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OBM ( Original brand manufacture )
ODM ( Original design manufacture )

EMS ( Electronics Manufacture service )
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In Mobile Phone Industry -A Case Study of Company M

Student : Chao-Te Chiang Advisor : Dr. Chyan Yang

Master Program of Management for Executives

National Chiao Tung University

ABSTRACT

With the worldwide trend of privatization and deregulation, the cellular
industry is able to continuously break-through its constraints and bottlenecks.
Subsequently the cellular phone industry has become the main stream of 3C
(communication, computer and'c&onsum'é'f) convergence. The production
quantity and value of cellular phonem year 2003 reached 516 Million pcs
and more than USD $ 100 bllllon respectlvely

N |

Through the general strategib analyises;"this study examines the strategic
moves make by company M. The emphasis would be the explanation on
how company M was able to rise to becoming the leader in acoustic
component design and manufacturing in Taiwan.

Moreover, crucial interviews are conducted to summarize the
explanations of industrial specialists, down stream customers and the top
managers of Company M. Hopefully this study will uncover company M’s
evolution and how it adapted to the changing environment , as it was
sculpted by a series of strategic choices.

Company M core business is acoustic components for communication
product. By combining different customer business types of OBM, ODM,
design house & EMS factory, flexible production technology and sacrifice
their own branding interest, Company M has established highly reputable
Image of acoustic component design and manufacturing among famous
Handset players.



This study investigates the growth pattern of company M that benefit
through its strategy. Particularly, this thesis reports how company M
mastered its core competencies, in different segments and in concert with
changes in the cellular phone industry.
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