ *> 2 7
b3
=1

BT e RE
e USRS
IERPF R
= SSTERE Sl
ERE N SR
o7 2t
N S SN
Foos 0 MRS
> MHAIE R
£ BB o

N

2. 47 o dRRFIEE | AP RM
FRFERS R'% | ET A
BB B F | 4T MIRERERE G
FAIE 5 B2 | 9.00% 2IpHIF
FEIF DT | P 2050 dpE
20%0 + SRF S o | HEsE o

59



7 4-8

T e+ A 4 A 47 ()

P 4 1

BRR

wog Bk

FEIiTE

3. E T~

Mg i

> FAAR
TRk
& A & &

Efar FEE R
Pae AR R 3
imflo N EF
R E T o

A2 P
BT A
LY
faé f§ ﬁ

P4 7%3R

?%%%ﬁ—&
;')é"?")-ﬁ ’3 °
4. B ETE [ FERFZRE | FRADTMBF
JE*CﬁLﬂ% BT AR
LR E M- S
(25 %%ﬁ)% B2 M h R
FRELRE (HF)FEHp >
RIEGEIN
deo AL - A
-

5. B = A

R N
4 80%

IR o

AEH 1B

£
i“B’»’H B A %ﬂ;
o IE Bk R 2
Ik A IR B
B’“ﬁ LEE GEITILAN -3
TREE A AP
W A (7 R
Foe e e
HARg o A s
EE P

60




-8 FPIRAELHES JaFE
CREEHG RRERRE
AFPFEIREPH FEEPRTAS Y > AL WA
BR o f BT
B RANGE s Y i S
PEHEE CHN P A 2R A FRIERFEEEFE L)
;4

A A BRD  E R 92

K
-\
-

#=
P
S
=

e
eiid

N
]
¢

%\;
e
5y
ik
P
Sl
[t
=
4%
fot.
=

~>md

-
=

4 F PR EABELIERAEDRZ B X
FHEE I APRE AT R 2RSS EF D B F R

P AR LR %'rﬁi‘ "ﬁ}f}_’:;‘l‘l/]"ﬁ 25% °

&
PHEE I PEIEREEIEY Y A A R B F RS ARFY
Mo PRPFTE AR R AL ROPEIHTEAY B
B> 2EAFH I RHLIH T D ERLBE .
S EEP ARG R

FEREIE D FRATE FIL 0 AT R MR R P R &

61



R TN T T
ZREFPN IR EARE T LR

R kA F S

Pty ST RLAE CHELBAE - HkG

R A2 Tt P IR G AT AR 0 FRA 459

% 4-9

T gt AR AR 4 R4 4

S

& F % E
F g R
CEA B

o

5 4 R i

(Likert)1 &~
2 m
LR AR RN

2BEELBR ) BEE L FRE20% | AEAEE L
Mk e Bo e HEREAA
BH W A b
E12% -
3.7 H ikt 3 e b e ) P R B T - A
R L RS R S
ZFiE 20% o s fm A 2@ A
TRIERD B
B Bk S
RiHF 25%
4.3F 3 o N A SRR S
Famidf o Baia g o
5Lt e A EE ERT LY

62



- PR IRERG PSSR
AETED R AP L AT SR AP I ARG R
N Y I
LL&“ﬁ*ﬁ\EiF€mﬁﬁm\@§

FREE ST P ITE AR A S PRIFE R4 022 S0P 41 A

7Rk <
FF DT VA% o

2.5 APBH AR E HAIIL L H A (B LS AL T R

PR ABRIETSE i TEEGA AR RRIT £

2PE A At B R g e 3 A B T Ra 2 80% e

4

Q.

h

T PR BEAEL %t 4 LG {orias

LR U E R S T P RS EN S NI

iz

%%lfp#ﬂ_ﬁ/\i” I NS —}L*R‘*Kjﬁ\ v 2P ?Fi
WA g 0 @ PR = SOPHB 4 P 4B AR P PRIE R o

AFafRERFLIEFHMREL(I 2 F L)L Rom [

PULE D 2P ERMIEE (R ) IR AR AR D B R
AR RBESPHAL K w RFFA- T p 2L o

B.EOPHEFABRIERYF > HHr v Eoscd

PHES HUAABRIERIFT LHEIP T o ESRE BTG
EF T RFE R EATFLERE ARSRA BN R
FEROE AR BRAPDGEE T RESP AT R

BB e (AR M A AR ) PR BB P -

B GAE A AE A G .

