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The effect of Disruptive Innovation of Apple: A case study of hand held

devices with small and medium sized display

Student : Christine, H.W. Chien Advisors : Dr. Hui-Min Chung

Master Program of Management for Executives
National Chiao Tung University

Abstract

The great success of Apple Inc. does not only help Apple Inc. climbing to the top of
stock exchange market but also bring a large scale change to the industry — including
display, touch module, SoC as well as the whole value chain of system design,
manufacturing (OEM and OEM services providers).

This study aims mainly on the “innovation model” of Apple Inc. For what reason
those other big names can’t get even close market shares? This is a competition of “number
2”. This study proves the success of Apple Inc. is a typical model of “High Level
Disruptive Innovation”. Apple perfectly conducts a high level disruptive innovation, brings
to the market products with most advanced hardware spec yet associates its distinguished
business model — app store. The study analyzes the system of different innovations and
illustrates their different characteristics. Finally this study takes the Apple story as an
example to explain this analysis.

Apparently the influence occurs — the whole industries faced their choices: to go with
Apple or just leave it and fade away. This study analyzes the mid and small sized display
industry; see how the players survive in this mega change. The new world people take
hand-held devices as just a display console; all the data computed are done at “cloud”. A
company will gain its share by providing fundamentally hardware and an integrated service
which combines all associated values, services, products, and so on. Consumers will only
be satisfied with the ECO system since they will always be offered with enough choices of
hardware. In this case, Taiwan has to develop its new survival concept and pull itself out of
the old model of “mass production, low cost and fast”. Taiwan has to leverage the strength
of Japan and the market of China so to compete against Korea.

Keywords: disruptive innovation, display industry, Apple Inc., ECO system
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