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A Study of Business Strategy in early stage of a network company

Student : Chien-Chung Tai Advisors : Dr. Chyan Yang
Dr. Duen-Ren Liu

Master Program of Management for Executives
National Chiao Tung University

ABSTRACT

Facing the fast changes of caommunication-industry’s environment and the
challenges of technical development, mastering the market and the technology
trend is the key factor of communication'service and equipment manufacturers
in researching and developing new products and expanding the market. Under
the competitive environment of communication industry, the entrepreneur must
recognize the chance and integrate all resources from enterprise in order to
create the value, obtain the profit and competitiveness. Through the strategy
planning, formulation and operation, the enterprise should face and handle all
kinds of challenges by combining the internal limited resources and disposition
of competitive advantages. This research applies the analysis of Five Forces and
SWOT maodel for specific network communication company and discusses some
issues such as how to deal with the problems that happened during the company
established, how to plan a business model for enterprise, how to draft
management strategies and how to confront the development trend at the market,
so as to understand the challenges that entrepreneurs faces in managing
enterprise.
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