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-A Case Study on
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ABSTRACT

Heavy electrical Products are the critical infrastructures for the overall industry.
Moreover, the High-Low voltage switchgears are the significant parts in heavy electrical
products supply chain. In order to promote Taiwan’s switchgear industry manufacturers’
ability, the government had guided the manufacturers by appraised them in different classes

(classl, 20r3) in the age of 1970. Only:the manufacturers who were classified as class one
are allowed to bid the High-Low'switchgear jobs in the important public or some main private
investments. The government stopped the appraising policy while considering the average
switchgear manufacturing ability-had been-timproved and raised in the age of 1990.

After Taiwan joined the World Trade Organization “WTO” , the local market of the
heavy electrical industry has become more and more competitive and liberalized as many of
international competitors enter the market, such as : ABB, Areva, SIEMENS, Schneider,
Hitachi, Toshiba...etc. As for High-Low switchgears business, the international competitors
with their high quality and standardized products intend strongly to compete in Taiwan market.
However, after past few years, It seems that Taiwan’s manufacturers are still standing strong
enough in the market. How about their current situation, what are their core competence and
what are the competitive advantages for that ? The purpose of this thesis is to explore what
are the Taiwan switchgear manufacturer’s current situation, core competence and competitive
advantage.

The result of the exploration stated that, Taiwan’s switchgear manufacturers are equipped
with core competence in producing, Sales, Skillful technical people, and financial situation.
Therefore, creates a good efficient, flexible, quick response to market demand and low cost
operation competitive advantages.

Key words, Heavy electric industry, High-Low switchgear industry, Core competence,
Competitive advantage
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