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Adaptive Strategies of Quanta Computer in a Changing Environment

Student : Pi-Chun Hsu Advisor : Dr. Chih-Young Hung

Institution of Management of Technology
National Chiao Tung University

Abstract

Information Technology industry continuously develops without stop since innovation
technology is always disclosed in this market. In the beginning, the Notebook was for personal
purpose; however, today, it becomes a mobile device, one part of Cloud Computing. Besides,
global economy was unstable in the past 15 years, such as, Asian Financial Crisis in 1997, the
Subprime Mortgage Crisis in the U.S. in 2007, Europe’s Debt Crunch from 2010 till now. The

enterprise has to face and accommodate this changing environment.

Quanta Computer started up from OEM Notebook position and has been operating for 24
years. The company experienced many external changes and achieved the top one Notebook
manufacturer in the world. It also has its brilliant value in Taiwanese stock market. Quanta
Computer’s year revenue reaches over 1,000 billion even though the gross margin percentage is
only around 3~4%.

This case study illustrates what adaptive strategies Quanta Computer has adopted for its

sustainable competitive advantages. It aims to offer Taiwan’s manufacturing related industry
some viable suggestions and hopes others can use the results as the reference in the future.

Keywords: change, strategy, branding, Case study
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MW A 5 F SR g fadgas ¥ (category extension) o i3 A St @8
B RG ERA N D P RG A SRS A AE I RT AL 2P
SR N D A PN A S ePuE W B M @ P e W Z o B
#% &2 Keller o Aaker e i 4935 -

bt
p
[
et
1
e
;2‘4
/3‘
o
A
=
't

Ryprt By gl v FENDR RT3
A FrRG R REAERER A
| u

3
&
T

3
/v\]-
T
Wi
&
==
&
>3]
s

=

S AW NP G YRR R g e L (awareness) £ A 4 (image) 0 kA
% F' a0 el 0 T4 3 R £ apeF (Smith and park,1992) 5
FEAD RS TERER B R EHASRASL TR T
2 DR Et ) 2 B MG R K2 e e 0 R A R Ay
Boeom® - Brgga i o228 U 2ATEME D S D
Ao R &gl e Bk E 571 (Aaker & Keller, 1990) - ¥ - f&
ELE 0 IR MR P mhgid TRIESY 0 B P IR Hin
o RE S P REE () e A P BE o
i°M%2?5U%¥%%$ﬁW§ MRS PR R %
(Keller,2001 )o 42 45 1 FAVIE g 35 v AL g ot W 4 uﬂ CH A AR

<=

g

TFPFEFHREMA %2 LR RIS - A1 & A
7 F 5 ﬁ;#?gcﬁ ER O EENEEN ko e F g fry F2b P e
et E ko AT T B Aaker it R LA SATERGE ] P-4 o

89%:iT A -5l i * A2 &AW (line extension ) 6% * 5. At @
(brand extension) » ¥ 3 5%-&_i# * &7&4% (new brand) - ; Kevin Keller %= 3
FiRanns T+ S iTA Rk p it A SRR - - 4 4 O 78E » 63%:h
%%é_r%fj&%%?é_&f»'w o F 3 18%R A s ottt BRFEREK
£ John Quelch & {7 4 & 7 David Kenny &3+ > 4733 37 &4 < & 3% =

TF L A RITG RROREREN AR PR ET FHE AL

v

HH R R R T‘f;a% s oX S A FARAuEN S A o
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» g 2 @ s F(John A Quelch & David Kenny,1994) 4 1

‘%-\_-\t
»
=4
3
&l

~
T S A
FRARP AEREVRS - M A MRG0 B
BEEF IR R R i o
2. MEEKZ
B B Y chel o AR5 R Y EhR 0 B R
WRAeF-H-FRATRELET FOE S ’uﬁid%ﬁ6£°
3. LR
MR T MR R A AR RPN AR AR
EAEHARFHEREFPTLATRDOFHRD -

