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abstrack

The research focuses on the relationship between the entry timing and strategy of
Google and Yahoo. Due to the survival thraugh “the burst of internet bubble”, Google
and Yahoo demonstrate that internet factory-definitely has its own beneficial strategy.
Besides survival from the hard times; Google and Yahoo originated from “searching
engine” but had diverse development. Yahoo became a portal and had various
beneficial origins, such as : e-commerce, Internet advertisement and Internet service,
instead of the previous single income, internet advertisement. Yahoo maintains its
advantage from the change and gains more sufficient revenue for the whole
development. Compared with Yahoo, Google insists the niche market of “searching”.
It offers not only the accurate searching result for users but also the internet
advertisement executive. There is unnecessary for Google to have any conversion on
the current revenue : internet advertisement and searching technical authority fee.

To make a strategy involves some consideration coming from inner the factory
resource and outer industry environment. In the result, the research lists the
chronology of Google and Yahoo , along with the second-hand information, to trace
the strategy trend. By doing so, we can deal with it and try to comprehend that how
the entry timing ~ development strategy and revenue effect each other.
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