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An Innovation Map Strategic Analysis of Mouse Industry in China

------ A Case Study of ACROX Company

Student - Yi-Qi Yang Advisor - Dr. Joseph Z. Shyu

Executives Master Program of Business Management
National Chiao Tung University

Abstract

A strategic analysis of competitive advantage for China’s computer mouse
industry has been presented in this thesis. Based on the analytical model of
competitive advantage, ““Strategic group” helps address four major categories in
industrial competition, and an“Ilpnovation:. Map” has been applied to the
understanding of the opportunities of firms. A.case study is conducted on ACROX
company to ascertain the applicability of this-analytical model in the computer mouse

industry.

This thesis also identifies the key success factors (KSFs) of computer mouse
industry, which serve as the indicators of development of this industry The SWOT
analysis indicates that ACROX has a leading position in computer mouse industry,
resulting from its marketing strategy, technological capabilities and operational
efficiency. It was recommended that, to maintain sustainable growth & become a
future market leader, ACROX reinforce its advantage in economies of scope & scale,
channels and logistic management, organizational synergies, promoting its brand

identification, and investing more aggressively in international marketing.

Key words - computer mouse Industry, competitive advantage, key success factors,

strategy group, innovation map,SWOT analysis
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