4 AFFAR
1980 & &% 5 BB 5 1 R RF B R 0 5 S

S AN T R S R A A ke o P R R TR S R i
fopeid 2 BRI T R AR

6. i
AERE AN SRR SRR AT A f o T e A
SeRR B AT fR o Aaker (32 1994 74 T A2 2 R) RG0S
dpgd b BERE ZARFG - S REREGES A SRR T
FHUREREY R AL LI £ (I AR PR L Av )
Boen™ 300 2 s GATENR Y HFR S OPu oK o R iR T
ﬁﬁa#%ﬁwﬂd?ﬁﬂﬂiﬁ?ﬂ%?é%ﬁﬁﬁﬁﬁﬁéﬁ%
oD PRI GLFT ASRUEN T A A - RS F LA FT
Fo TR EAIR AR DEL L T R A DR SR
B A ’ﬁr’ oo

Keller + ¢4t 54 at # eniB BRI # 4 i A RAERZFTA 5> ¥ BER

%wﬂﬁi;W%?ﬁ°”ﬂﬁﬁsz-~‘@%%5h%mﬁ’ﬁ%ﬂﬁ

Wodeo )R F' Fl——, e ﬁff'ﬁ”rr%' WA fa ot 2 F R A B RAF 2 TR

R TR R IIRTAS Y 2 s AL ey oS E TR S

m&%&mww%@ﬁg»ﬂwﬁif%% "o
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= R R S RAEE TR SART M T R F KA
RN N L FIPRE N DR TV UF IR A AR
EF'!’ ﬂﬁééi&“ﬁi SN o be g R B2 P ERER R o A ) Fjﬁm.\s\éﬁ'
Beo$RmED 7 0 ASRLENT IR A A P dork T Y Bk A SN 5
n’ﬁijﬁIi§ o XMHBR T A AL ApNE - BT RSN R K
e A HRUENE SR B ENES IR E ZHFER 0 B REAFIEL

& (LauraSWicke); = ~ = # 2 AL o ZWal 83 =2 s 35 u,;;;t?),%z

BEWAGEr  AHFEERLES

Aaker (1997 ) #& 3| & at ¥ hod 1% > N4t @ (vertical extension) » &%
ElB D 5 % 5 5?mﬁfﬂ*ﬁﬁﬁgﬁﬁﬁ SRS AR
A A BIFIIMEE BT A3 R ABIED Henk = T Aaker 3n i
Bed B3 af ¥ ehi®iz o (Aaker(1997) - ¥4 #75 £im

“brand management”2001)4e % & F 5 LB S LE ¥ gE o BdFen VAR
e TR e 58 kB R Bk e (Aaker,1997,Keller,2001) © 4133 &
%Wﬁﬁﬁiiﬁﬂiﬁi&ﬁﬁ%’Ww%?éﬂﬁﬁﬁ&%migaﬁ
GAEREWHT R Y AR Ll - S S AR AR ST B R
? 975 % (Scott,2002 ) -

S RE T RN AR R TG A AR TR R A S
& 2£ @ (brand extension)
A &sze 7@ (line extension)
5 &% (multi-brands)
7 & 1% (new brands)
oa hE
A i
|
BL
o 5. 3E A au S
5 | ERsER ) 3 |
uﬂt:r ;'H-‘l* |
n oo R IE A7 i ou kg
& |
Bl 2-4 =0 v

7 k& ¢ Kolter, “marketing”6ed
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SRELE REL AEFEREORR E| O 2EHEBRE /5% |
(brand extension)' EEERSTEER 0| 2

(Umbrella branding)e

= (BEE) CEEERSIIASIE (O PeC EHE B8 -¢ |
(multi-brands/sub-branding)e FEE ?i - X% - BRlERe.
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At W
L
mf EE
*
it

RN AT EREFESR T 0 JOTZEHR TR |
(new brand)e EESFELETER | -Q00-

MEEFEE—-ERE

ZEFEF <
BLEE REAuiGsEEnN |1 1BM BEro) el & |
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27 RI% REH

2.7.1 Sharmaand Chrisman (1999) #-g| %44 - &~ 2= (LB 2-1) > 4 &b
= g £ 44 (Independent Entrepreneurship) % ‘e %k g 44 (Corporate
Entrepreneurship ) o #73f el = chg| £ 454 > #;] R IR A AR AR AR
FOET K FRFTEE > Tika plid- BATE R A BHOLI RN 4

