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Abstract

The economy logic of popular music industry is production, distribution and
consumption. “Market” is always the central concern in this capital procedure, and
also the key factors of production and marketing. With the changes of consumption
habits and market recession, recording companies found the legal music downloading
mechanism, re-version albums, change talents strategies and authorize the
digitalization of music. Besides, the overseas market, especially mainland China, is
getting more and more important. Theltransformation of popular music production
and marketing shows that the industry is ina.turning point.

This research starts from the mechanism of production and marketing of popular
music, found in the internationalizationprocess' of 1990s. It examines how the
industry adjusts its capital structure to-overcome the market slump since 1998 and the
competition of mainland China market. Production, circulation and retail are the three
main economy activities of popular music. Framed by the tree activities, this research
divide the development of popular music industry into two ages:1990~1997 and after
1998. Also, the discussion of market format will be included. In this way, this
research aims to conclude the strategy o of contemporary production and marketing,
and its overall effect to popular music industry.

At the meantime of 1990-1997, the transnational music labels regard Taiwan as
strategic important area to the whole Chinese market. By mergering and acquiring the
local recording companies, Taiwan popular music industry is internationalized step by
step. As for production activity, over 80% of Chinese records are made by Taiwan
because the songwriter power since1980s and many overseas talents pour great deal
creativity in music production. Recording companies published over 400 recordings
per year. In this way, the publicity cost gets higher and higher to turn the popular
music industry into capital intensive model. Besides, the circulation is gradually
monopolized by big recording companies. And only Asia, Rose and TCR left in the
wave of retailers consolidation. As for market format, recording industry is the
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synonym to popular music industry. The sale volume of 1997 make Taiwan climbs to
the 22" position in world market rank. The huge market needs contribute to the
industry innovation. Transnational music labels keep investing on Taiwan-made
products and lift it to pan-Asia marketplace. Taiwan can take good advantage of the
resources and networks given by transnational music labels.

After 1998, the piracy acts causes huge slump of records marketplace. Also the
market of mainland China emerges and is open to the whole world these years. As for
production activity, recordings companies are apt to be conservative in investment
and reduce records publish volumes, especially the transnational ones. By contrast,
the mainland China market awaits economic exploitation and capital pour. China
appeals many talents and money from Taiwan so that the creativity mechanism
shrinks. Recording companies focus on the high added value of artist agency by
authorizing idol icon to as more cultural commodities as possible. As for circulation
activity, transnational music labels synchronize the distribution and publicity acts by
trans-media and trans-products promotion channels to guide the popular music
industry. As fro retail activity, the physicalsretail channels is oligopolized while the
digital channels is complete competitive..Music can be duplicated, reproduced, and
re-consumed in more retail channels and-extend.the: life circle of music product. As
for market format, 30% is physical music.commodities, 20% is artist agency, and 50%
is music copyright authorization. ‘Therefore;” popular music industry create an
entertainment economy interweaved by music, star, and products.

Four dimensions of the transformation of production and marketing are found.
First, the commodities format is a combination of star asset and music entertainment,
not only focusing on records. The reproduction and recirculation of idols icon and
music materials is the way how popular music industry makes profits nowadays.
Second, recording companies are transformed to a music entertainment supplying
section in the conglomerate. By means synchronic promotion acts of trans-media and
trans-commodities, popular music firms can highlight the economic value of music
products, artist asset, and copyright. Third, transnational music labels become the lead
of music taste and integrate the global channels to guide the Chinese music industry.
They own more breadth and depth of market formats than local recording companies.
In this way, transnational music labels can overall dominate the production and
circulation of Chinese music market. Fourth, with more and more capitals withdrawn
from Taiwan and the barren mechanism of talent cultivation, the center of Chinese
popular music will move to mainland China in the near future.

keywords: popular music ~ recording company ~ production/marketing ~ digital channels
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