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Channel Decision Matrix : Micro Start-Up Firm

Student : Hsi Chang Advisor : Chyan Yang

Degree Program of Business and Management
College of Management

National Chiao Tung University

ABSTRACT

Purpose of this study-is to deliver a better way for micro start-up firm to
help pioneers, who have professional skill in technology but not good enough in
product sale competence, choose the best appropriate channel to promote and
sell their products. Hopefully, the pioneers can find a right channel for their
business via this approach.

The research methods as follows :

1. According to Costa and McCrae (1992 ) proposed five-factor personality
trait theory, summarized the entrepreneur’s personality trait.

2. According to Rowe, Mason, Dickel, Mann, Mockler and others(1989)
proposed SPACE Matrix, where the sum “position” and should be taken of
strategy.

3. According to existing research literature, generalized channel
characteristics.

4. Consideration of the above categories 1 to 3, to sum up the channel
decision matrix by real case.

Keywords : Five-Factor Personality trait, SPACE, Channel characteristic,
Channel Decision Matrix
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~ 1 & ERAAT RN b T
Porter 467 | ~ 177 Bhx A ¥ - 5fe (W T 4 24575 E L J i Porter
ol CRE L RGR SEd  R A R  f
Al £ % ARF FEEs 7 i
£ g
SMA ¥ | FHAERAE PR (mERIES > Fuip | THET
‘/{E@‘ Lﬁi“% /La:ﬁ/’ﬁ'f%rﬁgf/f‘ F'~ = I\:-L,a./i—ﬁ\lliiyi
SPACEZE" | A7 £ £ P 0 T | H* der:idfpihk 5 251 Rowe,
L ¥ ek foenig§ Foco & | dfh 0 $H8 W T4 e I\/!ason,
FEIME R A ET 2 A meh
, P ann an
SEERE 3] A s Hiw | 1 ez A
% w3 ey 3 Mockler
{i\._t)«
23 ELFHA 7
AR TPFL > - ﬁkﬂ”ﬁ S s g B

e gl 35 v —
BB B §RERAE iR SR ER AR
G B L BT PET L o F G T R e HER Y R
LR o AT A RS HARHEER TAL R () 0 R
Freaied - 3§ Sdce
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AR IR AR A o W I R dp B A 3R
Ao 16 7F A L A Mt SRR S ﬁv%&%ﬁjm%&’uTﬁfw
16 7 - — P > TR-H £ AR P A b4 °
| 7 A% #% & /g% B (Payment)

d 48V Fe e 3y i et STATE OF TEXAS CONTRACT MANAGEMENT
GUIDE | 2 ¥ » #%| % =x4& 2 H 200E 2 (Payment) 2 & S 4p B ch2R 2> 4o/

%% & (Performance bond) % & ‘wiicin @ 743 (TR P > ok - BRI F
FEAABHEOPE S A NP ERFURDOAEFEE > PR BRHH
EF R R AR & PR R

Il v 33k #ic(Rebate)

Wi F v do o F 2L F o enI i (Xin Chen, Chung-Lun Li, Byong-Duk
Rhee, David Simchi-LeV|,2007) B IR A T R AR A
TR ARM A | o o FERE & — TAER W Jo o @ BN AR FF k0 S Al
UL ) TR »‘iui% ERFS RARANFREEE TR &5

SAEN g4 B g Tl b o

111} 2 % (Slotting allowances)

2
J
R

a s u
At F

)
ELe

L E R B A AR BB F BB LR
Rfome » @ % &3 % © 3ld= € 4 (Hans,2008) » 435 e & ¥ ki 0 v 4o
Ik By 16153;'!"?'31}\){ B N R T T M A A T 0 TR AR &
Frafe o waclic O E R e F o v 3 - AT RS
IRALF AP 0 X F AL FEBA G L EY Aok kel 0 i

RBHEF DR  BU X FHGAERERAE o a 2L L .

