R & O

g =

IZQJ}%\ 2005 -&7?; é‘,aH‘},l/\g %‘_‘:}L?
@kﬁgﬁ‘ﬂ“&jﬁﬁ\qﬁkd L"/?‘P’ \F\?—\‘

FRP * & = Pi!'tﬂ\i}),lr‘y ‘lé:'g)iﬁ“-é‘m/\?_o

ﬁpiﬁ
LR

THEEEIREATHL 2
B AAER KT 2 ABF

ow‘éf\_‘_\

RN ER- 52 R

NN g S

~ TRB T
R AAES



An Analysis on the Competitive Strategies of

Fiber Glass Industry in Taiwan

--A Case Study of A Johnson Corporation

Student: Yu-Mao Lin Advisor: WEN-CHIEH WANG

Master Program of Management for Executives
National Chiao Tung University

ABSTRACT

According to the statistic data from,the Fiber Reinforce Plastic (FRP) Association,
there are about 70 percentage of electrical-fiber yarn and clothes made by Taiwanese
manufactures who export worldwide in year 2005. Meanwhile, China Mainland’s
manufacturers have got the most important-position in FRP field.

This research is completed through the method of data analysis, and expertiser
discussion. And then, we give a conclusion for the future reference in the
management of fiber glass field after we go through with those expert, research
divisions under their long term practical experience and competitors’ management
strategy in FRP industry field.

The outcome of this research is built by the past events happened in fiber glass field
and influenced by the industry environment change among competitors. We predict
the tendency of fiber glass field in the future and give a refered thought for all
managers during making business strategy.
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