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ABSTRACT

The current system of government and the privatéosethere are still
many units because of security needs with beloogghé fire department.
Ministry "of Transportation-andCommunicationsire fighter human resource
hope to incorporate public service; however, therdack support of legal basis
for implementing public_servant firefighter systethgovernment adopts self
set-up model of fire brigade, it will increase inteal burden for adding fire
service resource and worsen professional trainumgity. This study hope to
find out an optimization scheme related to orgammaof firefighter human
resource, personnel expenditure, equipment, andogmpnt, evaluation and
training.in airport agencies through comparing wothblic sector, contracting
out model, and self-recruitment method. This statho attempts to refer to
other fire fighter human resource models, suchoasign-related institutions,
domestic -other institutions ansupplementedby conducting questionnaires,
expert interviewsguestionnaires object for the Ministry of Transptidn and
Communications.owned airport management units gadiépartment members.
In this study, recovery of 514 valid questionngistatistical results both at least
more than 50 percent of the staff to think the @it of human organization,
manpower and equipment training to include thel siervice system that is the
best way,and then with the SWOT comprehensive aizatgp seek Ministry of
Transportation andCommunications airport fire human organizatiomding,
equipment and test training, the feasibility oftisgt program and satisfaction
surveys.

Key word: Airport, fire fighter, fire brigade, firgervice, contracting out model ,
self-recruitment method, human resource model.
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