IV :2%-4k € 3 (Cognitive social capital)
- Bx 3 R o dp A F P Rfofg ¥ (Tsai and Ghoshal,1998) - 53
BEZ O tfo- RO RIFL L& R4 F A (Inkpen and Tsang,2005) -
'ff’%?aﬁx——— BAezd | £ fofri] 7 5 mﬁ‘%g #75 (p fI 7 5 )0
o TR fgw\ e B Kk FE(0uchi,1980) o & 5> 3 Fgoveh2 (L 52 B
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AEdfe R F 2T 5 05 13 & 484 £ (Coleman,1988) » i&3% 4 f-Ouchi
‘;’f”‘ﬁu/z‘ - _?f;( °

Fafiget 51 % > § \Veronica ~ Elena¥? Thomas= % i%ZOlOE By Aoen
g @ b’“r‘?v'*ilfﬁ?'),% P B R AEBE TNk T A TR A R ey
P'E—%)""’;}i“‘7 F'B‘mlﬁ’*g _ggﬁr.l?ﬁ’hs\iﬁfco

&
1985; Kale et al.,2000; Nahapiet and Ghoshal,1998)- 7 = #_B At € T 4 ehE

#£ 4 (Coleman, 1990; Fukuyama, 1995; Inkpen and Tsang,2005)- % 3 = g ¢
FExoppPeixn(pflEi )frf‘w“ i At & (Blau, 1964; Jarillo,1988) -
B AALE T Aok b > RIS E A 0 WEE L 17 ok 2 47 > P& 1Tl
4 >t # Fg 21+ (Dyer and Chu, 2003; Perrone et al., 2003; Uzzi,1997) - i 4+
€ F Mok o H PRI Zgdser g 37 en & 5 (Bendoly et al, 2010;

Granovetter,1992) -

M 24t € T # (Relational social capital)
L
v

f%'rﬁ PeeniE B im0 F 20 B iE s £ir~ B £ ¥ 5 e (Granovetter,

Fakipat sl o H OB A @E rl’a@u’,’?ﬁ_g i ﬂ\J"Lrllﬂz\_ 2 miyf\#ﬂ
ﬁgg\iﬁﬁﬁg,akéagﬁﬁ%ﬁ@%ﬁoﬁﬁéziﬁﬁﬁi
Fendfha o Fehi R I P R e 0 B IR o

VI B it § 7 »(Structural social capital)

P AL G R TRZ B, RE L EE G B AERG B L
¢ (Coleman > 1990) © 4l 37 m}&r‘s 7 ,if;?uphone HHEE O R
FoERAAE o Apple T - BSFES F 0 A WIRE A Ao [ iR
& F 0 T R(BEY B R B 0 2009) 0 AR wE_ T Ao R T

EM G TRl RTA P

YU e g 43 & F2> Dark side of relationships: A tensions-based
view”( Shyh-Rong, Yong-Sheng, Yan-Chiun,2011) < gt % & 4 > -2 #74% 3
SE RSN SR L
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VII {7 % # (Performing organizational activities) / VIII j&z_% A §&
*2(employing organizational resources)

Bt T e ) 2 T AT R R

e gtk MR E
EBAF Aok ¥ g 7 E ﬁﬁﬁ%%ﬁWW%a%%E%?%dﬁﬁ
Fes B g oo

IX # 3# 5t (Market function)
KRR & & j\-— A SLANVE NI RO (A
AT EM G HEREF A

)| , K s » >
BHEBEALE P

3 %2 ¥ Uk B Fr 5 (Boles,Barksdale, &
Johnson,1997) = & 4ejicsc § ¥ ¢ F7EE 6> > § OEM/ODM 1 fiy » 5 A7eh%E
AT B % Jﬁﬁﬁﬁﬁ—,"ﬁﬁ”ﬁiﬁgéﬁ?’\

LA RfEAER AT 0 T MR
Sengrag s g o

X 41#7# it (Innovation function)

HERERRF AR RF Ik E - BPEEREE

By AREA T R A
Rl ’«&mﬁg@ % «r )@r‘g 1) btai' b@_f’é_r‘f_‘}.«frﬁjg% ) é_:—_ ";""J‘%” :}grs'f —N
m%ru%’

2 (Boles et al.,1997)e de =3 H-74 7 > £] 375

O Sl T A L
— R L flehD Ek e

Xl 7 5 3%& 4 © # & (Behavioral tension : competition) / XI1

TRk A LT
(Behavioral tension : cooperation)
5}14)3 4 e%) | EY I L S

RA G RE o ApE o 1Y Jiﬁlﬂ’i’%ﬁﬁz ,
LI s BT

it § 8 5] K 4g(Grayson & Ambler, 1999; Pressey &
Tzokas,2004) - & " g sk & | &4

H 3 /D oLk (Fair Coopetition)

