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¥ 7% % w2 Business Strateqy
“k3n 4 47 External Analysis
e % = 547 Customer Analysis
. jy"l 4 45 Competitive Analysis
e # ¥4 47 Market Analysis
o Hjtv4 45 Technology Analysis
* & 1 & +7 Environment Analysis

F i 2 Technology Strategy
Ptk s e @4 E < Technology provide value to customer
Fjtr3 243> 1 Technology contribute to
* i 33 Mission
* 5 Vision
* 1% Objectives
o ¥ 73 % v& /> % Business strategy/programs
= & Growth
* P4 7% % »x Financial performance
® i+ T_i= Competitive position
o 2R B B 3] ¢ Technology needs relative to
* % % # Organizational change
o = fo /4 ¢ Technology threats/opportunities
* ¥ /R4 fie Allocation of resources
k4 z_i~ Balance existing and new technologies

#] 1 ¥ 2 Manufacturing Strateqy

B 1% Objectives #- 3 §° ) Decision/Areas % i Variables

* = & Cost * & i Capacity » &5 Facilities

* & Quality * % 4% process * & it/7 [ Capacity

o B2 Flexibility * % | Inventory e A 532t Inventory

* iz ¥f 1+ Dependability o 3 # 4 Workforce e &% & & Vertical integration

e & & Quality e & &7 ¢ 72 Vender management

* 374 & New product
o A

4 F % Human resource
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o FMATFMIA ¥
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£1:2 % #(CREATING VALUE)

F»x £ B (Performance Gap) + % ¢ Z & (Opportunity Gap)
Z ~ & F (Release large investment pool) £ #7 i & (Redeploy investment pool)
£ £ Restructuring £ 7% it Revitalization
&5 Quality = & Growth
= A& Costs
¥ ¥ Cycle Time #7E ¥ % B New Business Development
i# £ Logistics 7% 32 B New Market Development
A B Head Count %% = Strategic Direction
4 A+ Productivity 7 /m1f ¥ Resource Leverage
54 # 3 Admin Systems
A 57 A % %_Portfolio Choices /
\

e U P
) TN

Value Creation

$ 0% g 24 (1/2)

STRATEGIC ALTERNATIVES
& &7 3§ v (Product-Market strategies:

#ci¥ Withdraw

faF sk Milk

%+ Hold

# 3% Expand

€% & & Integrate-vertically
% & it Diversify

#3F License

& 3 joint venture

> 3 2> & subsidiaries

&
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Wik riE % (212)

STRATEGIC ALTERNATIVES:(CONTINUED)
TR R G R
Strategies for Sustainable Competitive Advantage:

£ %] it Differentiation 4 2 A Low Cost
* A& & F Product quality . & g_clgb 7 % s & No-frills Product
e # %7 314 Product reliability e A %33+ Product design
. EH #3£ Patent protection o By Rae
e A &#£|#T Product innovation e % 1 & & Product innovation
* ¥ if FRF% Peripheral service * At 4 Peripheral service
* A &3F ¢ Product feature e ¥ 4]z i{ Product feature
* JR3F* Service e 4 A 457 Service
o ‘»’;,;f\ Name e g # it Name
* 4 % g Distribution channels e M3¥ i{ ¥ 7 A& Distribution channels
* I wi$ %t Pre-emptive move o R B A
o HEw M
£ ;1 Focus

s &g/ A &3 :Narrowsproduct line

* K %7 {14 [r Target segment niche
e 1 i»% Geographicarea

o % i g jke Focused-technology

2.5 BN AIRTE BT S

% v o B et s 2 2107 4 (clayton M. Christensen) ¥ =11 T ] #7173
¥t 252 #ri7 4§ #(Michael E. Raynor) & ¥ e T 37enf3 8 | @ 3% % chEliR
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Coase # 1937 4 128 & g 5d P 2 ¥ H 2 F A N FEH o B R4
SEA PR THE A DT 5 o Porter(1985):n 5 AM-H Y = 27
SEEAV; B ﬁ"i%‘iﬂ\ﬁ% FTHEY Y NER bh- BRPATETRE X T
ﬁﬂ%sﬁ@ J%JFméiié_ﬁuu%—maﬁﬁ Ti{E e T R G
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1984) - Clark(1985)R|z% 5 £ 2 & & f & P O ﬁé 75 0 2 FBA
Voo R e s B2 R i e g\ﬁ’ 2% m\,g BB B A 4 A PR R
& B ih- Az (Davies 1987) - #/87 F SR b cnEe kg » 22 F L
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® Porcher = # & F ¢ Advanced Glass Yarns = & ~ ;2 | Saint-Gobain # # > §
75 1 Vetrotex = @ 12 % Fiber Glass Industry NP oM P R EFRANE Ry
14 73 Froie 6 7R B 2 P e 14 7O it A Al 28 ol @
BAFH3B% HY OCP EL Ahrend A BB amad » v ad
[P R é P FERFARRL AT R0 & 2 A E LTS LD

]

LR
7

|

23507 R EFERBFRTRAPAE > v BRGF PR
1%‘&&&&0

26 AEpBPRagE i E N

£ i 1986 | 1988 | 1989 | 1991 | 1993 1994 | 1998 | 2001 | 2004

A &/3 7| 6288 | 710 | 70.5+}.70.37 | 70.0 | 85.0 | 949 | 105 120

FAKR : S EHEL ER £

27 MEDRBR AN A EAS T

EPS 1989 | 1998 | 2003 | 2008 |1998/1989/2003/1998
=4 4 %% (GDP) 6.060 | 7.552 | 8.460 | 9515 | 25% 3%
733 5 "g_/g i 7050 | 94.90 | 11250 | 126.00 | 3.4% 2.9%
B35 % [§ e 62.24 | 83.63 | 98.76 | 111.60 | 3.4% 3.0%
2L 58 F [ R 826 | 11.27 | 1374 | 1440 | 3.3% 2.5%
B A ®/fmE~ | 1400 | 2075 | 2375 | 27.10 | 3.8% 4.1%
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AN OB HEIERE S U ARSI TR S AERF BB F L IEREIAL RS
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18 FHHBAE

£ i 1986 | 1988 | 1989 | 1991 | 1993 | 1994 | 1995 | 1998 | 2000 | 2004
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P A DG ARSI Y W g
PR SHPRBRRARA P o UHRRAEY -
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1967~1973 |pL 33 4k ‘& trif i& v

1974 Pl X ORI P AR A
1979 SR Y PR

1980 X RS BT

1982 OAK 294 AT (e YARN %)
1988 LkaPirE ArpEl ER)L D
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%13 *HEpEREH A E?

EIN A B (F ) e 1@ EE(F)
1995 & 16 0.65
1996 = 17 1.7
1997 & 21 2.6
1998 & 23 3.6
1999 = 18 4.35
2000 & 215 5.2
2001 & 27.3 9.3
2002 & 36 16
2003 & 47.27 27.8
2004 & 65.25 41.2

2005 # (3 1) 80 65

TR kR Ay R

“ Rk 5 s R

@@agﬁaﬁs%afﬁﬁﬁgﬁoﬁé%ﬁﬂﬁ%ﬁ%ﬁ%ﬂé
H 55 B AL o 58 2 +’u£%wm4%$“%@””ﬁ+mﬁ
WRAAH 0 4 AR im‘ S RS SU

(1)1 2005 & CPIC L+ sin) 4 Hof/& > § Lighik 3 F /& » & 5|20 2006 & 5 1 % ~ 2005 & %
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