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ABSTRACT

In the past, people build up the interpersonal relationship and trust with others in face to face.
However, with the coming of the information communication technologies (ICTs), members in
organization have the ability to co-work with-those whom across the time, space and organization
boundaries. Then, an all new organization-and work style called virtual teams may make the project
virtually done.

For the reasons that traditional views of‘trust aren’t suitable for virtual teams, and there’re seldom
research studying it in real case. The research trigs-to-.explore both the trust itself and its influential
factors for future suggestion to the practice of organizations. The conclusion shows that there are
two stages of virtual team trusting relationship: initial and gradual trust. In the first one, category and
guarantee of the third party are the base of it, propensity of trust, acceptability of technology, norms
and cultural diversity may influence the formation of it. In the second one, professional ability and
attitudes play a great role on it. The negotiation ability of project manager decides the success of
virtual teams. Besides, the ability to use ICTs also has effects on the formation of it. Therefore, the
author indicates that people are still the main core of the formation of trust in virtual teams.