63



SN TR P IGRERG
SHERK AW Y £ E S AR AR AT 1} e

FRAL B o § EEEAS R

N3
i

s FRURAZY BaE 2 L BHTE dptR
AR R RFHEY AR F R RREY ERTIOVE S A wg Y DA
AR R E R Ry BRI o R R R VL A TR
pRRORARHE G AT dp R 0 R4 410~ & 4-11 -

34710 Tt A P R R A I

PRI ARG 4p 1R B 7R kPR @iy
R SPREE (B eF LT | AK1ERE

AR Pk~ | IO S AT | B o iz T
L S PRIRRE | T E RIS R i’lex’H;‘sVﬂ&",ﬁE
Bdmoz 2 SOP | o= A - 2R | BRCFITI ¥
HEEBO AN FRAARAEL | B EEFD
PR oo | 4N B 1 80% | A R B
YATE o =~ (7R
FNerd g
BretnE o

2. hik ¥ hA BAIRIE |k HOUA SR ) A BRI LT
b EAEE L |18 aE 1D
o S P

64



7 4-11

Tt P AR G R4 47 (D)

PRRIAR R G 4 1R R (SRR ORI
SHARE R Rehw BpF | ST REE | MR Rhw | 2P LA
B AR i %B%ﬁ' RIS SR
BRI | PR PRFE 0 B H
B A4F 2 = SOP L SR Y
TR KB Wh AR &R
74T R o v R PER A -
TP R o
4. R o iRl F . FEIGMEE | HHAABR
o 4R E o I ERYPF 4

G e
o BB
7 m+ ¥ 1

?ﬂ%é

o

65




ol p;@#ﬁ?&éﬁ*ﬁﬁwi

- EV SR THERRE
AFTEdRF SRR FEEFRT RS A Y S A e A
B REATAOT
LR EH F 27 Y 2 E o 28
PHEE ISP RERFF B ELYEF YO T LAY o ¥V AR
ABRAFYEERKT Y REZFIRET R -
23R E PR 14t Bl BB b
LR AT AL HF S LU FFRau Gl 0% b -
3. 27 R 1L BRipEF

PHEE PRI TIERBET AT F)L o B TEEE A 40 R T

A AR L

i
5.% 2P R 14} §EAbd R AT B S g B R L K

PHEE NP R IdeT AR R E3E B EFEL LR

H 1k 10% -

:‘lfis*"‘k\-{"gfﬂéc ﬁl_mﬁr‘g
PR AR P PERSE R ES FREFEDSE PR T
BAFAS S FTRAZ ERUFTHELME  FFA I 2w - fFEY

66



BAPH-REEZBLIERP > KA FY L s 248 k4

PECFYRFEATY SRR R ELf 1 3 F gt 6]~ T
PIRIAEF B ainte o Ao (G B R g3 R
FREER)F L A2 TR A+ 5 S &G gtk 54 4012 -

2 4-12 THRPAFEY S L4 dpihs 4T

By S E e Rk R e F v

LR 1de} 38 o p | ERFE 5 R a8 ga el | 20 fadeg 2
ELFERT | 80 Bl R E e
o e WopE 90% 4 o

RN |
2 Q@
T RIS
b kiE 2 FR

2. TIOpRirE F b EIPRIE P | 2P |1 F ISR
T EVLE OB | i T AT E
g.E it o F a'r@i—liljﬁguﬁ’&_

40 1T 5 & 4 F'X
PR EE

3. ind o AL RBes e & 102 & {2 s
£ YR A2 Dlfe | B 0 R E K gk

1 fef BEERAE L, 2R o I IR R S

($F L4~ 2fr s g 3° AR | AT S T ¢

S s Em) ES LN N VIRI N I LA N L
EHRA B
10% ©

67



$I8 LERHBERGE Rt

SREAELBEMBES TS RS BV R R ¥

é’fg‘?ﬁ#?l%%i a‘\“% 2 ﬁ;‘}é’%\'}f? > ¥ IXJ?EFL s L_F'ﬂjl"f#m Fo, 1://1>T M»F] )g }Eiﬁ*}ﬂr‘
o B Ao P o AR R A RBAE TN R A
G EAE LR BRI E B LR D B S IS

o550 AT R AL Bp IS L of B Y A SO HATE £
Feehr RRER S B SR P R BRde T 0 L A A BT e R ED