Wi RN HEEA R KRR FRER F BB LIRS

¥ita hlid EBehite R (5] -

(]
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Entreprensurship

Indepencdent Corporate
Entreprensurship Entreprensurship
+ ! +
Corporate . Strategc
Wenkurng e | Renewal
! *
Intemal Extenral
C:orpeirate I Orporate
Weniurng WEmLINmg

Chirred a0

1. Struciural sform oy
Z. Degree of relabedress
5. Extend of |ren Sl

4, Madurg of S0 rEorship

Fior example,

1. Joink venbare

F Spir-ofls

3. Venlune capital insiabves

B8] 2-5 Hierarchy of Terminology in Corporate Entrepreneurship
F L kR Sharma and Chrisman, 1999

2.7.2 Shane and Venkataraman (2000) i35 7 7 2 %A £ +EF 2 374 &

Rl AR R A R FR LR R B RFR R
Freff g o E RATS G L ERTE & TR 3 B2 @3 AT KR JRAE S
HEALR (AEPAEFAEHN) 2w 41 ¥ 7o 7 e Shane and
Venkataraman — epLBb & h| FH A § - ¥t A R R EE IR

W EEFER TR B I

2.7.3 Eckhardt and Shane (2003) #£| %44 - £1%¥ (Entrepreneurship) £ 4% ¢
(Opportunities) 7 — AT o & 3 & F 453 epEPRAE > B¢

Ard e o FIREEFOFA BT EL ARG P - oo

274 Moon (1999) 2= @5 kA EHA
s-ELBE (product-base) : 3 &% A N HRE (¢ 30 A FEIRIE) o
g A2 B2 (process-base )
Frrelt AR RS LR T 8o )
glFETP ﬁ-ﬁii—ﬁix@ﬁi B RME 2 T TR AR ehE B
7 % B8 (behavior-base) : dp-KiEh '&hife o

-n\:y
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2.75

2.7.6

2.7.7

2.7.8

2.79

Lumpkin and Dess (1996) %5 %% 7 § % @ > Schumpeter (1934 ~ 1942)
BAK TLITALIEFARL GG R Y TR IFE s o A BERY ﬁpli
FEA T T MAEE ¢ o T RIATIE 5 A EMA S R 2 ;v
FRe £ ¥ i LA € h-E £ & e (Lumpkin and Dess > 1996) -
Schumpeter (1942) 2 T gl ¢4 83, | (Creative destruction) % p it 57
BB AR L TR B 2 Al ATRY F T TR R IR

BPF o oS BEAAY o AT ET Hohd P T IRARES TIITA SR PRI 2
AAF S RIOPNBFEDRELEL o

5| 8 M A

Hultetal. (2003) 35 £ £ 44 22 £13Te0R (2  FI LA ERHA 02 F 0 &2
HEFRNI DG Y 2T R EF I iR B oA E
BHAFY e R o LR AI RN A - BIRE R G o AIE TE
e fE S R o R AT i 3% ¢ B 83|41 ¥ %+ (Entrepreneurial
Orientation) ¥ £|37% & 3233 (Lee and Peterson> 2000) - @ 5 & & 41
Frene LR g ER LRIRZ T LS ATAH ﬁw‘Wﬁ‘fmﬁ°

‘-‘41-

Drucker (1985) 3 = Al £ 44 | £ - B A13TenE R » AisBiBARY » 37
A ATIRTR S € AT AR AL 0 B S AR R A 4 ATenpd F Al it

4 o

Shane and Venkataraman ( 2000) § i&— # e’v’ﬂa‘;q ) ’rf.'l”—s‘éﬁa‘-#é | A - fAiEAT
AL HEHF T2 PIF P e T K2 p3F D ATHE o RT3 A2 - Shane et
al. (2003) 7= 3 @ TRIERA | 2 457 P an®h 0 B RE S - TR
da o TRIEHA E gk v B - fBAIRTEAE o KR & (Risk-taking )
—RFERG AT RERTRE O FTBE Y DL -

Eckhardt and Shane (2003) % .21 ¥ 4 ¢ fi‘u—&ﬁj ERFH Y - L X T F o
Lieberman and Montgomery (1988) ~ 3% T ii&i chig gL | (first-mover

advantage ) chE & o @ PRLG AARF KD B g T A hE i Ky - B3
FIANE B FnA S AR F T R FAFIIEE 220§ FHEY

