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A Case Study of Balanced Scorecard
for the Society of Wilderness

Student:Bor-Song Liang Advisors : Dr.Chuan-Fang Wang

Dr.Cherng G Ding

Master Program of Management for Executives
National Chiao Tung University

ABSTRACT
The methodology of this thesis is to use the Balanced Scorecard, the best management
tool, to exam existing values and future goals of the Society of Wilderness (so-called SOW),
the largest non-profit-making environment:ptotéction organization in Taiwan. By applying
the methodology, we can effectively réinforcesstrategies. in four perspectives: Customer,
Internal , Learning and Growth, and Financial. By using this methodology, we can figure out

the mission, gather up the resources, and ereate-the excellent contribution !
The thesis analyzes the current situations of SOW by the methods of Balance Scorecard;
concludes the most important suggestions for the organization, and draws a made-to-measure

strategy map to firm up its directions to reach its goals.

Key words : (1)The Society of Wilderness (2)The Balanced Sorecard
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