%ii#ﬂ%ﬂi’7#\1i$ Flﬁﬂ B wa_, C;t"_‘ E&;—%ﬁ"” % ’f’/\ﬂ}%‘@ﬁﬁpﬁgl‘iﬁ i%é\ 7 4

K

F_k

LN gt{,*f#ﬁj B4t B E A TIHRBEF R 1 b

’

et (LR Bt B g SRR LR Ll

N

Foi i T LR ot b S R g R SR 41302 4014

24-13 AP BETGREA Ao TR B R EE BE S R
T+ A g 4 1% e A
Mt 5 BEFA Bp ARG - 2

AR BT EBRET &R 5
'i,]klﬁrg )—@;‘ﬁ—‘ﬂ;é}ﬁ
FAEFRB 2FEPF 02
"")%)’ 20%.'1J ;ﬂ;ﬁj)ﬂ;‘% o

T AT~ BB 0 R R G4 5

FRIART > Ry Eg
j\:}‘,{rg ,a:»]()x °

miEnd YEEFZREMEHERD) %
FliriE ATFAL ¥
FE AR RS RE

@A A Baas Alnl waey n
¥ 80%14 T o

68




% 4-14 Py BETgates+ 2 o e iﬂfi‘}-%’i“

Tt A G 2 4 1 URE PR
REEHw L AR REE R R Q0% oo %
ML LPR REE R RE 20%02 ¢ o %
ik I BRI ERI LD S 5
b3 FE 20% o
2R 5 SRR RN %
z‘EE °
*ope l%ﬁ]{éi'ﬁ
PR AR Tpmy b Ak &8 ng A2 THEE S A %
POFITI R R 3 = B S A
TN F#%;ﬁ.ﬁgg\ At B
A8 80%LT -
hike mé_r%'frﬂgi’g. %’J"}’/\)‘?)r ’f‘T'PRﬂZ‘)%/% @P‘&; {
ﬁﬁ.
WiE L B fepw GrE | ORI L RPERETRE | g
® il S e
BT W E FETISME L 5 FE 3
i = Eigs Bt @ B | | BT B FET 0 7
B 80% w2
T IDpRIEE L IDPR iR & Fﬁ AT ELE g
Rl
BoLymds Baide i, & 407 g
AZ 38 5% o

69




YI% YHhzi

AL AT RERF RS IER ffﬁﬁ#ﬁn’z‘zf&i’gé%‘—;ﬂ&ﬂ%x’}dﬂ' B
F2Z 1 ¥EF o RREZFABENRT SAFEERIGLFRFT £
KRR~ A A2 I B AIEPEE S A ER AT SR F A ERRT A
At mlg"f‘*f’%*ﬁlp@ B E R A Haed o T2 o8 ’g-‘i#—)ﬁzﬁ
FLERBFFE A FEe T 2AFEEARTHEF T
2o BRARPEFMB I E T AP TR IE TR E S 2@ T
FoOMELT AR FURFRA  RIFT L C2ZFTEFLA R o A
WP TR A B ERFR T ERAFIL AT L] TR
FMIHEG CBRE R >~ P INRAREG B ARG S ApH G dp e
FH R MR AT AR AT T fEE e P 2 F Ry e B s 1
EFR2T A

THmba -+ G ER2ZBAZ KRGS v FEMBEE M
ApiEfFEimE  BAMIE M E G E P AEEFY S L S BiEo
AT BFEF NP F NN FR LGP ARG EW

T F Sz T T et o+ 3 B8 - 2GR HIRE > NECE

ﬁ

ARAG I P EY RSBl RO AT LI R -0 S R AR

*2 Tt e+ AP TR ;}ﬂ e E AT B AT o

Wbkt

Swm- AFEISRIIERRERE HAMBV ISV RERE
NPV(6. T%)>0 » p 284RF¥ 3 IRR=9. 05% » M E4F F¥ =T, T3%> & AR pv 5
6.70% > w i@ 295& » BERPEF » MBPEF 7 BERFT - D
sﬁﬁ%ﬁﬁi’Aas%"rm«li%w@MW’s1§;ﬁﬁfﬁ~

