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Analysis of Competence Accumulation and Expansion

for DP Co.

Student : Jung Shu Chen Advisor : Dr. Chyan Yang

Master Program of Management for Executives
National Chiao Tung University

ABSTRACT

Accumulation of core competence is key issue to business development and competition.
This thesis reports on resource-based view and competition advantage for the course of
competence accumulation. Research method used for analysis is case study, which is DP. By
analysis core competence development of DP based on environment barriers and limiting

resources, we would investigate growth strategy and competition strategy to DP.

The result of case study is DP ¢reates. its'core competence based on business resource and
competence accumulation. The- core competences -include management team, business
experience in China, core technology of key mold development, firm awareness and credit.
Differentiation focus strategy is“developed-from DP growth strategy, such as step by step
strategy, fissiparous strategy and resource planning strategy. According core competence and
differentiation focus strategy, DP will make product diversity advantage via management
team, core technology of key mold development, and Total solution service. Then, DP would
focus on product- automotive electronic components to develop next step growth via business

experience in China and focus strategy.

As the results, we found business development has to base on resource to develop
competition advantage and core competence. Additionally, Success businesses grow from

core.

Key words: Resource-based view; Core competence; Competitive strategy; Growth strategy;

Case study.
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