DI
ETIELAT ©
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2.7.10

2.7.11

2.7.12

2.7.13

2.7.14 1>

ERGEREL T RAF PR TR ) (Leaders) H 3t TRINEE
(Followers)> e v % — T 374 & PRI+ F X g — B ﬁ( Lumpkin
and Dess » 1996 ) - ik:ﬁ;;—’ﬁ % ¢ (Initiator Opportunities ) 48 %] 5 &% - B
B ig g i 0 B Hirak RenflgFE @ ﬁ*mtﬁgq‘{ B ft
(Proactiveness) &4 crgif? o i s %o dp A 50 8 R A ¥ TS i R
BEPETE FAFFRTD L ER T AEed - AL EE

( Entrepreneurial Orientation ) » #]15 © _E > 4| £ 44 s 77 (714 B (Lee
and Peterson > 2000) - i #H et ¢ 3 g A BB aER 0 T2 F
F AT € AP RR (Lumpkln and Dess > 1996 ) -

Wennekers and Thurik (1999) ehz %+ /&% 7 % F & w méli%zé CRIEM
A - PR A e R 0 3 B A S BIFRE e FRE IR X iR
Tz 2E g4

1 2R RIEATREA € (ATHA K~ ATe02 A2 2 ~ ATehe Mg 2
ArehA - i)

2. B PenEESl A3 H o TR L eI ETME H B FEE 22
3. frd i i W h b &P H s o
fobatehz BRRLe Be T A8 e B IRT B L e R

Covin and Slevin (1991) #% % ~ 4p M e A EH A H 2 B £ £Puit 4 fr
J-@J-!'--T-P\ &Kj‘:/&j\‘?")@? i%‘ﬁ&g “ﬁ?é]?ﬁ‘ﬁéifmﬁ% 4B %‘«JJ ;;‘El/%'\
ﬁ]i'ﬁmf’fﬁ s _;_‘ F ﬁl ##é"}d o ﬁ;'%l—_ﬁﬂﬁlj‘%l—_/ 3 & $£' ?T’H_"K%& Kﬁ’f‘—"i"_
1 o

~

Anderson (2000 ) i # Schumpeter (1942) shim Al M BE > Bl o
TR ERAIERHA FRERES R - a2 AT S
SRR AFREEATOES 2~ FRAERE 2 Rypp e TR A

£l

BRI g nE T T

£2
’
m

i

W
e
T
ﬁ\
1
o)
=
~=h
a
L
=
=
~
e

»egs 85> Covinand Slevin (1991) 45 41 A1 F 44 ch

o i3 HAIE WA T Y A& AR A ERHA T
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2.7.15

2.7.17 Covin and Slevin (1991) 45

2.7.16

2.7.17

2.8 %

28.1

¥ % »z o Narver and Slater (1990) = 4y B eg)
WA A4 i ERCE A o Flt o A EHA
CE AT 0 gL Bt R B SR R o

2 4 e (Carree > Thurik - Wennekers - 2002) - %] z
B ERERET I RS
RE~RIEHRA > FIL T ERT &
A o f R G ETenig v &

AL o SEFBIE MM &g KR s

1318

o Wl2HEEFET L o

HEA L g cndf R o R R TR
%zv—’ ( Corporate Entrepreneurshlp )
# R % (Risk-taking) fri #4

ELERPIFTRAYES FBE -
%«gmwﬁuﬂﬁﬂ;ﬁﬂomﬁﬁ

¢ 3 13712 ( Innovativeness ') »
(Proactiveness ) -

?"’:
~+\a
L=

75 g

Smm(mw>ﬁm%$i%ﬁfaaﬂﬂ»»%%ﬁ+m%i’
Bl A B 3R P %E——éﬁlra WA LB A AR D
B
ﬁﬁé%;24@q"M;wﬁﬁiaﬁhﬁiﬁﬁ

s
e "J’FIW‘-’W >
el L U 4

mj\

Y E"I”F!‘ R EE FEao™ Beng R B2

€
R SR
Drucker (1985) 3% 5 v F 437>
(1985 ) epx¥ > £FT

Entrepreneurship ) i = & ¥

& EA R AEE P JEF] o #7021 d Drucker
( Innovation) AR oA ( Corporate
4 »z (Corporate Performance ) 14 s d-f2

p oo

/\

B RTHCY Sh i

it @ »Henderson and Clark(1990) % )I* U e S R S el F R

RIAT A R - AR E BB R H Pos R R R T g
Ao 7R WP LI AT ALY BTICRALR D7 e o yern PORE R e i S
B o 30 AIATHOSS A o ek 4 T o d Pro N G kg o e
R FTE EE N 3T B A BiRs o
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% 2-5 PRI RTHC e 5F