LB RET G AHA R
]:’E;‘_lz'?'lir'lv L B = S P ﬁx_ﬁ

] 3
TRME 0 A if"aﬁ_;w wA g e T

WL - ke o G 7

X BH5&4 &4 (Structural tension : flexibility) / XIV &3k 4 Bl
(Structural tension : rigidity)
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SPARKEPART o PR AEE s TRAERE 0 B R Rt AR #
h o RBHE G IR RIRENTER DS o B R DD
AAEMARE 2 B > 4o 13 F & fr sl B LARER B - fEe ¥ ok
2 EF O RAE o T AT S BT R o

X

Vo

75k 4 & (Psychological tension : long-term orientation) / XVI «
5 4 : z&3f (Psychological tension : short-term orientation)

i

Bl e AT A EHEE S AT O G A X B e
% eh & iThE 2(Ring & Van de Ven » 1992) - £ #p 22528 chp 157 F >
T AAZR v W > BEPPIHRELL: - BLE S TP R
- A AFE SEAR o R AP RER NN m MR
FHUPEP L R aiBRER -2 5 F LY L TahE & F]F o

&),
a,o‘
W™ nﬁi

fr
o

F_&
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b &%'#'H Fp

I i 21 ix 2 /pF B (Payment)

Il ¥ jr 3k #ic(Rebate)

1 % % (Slotting allowances)

\Y mer ¢ 7 *(Cognitive social capital) L IEH LG B e fR AR

\% M 24+ ¢ 7 * (Relational social capital) ihfziEo dzm BE o £ T Peeng B 8

Vi S HAt ¢ 7 »(Structural social capital) MR

Vil 17 ke 3k % 6 (Performing organizational activities) AT e B0

VIII - |/& 2% £ 42 (employing organizational resources) AR PR R & R

IX # -7 i (Market function) Hcac§TOEM 35 372 4 &~ 3 5

X £137# i (Innovation function) AFFH L FEC O RET RS RABREER RS -
Xl 7 4 3% 4 ;4 (Behavioral tension : competition) B2 flE Ziilfiﬁ—fi— -3 i <V A

Xl 7 % 3% 4 : & i¥(Behavioral tension : cooperation)

Xl |45 4 ;382 (Structural tension : flexibility) SFAR KGR AR R TR E R TRAE Bt e
XIV |43k 4 k] 1(Structural tension : rigidity) SRR ARE A S o

XV |w3@3E+4 £ g (Psychological tension : long-term orientation) |& ¥ & @ chp 3 b > £ (FF ¢ F AvhL B

XVI w2k 4 4z 8P (Psychological tension : short-term orientation)
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32 g

Bl E S RS R ),?%#%‘“éﬂ‘ TR R 2 o B F i e
P e R (T B IR o
321 I~ AREH
26 T X ARBFFEL
N el e pe ape [0 "
B 3 Sl
EEE S X 5 14 3 2 |1
2 |Agtp e gElsd N
R N E R EAY = o) o I R N 5 4 3 1211
4 A7 g’fﬁ AR X 5 14 13 2 1
5 A2 E A A 5 4 3 2 |1
6 |ANEBILd4 5 14 3 2 |1
oh 5 7 NE I A 5 14 13 2 1
8 A B ERIRA i 54 3 2 1
9 ;hﬁfﬁﬂz,‘%ﬁ]&f@ 5 4 (3 2 1
Rockr 100 [N E EE AR A B ansd 514 3R
11 |2 RS ¥ plRTeA > 4B RrA
12 [RgLuiER 5 14 3 2 |1
13 (A 4p s A ki 5 14 3 2 |1
14 |3\ g i%g‘: L ﬁgé e A 5 14 3 2 1
e 1502 E BRIpEA 5 14 3 2 |1
16 —}\‘:-—LAQ\%;? @@Q%% 5 14 3 2 1
17 |3V F_B % 5 Ap A 5 14 3 2 |1
18 [ g B A A usE 5 4 3 21
19 |34 5 (%@ i s 4 5 4 3 121
20 (A7 R A A 5 14 3 2 |1
o 21 | E B A 5 14 3 2 |1
Tl 22 |2 lp’»i’ﬁ —F\,L% 5 14 |13 [2 |1
23 R HATA G T IA 5 4 pp
24 | AT I FEEL TR 5 14 3 12 |1
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215 R ﬂgiﬁ’%ﬁm&]q’fj\/ﬁl°ﬁ\/€5 i pEsARE - B

