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Model

Student: Pei-Chia Mai Advisor: Ying-hsun Wang Ph.D.
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Institute of Communication Studies
National Chiao Tung University

Summary

In despite of the maturation of market and technique of E-commerce, there are still
many uncertain possibilities for its sale ‘categories. Since related researches of
E-commerce mostly emphasizes on marketing performance and company strategies.
This thesis intends to discover the existence of the correlation between E-commerce

operation model and product charagtetistic,-and how they influence on each other.

This thesis asserts, since “selling products” and “providing service” are the core of
E-commerce, we should define the proper sell methods in terms of the essentialities of
the products. This research shows that there is a trend for E-commerce emphasizes their
selling products on certain categories, and different operation model leads difference
central products, this research classifies 11 central products in Taiwan E-commerce,

then we analyze the different operation model of their main sell company.

Further more, this research ascertains, the “standardization”, ‘“digitalability”,
“imformation cabality” and “time sensibility” are important aspects for a company
when they decide to adopt an operation model, under the precondition of E-commerce.
Therefore, when an E-commerce company is choosing their operation model, a correct

consideration of positive and negative aspect of their product is necessary.

Keywords: E-commerce, Internet economy, Operation model, Product

characteristic
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