1o HiEE

550D R
ProFpFiE L e R | 2 % AR PRRT | BN A AT
o g e O % SN PBIAT | RN RIAT

742 & /R Henderson, R.M, & Clark, K.B., Architecture Innovation; The
Reconfiguration of Existing Product Technologies and the Failure of Established

Firms, Administration Science Quarterly, 1990

L it s\ g AT (Incremental Innovation): — 4k T T_chH A AT 47

f iz e SRR T AR B o

| Hrit N gl AT (Radlcal Innovation): e £ 2 AT L K 4
- BPSHTERL D R F R R AR R DR - AP
IfRHRPT DR ARl o HESAATF k- B>
RTED BrE i e

| S Hat ehglFT  (Architectural Innovation): 43¢ e AT AL
Henderson and Clark 3 i s e BEo S5 hRIRTS — LSRR P o
- BEFHBRBFATAESPETE R Y N2 g & F Sk PR
Sl E o e B AP ATHE S R K D P AT A Jl e e 7
Pdofe i PSR RTARE TR 0 A B B g T chPE AT S G

AR e g T T
u fi-e 34 eng] AT (Modular Innovation): #-ie 3% eng] AT iz 45— B ©

ERTILE Y Nl s AR & ﬁ.c; Hprhg g B2 R E A&
HAE AR o BEho#— AT N ENT A K A E AT S B N T

SO A S BT A e e e Foped st iR D e B o
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2.8.3

2.8.4

AER T BHEN PLIRTE FOR N PAIRTRG B iR B S > B LA et
£;$a%mM4ﬁ§oﬁgiﬁﬁﬁﬁ@%’EEQﬁ*ﬁ?i’%ﬁﬁ
FplBEz A AT o A BN pIRITE e N aflits T
4 eh41#7 , (Discontinuous Innovation) » & — FAEEE N PEIFT o A £ 6 *iﬂﬁ??
SRS B i R AR RARE ] i PR B FIERTA 5 AT B

B R B ETAEE G BRIE BT Ferigk o ii%%’;?%—,tf? 7
WA SR BB AT G BT o DR RS - FIE 0 P SRR
FEE AL FAEE T ORY -

B ERET SR ELA R R RPEBHIDT 2o e L
G BRI 2 R o B R TR > B4 e
R HE R | T A ke Es o S
PR B Y e AE T WD P B (PR 7R R
Flerud 2o Foe 2 7P FRAJL T G 0T 24T 0 2 2 B e
KA U BIEER TTRGA AT 0 £ B L5 TR AT PR Y - P
LR L =

]
F_‘-
iy
&y
ol

,\cm
P

[ 3 AR ORACR o3 FAAFH LN INE D S R
PE oAU I ERTNE Al LS F o B2 FlAES
P A EART BARE E B L i 4 B A RT R
ﬂi%égég--ﬁ'ﬂwﬁv iz

Bu- BN EEFEAE RO PP REAF R T B AT
o o RIATE - BEHG EAIE AT R 7 o Smits (14) Aot flATR
G I P E A T g B GRS R R - R o QAT A G
frg o o Pt PRIRTAAR 0 RIRTH 2 - BleSadgEe ks, 2 &
EREFMAIEERDLE T o blde AIATE BRI AR S fo
PRl E . LAETE AL AFTEBNNT IE S 4 B EG

g

m -

FE o F AR EA B AT ARNCE 2

NIRRT R cI & ﬁ{t%_ﬁ%ﬁuﬂ'l\iﬁ \:‘g?;%’:fr



BHE e o Bldv o BRERDEAL {2 MR Feg B z’%#ﬁ#&% -

FBAIEAHIE > d Schumpeter#idt f)ch e a1 3 H-EARD 2 P {rd ¥ hife
o AT 2 WAATE RARTAEA AR EATH L S m#ﬁ#
- LHMOPHMe T > # Pl A KR TELFTOAE S A AL