70



FTEREP P E - FPFEFHEEE Y EENER - RENE S
FOEF f B W GARpNEf fah FERS 20 B4 T
oS0 ERFTEF-BRATEZ et 145 AP EHLELE
FRMBP ROV AR L R P IOMBRE LT LHOTR
U o BALEFNPRENEF LERPRA R LI FHITLY o

AETBERES S A 8,860,206 H 0 f FENTART
6,920,469 # < ~A 2P p E£F £ 1,730,117 # = 2
A A2 PR 20%2p ()T & 7 8MREIPY EWT &L 5
PAAEA 175 % o B E NPV(6:T%)=846, 194+ >0 » p 384p v
IRR=9. 05%>47 3. % (6. 70) » AR ' 5 =T.T3%> & ag 0 5 6. 70% > & B 5
FIETRHY » TR YT Y PR B4 Z2.068 - 0fh 2R &
BT o

VEMy Ao AP MR SoeE RS G o Bl i T A RS
R fﬁ SIRE L F E SRR o ??HH#& 2REPALL e r i 4
@A R R R TR SRR IR B ) AT A E
b T A R RAR L 2R AP D g 0% AR o AR
KFALFAF A D et A EFREEE FTAL AP 20
A EHEiE T 0 d B APE 6,323,786 0 B Y- £
4,801,631 = &% 5 1,739,561 # = % = & £ % 5 1,548,050 # =~
BT P CB AW E S 3,220,859 A B Y- £ 5 1,698,704
Ao ELE 1,363,366 FAc Hz &P g 1,451,950 A H B @

RADFARRIIE RFRRENFEE O BPOT Y

¥

AL IE RS
TR S

PN P AR IEFRFET T AR S - ED R

1\\

B A e 0 R f B ESER o AW E L 14,467,302 F A §



— &R 45 17,404,289 # A > = H4e 523,801,820 F R 0 K= E P

e h 26,259,330 HF A FEFARRA T 2P RE FRE

“«‘E‘H

A5

L =
-~

.J

\!

93.68% > d w2 P BRFTIEEFHLFTL P 5 - LT X

E

=

&

@
B AR R BT R T ERSHERT SR A 5 M
BHED AR ETI TER o VAMFETRET AP R- BEFE
FeFF AR S EFEA QAR ID R B E AP 5 Eir7
Mo FIASPRFIERRS B F 15w r @1 082

AR AR A RPESFREN L OF ¥R FEEH
ZREFEH@DERZNE FAIFA(LF 7 A RFRAEZRE A
*25%&?i%ﬁ%ﬁ?125’E—&fﬁb%%%§$%%’4${
FERBFHIMIE EAFAMPERT ARG o o 7oy 230 £
HAch FoARILAX AF 2T FE > ERErRFTR - FgRED
P HED

K EZ2 B AP EFRSIERTEFFE P2 27 25 F£ET
Wi T F G fdie d BRI E 156510 F oo BB E - E RS 1,575,763
s R ER LR 200206H % AT ABRIE  BAEY Y AD
PEFARS IEFREF S R G B EREF Y s FEF ]
flic o BE A E 25255 F L B g v - B LB 1,563,637 HF 0 S E
AR 2674434 H o B E L F 190,080 o s R A o P EARBCRL
EHg PP FERTTERFER T SRR A 2P A k2 wL
Ao T ESTRE CASPRABEFM IR T L ERREF
ERTIREEE AL B FEADE 24T PIFF Y- EF 5 32.8% %
S ERLELE 154 T BT AFMI(ROA) hefFims L ERHFE £

ARR~Mgh <& d BHEAHE 0220 FIRFF- E'F5 4 2.0 %=

72



ERLELRA2% 0 o A E REY S (ROE) & & F & 3R Y 5 (ROA) 2 =
EETO AP AEFMSI I ERFREF AL IR BREY -

KIAMBE LT A CPREFHR A IETRFFE R ENET S
HFORET% > JdBRFADPELZ 156,019 F~ > B S - 2" 5§
1,522,156 H~ x4~ "% 5 f 2,692,216 +~-% = &' 5§ 191,511
HAHSKHTOFREVEIE S TASTEFRIIERBF A - E R
D2 EHEFH ARG FERRERET AP ER S
1,255,299 # ~gk i % - & f 1,497,109 &+ ~7nd > %= & § 1,444,515
Hagnd =& 1,866,007 HF ~didie 02 fedp kom0 A o 7 i (7 4
LRBRFDF  RENEFRAFIERORTLEE 2P FHEEY -
BRFHRPFARodNR T EEF IR AT L0 LGB 0 iR &
P FPIEFHRE RS L ST 20%0 B AR o A R FRAR P
B2 %09, 05947 3 5(6. T%) » I ESR U5 =T7. T3%> & IZLIF [ 5 6. 70% > & v &
TR R Y K ARFEAE R o

