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Abstract

M&A is a very popular term for a company’s competency. Under the tendency of
chasing scale, M&A is the shortcut to scale expansion. While the global firms are
vigorously adopting M&A, these acts between domestic cable system operators
gradually stop to proceed. With the past years of cable TV industry development, the
M&A acts of domestic cable TV operators have made a very stunning history and
formed the contemporary cable TV industry.scale.

This study attempts to explore the-M&A.acts and motives of cable system
operators in the past and future and conclude all the factors may affecting cable
system operators’ M&A acts. Other than-understanding the media consolidation from
the angle of M&A, we also tryto.examine whether the unique characters within
media industry itself may affect the M&A motives and acts, and hence contribute to
different results from other firms. First of all, a copy of sophisticated poll is sent to all
contemporary system operators to collect the information of M&A motives and acts
they choose in the past and future. Secondly, ten relevant people are chosen to be
interviewees. By taking intensive interviews, this study hopes to generalize the factors
affecting cable M&A acts in the future. It’s found that 80% of system operators have
taken M&A acts, mainly merger and purchase of stock. At the very outset, local
system operators adopt merger, and then purchase of asset becomes the major way for
MSO to acquire system operators trans-divisionedly. By and large, scale economy,
synergy and scope economy are the three main motives of M&A acts. Besides, the
unique character of scale economy and high fixed cost within cable TV industry
always drive itself to undertake M&A to pursue bigger business scale.

The three main motives will keep on affecting cable system operators to take
M&A in the future. When the amount of system operators stabilizes, the M&A
intention of the two systems operators will be higher than the monopolizer in a single
area. Therefore, the deregulation of division restriction will apparently influence their



M&A acts.All in all, industry scale, legal factors and telecom cross-industry
competition will inter-influence the M&A strategy formulation of cable system
operators. However, there are still many details and regulations needed to be carefully
worked out. In this way, it can be assured that the cable systems development process
will be a splendid story without over monopoly and consolidation.



