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Abstract

Wanted to be a ever-flouring enterprise ,Supply Chain Management is a key
material. SCM is a management way which is concentrated on suppliers to
end-users integrate their logistics, finance and informations in order to stay
competitive. For Network Communications Company, the most essential part of
SCMis the management of supplier. How to properly choose a reliable supplier as
our long term partner is a first difficulty for Network Communications Company
to boost their brands.

Our government initiated the Federal Internet And Communication plan in
January 2009.This plan contains tri-networks integration ~ Digital Convergence,
The Internet of Things and Cloud Computing etc. It changes the industry towards
combine more functions and more high-tech products. This research is based on
Network Communications Industry to discuss what factors should be considered
when they choose a supplier.

This research is based on AHP, Analytic Hierarchy Process, to analysis a
famous Network Communications company in Hsinchu. The question is focused
on how to choose a supplier and set a proper and fair weight for each supplier.
First | checked some references’  principle and communicate with some experts
of network communication to integrate their ideas and delete some useless factors
to create this frame. This research frame contains five principles such as T Quality
system ;~T Design Control ;~T Production process control ;~T Purchase 5~ Green



Product Management ; and twenty-six attribute .Then do a survey with the
expert of network communication to sort each figure of principle and attribute to

be the foundation of decision making.

Key word : Supply Chain Management, ~ Network Communications Industry ~
Supplier Selection Mode ~ Analytic Hierarchy Process.
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