ABEF SR L A FRAAD G o0 N sr vk RIHE KD B
PEAIRF P HE ST A A HEI R aRBRE S ATRE EK ]
B R Al W gk g B A R R 7

XSS 3-8 FEIH-

B AP RRMERES 6 MERARL MUY MELPBRECER
FiASHUEaipldnold 2% +BR1ERA2RISHET FRD
R EEHIFIPARFFR O INIP LRI GRS 1ML
PHFLRL PR oY O HMERF AL F Y RFI SR BT A H AR
TALR CHMELPR - FHEF I ASHLFRELBLART IR

73



FEBF LRI A F AT P EDC GBME R AP A 241
FEBEAIEE A R AT MRS S FRRRL A S AN

B REP AR

AR BEME NGRS RAMEI LT BLALLBR - 2T
IR GFEEF ARG R P RS AERARE 0% E L
B $ 53 24 00 kg 5 205 3 248§ f

~=

B AEHET 2 (Likert)

|
i
o+
i
4=
=
fw}

EECHITEA Y B [ ERE
ITEARECEF R BACTE A B AT A B ALPAELE S
AR EBAN Y HO AR E (I B R A NP LBAE AN LY
R AP H G E N2 AR E (I E A H AR I LI S E o A
FEZ (2 HFA)M AR N2Z I ErGsE o

BHEF ES G AN F AR A >
FRBEP AN PR F L B A LRI R A R IEF I B AL B0
3% B35 3020%

AEE BHE IR UAS P LB E AFE P A R E BRI
*

PR RE P FRES ARIFHE O A PRPF TR A p R
BROFOFITEAY B R RE O AR AR I A8 S AR R

Foho AP AREBF At 1 R0 0 ¢ AN T % 1

FRPFEFREEZCHF RAEPIZRAL  cRARFI P IHF - FL R T
AEIH R RE P REL SERGEIE AN DR ET
Bz VA @HIExF A I AP AT e P 2 HonE

74



Wz APy BRMIIAEES LIHE A REF G H ToI g p

HE BB A H N L ERRAE NP 2 HL YRR I AR
FSOPHIR » HeiFRPEE  HEFRPFF - IR A 2F P

R AR BRSPS LT CRE - 27 E¥BE A1)
BEAPHB  REWE e FHnI BTy 2 5¥ Tl aFE 8

-

FAFTHEF PG T ANANERBHAGE P RL A WA R D P
TR S EEITINE AN FRPIERS R ER A H

) &
HABLFRE ] ERRATET L3 7L

AFY B RN G R A P IO TR P A S PRI R
ooz SOPHIE ~JF2F B % o PR G L PR S H
B TR S ARIT I ERI B BF S AN B S A el e
48 1 H80% 1 T~ A BAePRIE ik AR E T Ty HAREE v R
Fh- AR FEIGM R 6 RE Gy S E T LA (2
Jr LT R E)EE ER L TR AR RIT1 E R
PR A, Bl o 48 T g 80% o B RS A(F
L Y A Y S L

DA L EARRIA A BRI ER IS ML BUP AR
A d e s LR ETTLEA R PP o R 22 2
Bl ¥R maap, 2P pmE2 SOPHIR > W4 LG EE 0 IR
FEE AL (I E AR Rehw B PRSP AR AR