?ﬁ’ Z&’ _Effu9r4] aﬂﬁmmiﬁ'xl}]ﬁ,hﬁqjj&.ﬁ/\&é l"&; @
/RS R SN RS EL L ST R
AS ‘- SN

3.22 SPACE "L g *

% 7> A k95 Rowe % § F > #-Jud v " Strategic Management : A
Methodological Approach | #7# | cp % w BT » ;ﬁd PR enE & o KR
%jiﬁ;:gll’ ) |1*E_{\‘J‘Pﬁm V'F"Lﬁ’l”\*frﬁi“pﬁt; JL_?»IZQ%;O

% TSPACE &2 * R P

£ FiE 5 AEFR 5

- ~ p47+3% % (Financial Strength, FS) =~ %8 48 2+ (Environmental Stability, ES)
1. % F 4 ¥ 5 (Return on investment) 1. 35 i (Technological changes)
2. Aax4E % 4 (Leverage) 2.3 B0k 5 (Rate of inflation)
3. o 4 (Liquidity) 3. 2 k%2 4+ (Demand variability)
4, v % F & et & (Capital required 4, 5y A & B # 4 §E(Price range of
versus capital available) competing products)
5. & w & (Cash flow) D, i& » ¥ HF sk (Barriers to entry into
6. 319 4% g bt B (Ease of exit from market)
market) 6. o R 4 (Competitive
7. £ %k % (Risk involved in business) pressure/rivalry)
8. % p & # 5 (Inventory turnover) T % #& % & (Price elasticity of
9. AR e g%k 2 4 * (Use of economies demand)
of scale and experience) 8. & A& %= ¥ (Pressure from substitute

products)
ERN 5 0% 1 (Competitive Advantage, CA) 2 -~ 4 ¥ %% (Industry Strength, IS)

1.# 3k 3 F (Market share) 1. = & &+ (Growth potential)

2. é_;‘%w?(Product quality) 2. B (Profit potential)

3. A ¢ ¥ 8 (Product life cycle) 3. M ix4& =4 (Financial stability)

4. é’r_ ‘é‘ pt 3% ¥ (Product replacement 4. $peig 32 & (Technological know-how)
cycle) 5. F ik F1* (Resource utilization)

5. kE % % 3 & (Customer loyalty) 6. 7 ~ % & & (Capital intensity)

6. s+ & it 41 * (Competition’ s capacity 7. i~ 3 F ¥t %5 B (Ease of entry into
utilization) market)

7. #i#k = (Technological know-how) 8. 24 &2 4+ » & i 1 * (Productivity ,
8. 4% & & (Vertical integration) capacity utilization)

9. 374 &% % » ¥ B (Speed of new-product 9. Wl ¢ ¥ & % i 4 (Manufacturers’
introductions) bargaining power)

ERIHIR : Rowe, Mason, Dickel, Mann and Mockler (1994), Strategic Management : A Methodological Approach(4t),
p.259, Massachusedts : Addison-Wesley Puldishing Co.
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B FE S hvi- BT o dopt i%;%sbﬁ - BRES TR

AR AEE o dedk 8 91 o
i8HEAREE (AFTEL)

i B AR B
ARBE|AEE | e | BRE | Wik | FHG

% ‘% :-- 4 A & 1~5 1~5 1-5 1-5 1-5

i 0 37 i i g
T DN | L AN | L L
28 1% (5,3) R A= T C AN = ¥ e A - e 3
L (5,-5) ok e o e i

Bl B | g | R | BR
dg | dB | dE | dr | AR
Bl @i | BR | #R | BR
dw | dB | aE | drn | A
B OB | R | BR | Bp

BiEEE | (-5,-5)

=B | (-55)
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