RS A E L TR R L& X

2.8.5 iR AIATIoE L AIATF 12 EH 4o chfoigrie che ik feDewar and Dutton and
Christensen, 2 if* 33 v ch| T & fiedm fr g LG g § L - REDLIFTH
F o B e R BTG o f e s e 8- B A RTEE -

29 € 7B K IS

EEFTFHA DR EARY BA G ESLR AL G AR E R - £ ¥ Tuh
e - < mend Apinaer| rﬁi%'_ Bofp g @uenp i 57 WAHIFF 7 fg‘;ﬂfﬁ
g o A Ay A Ak M EAE & 4 kenfh ¢ - Stevensonetal. G 3R
WJL&?%%%*%%%Q%W% F R PR £ & g 4o

N}

G E PR h- A RPEERY 0 273 F R LMW o B LS D
RO S £ G SR p TR TR RGBS A B ksl Aed X iR o v

v RAErER] v H e R EA A enfed § e

4“33
o

»z+ o Sineand David 2 3E 3k 8 B #hoa 49 L1 &
'v" TS s P R

SHES R G HRRATR o bl %ﬁéﬁ%*ﬂ@“% :
ERHAVXHES TR FL LR ARDEE TUEE- KERE R

(FRE7HE 0 BT H-2RARFER BRAEPHZ{Foui ) sk LE S

¥ hE S frRESAR 2P RN FEL WO FFE LR ER LS B

AR RPEEHGADE S TR o P BEFRII PR EFE PR
sorfgene R FEEY 2 BT - BAEA S 2ATHAS S B P-E
PIRBFHNREER PF ARrg R g BI¥ o RAFARERE
€ £ ATH D m N vk fefe A s RS ww&
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Y= Fy 2

AEL R PIRET A Hegd 248 “ﬁ“%ﬁ A R
FEAE > A OETE G BHE N A RS PRI ATHRR B 0 RIR NGRS L F Azt T Bl
SRR f 2 2R 2007 £ % Rl g & 0 & 2010 £ R ”Héfﬁﬁ +H5 %
oA A3 l%h#‘va_a'ﬁig—‘_h)a_} ARREE L ERTE > BRI P
PFR MRS, drcHE F A AL T N r LT Fade 2o 2
ﬁ?‘HKRAW%G%‘MWIWT pFRakTe. FHAERE

5
bl
'I,.
[

AT HWRETRAT 2 EDYE BB ks RSB XRTR (M
FoME ) qusa EEAY o MFEVRE E R Rk @ Fp OEM# N a4
il R 'm:%m% HT o LY 20EF B30 2RI TRIE - LeniEd > ¥ P g A
Yok g AR eniE g o ﬂi 22012 % 6" B EFIERBO A AP AY o
AT B B Rl REHFHS BB EWRG AT - FaG L o MBS
oA R 2 HE R FHRAT o

-

Wt L E E W (3 25 1)
1i5#F

TR R Atk 25

ok R i ek A &R 18

B R /L il ik 24

R Bitlge R 15

WK o 4)- R 23

i ek Bk A4l 20

5 ke B ik R 21

B bk B ik AFBEERE 18

th Lk R &Rk A SR 17

31 Flmy

311 BAFY
BRxF gz (Case Study) #- A * Pty 22 A&
BPreayrzde (A B 282 Fe) LEFESHTH - §77
FRIBSEELZBRAFTH RY 220 P AR AL G v
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- BHETECPFRE R CH PR AR RE R 2 B I &8 BT

i
BEFEyaE gk ice (How) 4o i # A (Why) R 38 > HZE4p &

P AR B RERe g AL I B - B REE L VMR E

A
%
ER R o A AR 4 3 BT D B LR s B

BRAFTE- BEREDFEL FHF AT ALFRRRY DEFLRAER
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i =
Van Hom (1973) SRR B R L i B ALt > F
FREL SRR 2 FRRP L

Bl o

Buckley (1976) BEEZRFFHRIAFETRSN PR
SR TR R Ll o
B o

Harrison (1988) ~ | wm% ALH - ko FH iﬁ AT Rk

Kling & Pip s TRV A (- B%)

lacono (1984 )

Olson (1983 ) ‘m%%ﬁh BERSRE G Rk P
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