~ IR R R BRFFA- AP RS o
 FA LR EAY T o d A ST 1R

ERSEEMREL s Lz 2 AR FRL *mﬂg,ﬁ\zﬁvﬁ:%g B

75



ZF1ARERME I 1 MECZEEAS] S TP HNAZ LT
FoFd PP NRBELLIEREFLEEEBELF IR EB L1
RPIRFL P d FIp AR IR AP PEE B ESL  BELE
Eiig e

A2d 20 B HEFEE] > » 22 EAR S KB TR d oK BRI

\4

iR A 2 PFERPREH 27 & B S g 2 AR R e
R TARRIF L R R REE > F T IR ER > T e B
B2 RS LR e

BRI ERAIREE A RE S R EE R GRS
2 RPN AR A A 2 rE Y E 2k 2o X PR etk
o RN SRR G T e 2 (TS et B P IR 0 T
ProdFE€2ERARIoRMARES YT T € o URGEMAXR S
IEFREYR G e WA E o BTG LSS
FAFE FHFE P IET ECE 0 ARR A BRI R T R
AR BEAPE RO T RES T BT A HeY > 4 (4
R M GEEBBINEIFEE C EFRHIALINE BEI -

BAF VA G o P A RS PRGN

il

EEARNTETBAAR 2P L
L - B EPBRIZB -

BWE AP RAEY S EHES R 1T 3 F Fort vlig 0% 5 TIBR

BEFAIEN > L FF 2RI REDY ) L EER A KQ
FEBEF S R g BRI FLLEER) 9B 10%HS o S FEBAY
E¥ 2T ES 2 RERFF  ERF ATV EVR A RE
FTELBAE R EER c NAXP RGN AP AR IEY S LY

76



Re R Land] > 9 REPHAREEF NI BIE > FPL AP AEY
BAEHG EFERELE RO B EFH RSP o

AELBEEY S E RS L HE AT REE FE LAY R Y hp
FLFEY T ARIEA Y mERRET L Rt f AR F R S
¥ Edpe 2 WeE PR e B E A b A 80%r F ST IPRARE T AT £
MR LR F e R AT BY 2 P e @)
DTS TP ER TR TS E SR EE SR T ) JC
v e bl 90% b S R L B BT &) T e b 40

L

r o FN P R 1esd B oo0n

1-1\1.

RILT 5 A4 FoRfhEET R nd S l

By BRI EESBHS G ER RV LIEET ERAE

His §FAP 0 5 & BT A

D RLHEf B KRR A (I AREET - A RE LR

BB ABH ik 10% BAASP EAd FH P HER R F PRS-
Feohol AP aRi1B Y s RAfIR 0 UEE A - F A Z G

LML H A LB/ E DR PR AL = B 1fk B

IR Hon B E R R R A EFRLRN PG B E e B2 LR

B0 P 2P RIG RE R T PRI ORGSR EE AT AT

I3

EREEE I T -

By A EAe o

&1 %
B EHmT IR N AP RT RS 1 E R HAM R AT

BEAF G BRArE T A R AR RFIANEFEFE 0 27 P AR

A A PARFEFRFLPLEIMBPLEF I FL2IME > 2 AR

77



BEAERIEFE N 20 5FRE @SR ENRT s A AFRD
KERGEEBRIRFRHE  BEOP - @FAH D% > LA 700 %G

PR E BRI R SR L - B AP ARIEE ) R ADTHK

~

TR TFLA P2 RAFTE A2 27 TR AADAFEER

B 1 ¥ FR2G4H8 -

g & 2
(-) NP FRALEFEFIRATE LGS > - B YT ETERY
Bt d v A L 2P DA PTG WA IS 2 AR P

PG B A 5 R e 5 FARA TART AL R

ARTRAE D SRANHE R RALE o de b BT 2 5 12 o
2 o
(2% 2l AR AT A S A 7 & R A S -

BAEE 2 i 0 L i APE g £l i Mg 13 OE - 3 4 rcendox
WL d MBS IR R IRREG Y S A ¥4
Mipthrd > S@BAR2Z MR FR SR ER T D BE L ¢
R A o

(Z) Tt A+ P fEE PG eF menid 4 W 2P ¥ {5 ho

F>

0

S R AR SR VR S L EY TR L S
VPR AERIS  Efer ANE RS A ERE B LG 22
LSRR 2 N IR G 2 T E A w R iR 2
PRI R PR SR 2 RTEC R T2 P A R
FHFEFAIERTRERF FAME P 2Rt pE0d redm
BER AHEFRRBEAEIEY PR D S R -

78



S HBEELER

A2 T AT HFEH AT EERTRE P 2 ER2Z g o0
BEERRPRTRFRL I ETAPCIMETF N BE LT aH W
IEF BT FLEET R LIE R A RERI T P S
HEFRFER > AFTE 2RI LIHBF I AV 2 I F R AL
FEIBRFEFIAZ o TR T AR F RS g

G
DT A A Rl A BIR e L A RET A E 2 A Y TER

FRFSS 1 EFE P Eehdiag o

79



34

- P A

(-)% %

T %;m (h47 44> 2 7) 2003 &

= CEUREE TR A R 2 RET R (R TT:'MF»?#) 2004 #

R AN (1999) CALEPEFFTIZRIL o (FiF LEE )

2 3%~ EP g (%) o W Lawrence Neuman ¥ 3§ flia'igiﬂ;‘j 2 ( Social
Research Methods) (&7 @ & F < it diKAL)

3 #4 (3#) BruceD.Friedman % P71 28— F 7 HIIFELF*» 20 (The
Research Tool Kit—Putting It All Togerther) - (&4 3 @ FEE> it 27)
2003 =

% ig 2~ (#) Roberts S. Kaplan&David P. Norton ¥ -T {72+~ + (The Balanced
Scorecard) (& A% & ak= it ixak) 2002 &

%0 % (#) Joan Magretta ¥ ¢ 1 & & (WhatManagement Is) (& a3 :
T TR AR F) 2008 £

FAE S R E Y F () Ranjit Kumar ¥ 25 22— #HFitd s
(Research Methodology —A Step-By-Step Guide For Beginners) (& ## :
B 52 i ARk 2004 &

PihA SR E(EMT A aF) 2001 £

5k 7 (%) Kenneth Hoover & Todd Donovan ¥ & 4t ¢ #15 32 % hL 1 (The
Elements of Social Scientifie Thinking) (F#+ : & in< it 22 ) 2001 &
FLE A RTE R b E g r (datd p A T v qV ) 2000 #
&_;Q‘%“zgfﬂ;‘e—kf (%41.—4 ;:3‘—} ) 1996~&

BRR A2 o #FFATE (LP) (47 D KEF 5H) 1998 £

#MEw (#F) Peter F. Drucker ¥ @@ f s e E‘Z? (The Prance of
Management) (& ## ::gindiik @) 2004 #

,\;—7?& T g S EE R ALY T 2648 (2002 &) 31-36

LT R ol TR #RE £330 7 0 70130 #F (1996 & ) 140-144 F -
LR T ArAES ) £33 0 7] > 1338 (1996 & ) 11-16 F -

P Tget ot amd () ) 3577 7 7> 1344 (1997 #)
133-139 ¥ -
T T gt ot {vaimd (9) ) 3577 7 7> 1354 (1997 #)

80

F

F

FAE TRaE A gorE AR T&D #3159 (2003 £) 15-20 F -
LS

5

5




102-115 % -
Tap T rgmtr iRy i me (7)) 5 £387 % 7 136 8 (1997 &)
108-117 % -
T T 3 BB STt o+ N ha Pdeie AATE ERE Y %
(=) 4 3773 » 718448 (2001 + ) 120-127 & -
T TRg L BB T A S Phel BATE ERE Y Bk
(=) 4 g7 F " 7 185 4 (2001 &) 127-135 F -
F e T 5 R B ahE ST gt 4 ﬂ%m&ﬁiiﬁﬁﬂ%%
(Z) 4 g3 7% » 71864 (2001 + ) 126-137 & -
Txe s A w2 K Haddad "7 2§ s Tt e+ 7 i @82 BAE
g1 " 710 183 8 (2001) 63-74

B T RN N IR §7anum—uﬁbxxwﬂuymeﬁﬁ’(2%4
#)31—-38 F -
v DT get a4 R s 2 8§ 2R AT Y A 179 # (2000 # ) 35-40

b w{

ﬁriwﬁﬁ4ﬁnﬁ@j@~$&Jm Fip ~ B RN €79 §
000 # ) 28-32.F » -

B Beibas TESR 6 E IRl AT et A Bt A S osk
= 1 T )55 #p (1998 # ) 28-38 T

T E - FoRr A E AP wendBd | S 8026 8 (2001 £ ) - 14-16

N FJQ:)T*]" PLp TR M a0 29 8 (2002 &) 16-25 F o o

Jx AN A r:‘:gfi‘/{fgf__;}i"—,I-l’ g EPEA — I E WG 2 %G B ‘1';_53’: » 43 Hp
(2005 & ) 24-30 F o o

—%#ﬁ‘)%ri\‘-l_&]\“ii B2 g B~ = XA HEF 0 168 (1994 # ) 16-24

PREE TR M S GT RN A Y T 258 (2001 & 4 %) - 18-22

BEETONRP Y g @2 4748 , ¥ %I > (2001 #) -23-26 | -

o " Epcon g W2 w3t A Y > 258 (2001 &40 ) 18-21 F
Flg4 T o3 R LAY G 27y , £8F 7248 (2000 =6 7 )
ﬁ&i%r‘sﬁizgﬁ—’\"f;&% B, A4 B E S (1999 & ) 66 F o
Wh 2 T Tgmte+e i*y:'gi“lJ gy P A 1794 (2000 %) 18-25 F
FHETHOFEERAY w2 f I EY 22 o228 (1994 & 20 )
7 S "/%”%‘LA\'F S A GRREZ SR8 g T 0 A 179 8 (2000
£)29-34F -

81



S N E2 WA
Books

Anderson, (1993 ) Managing Performance Appraisal System (Oxford :
Blackwell. )

Becker, Brian E., Huselid , Mark, A., Ulrich, Dave, (2001) The HR

Scorecard-linking People, Strategy, and Performance( Boston: Harvard

Business School)
Chang, Richard Y., Mark W Morgan, (2000) , Performance Scorecards

(California: Jossey-Bass Inc.)

Hughes, 0. E (1998) Public Management and Administration, 2nd Edition, (New
York : Macmillian. )

Niven, Paul R, (2002) Balanced Scorecard Step-by Step. ( New York: John
Wiley & Sons, Inc.)

Tankersley.W. (2000) .The Impact of External Control Arrangements on

organizationl Performance. ( Administration&Society. )

Period. cs.

Harty, H.P. (2002) ““Performance Measurement : Fashion and

Fallacies” Public Performance and Management Review. Vol. 25 NO. 4.

pp. 258-352.

Kaplan, R. S. and D. P. Norton, (1996) “Linking the Balanced Scorecard
to Strategy ” , California Management Review, Fall, pp.53-79.

Kaplan, R. S. and'D. P. Norton, (1993) “Putting the Balanced Scorecard
to Work” , Harvard Business Review, (1993, Sep—Oct) pp.134-147.
Kaplan, R. S. and D. P. Norton, (1992 ) “The Balanced Scorecard- Measures
That Drive Performance” , Harvard Business Review, (1992, Jan-Feb. )
pp. 71-79.

Kaplan, R. S. and D. P. Norton, (1996 ) “Using the Balanced Scorecard as
a Strategic Management System” , Harvard Business Review, (1996, Jan-Feb)
pp. 75-8b.

Kaplan, R. S., (1994 ) “Management accouting (1984-1994) : development
of new practice and theory” , Management Accounting Research, (1994,
Vol.5) pp. 247-260.

Kaplan, R. S. and D. P. Norton, (1996) “The Balanced Scorecard :
Translating Strategy Into Action” , ( Harvard Business School Press.)
Kaplan, R. S. andD. P. Norton, (2000) “The Strategy-Focused Organization:

82



How Balanced Scorecard Companies Thrive in the New Business Environment” ,

(Harvard Business School Press. )

Kaplan, Robert S. & Norton, David P., (1996) The Balanced Scorecard :
Translating Strategy into Action. ( Boston: Harvard Business School)
Leonard Fortuin (1988) , “Performance Indicator-Why, Where and

How” , European Journal of Operational Research, Vol.34. pp. 75-85.
Locker, E. A., &Latham, G.P. (1990) A Theory of Goal Setting and Task
Performance. (Englewood Cliffs.,NJ : Prence Hall.) pp.65-76.
Merkers, J. and Willoughby, K.G. (2001) “Budgeters’ View of State
Performance-Budgeting Systems : Distinctions Across Branches. ”

Public Administration Review, 61, No.1, pp.51-64."

Roger Kaufman, (1988) “Preparing Useful Performance

Indicator ” ,Training & Deverlopment, (1988, Sep. ) pp. b5-68.

Rossi, P. H. &Freeman, H.E: (1993 ) Evaluation : A Systematic Approach
Newbury Park. (CA : Sage Publiction.) pp.45-57.

83



	封面520(浮水印).pdf
	摘要520
	以平衡計分卡探討土地開發投資事業520

