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Taiwan’s Semiconductor Automation Equipment Firms
— The Case Study for A Company

Student : Wu, Chaw Shiang Advisors : Prof. Lee, Gin -Yuan

Institute of Master Program of Management Science
National Chiao Tung University

ABSTRACT
The semiconductor automation equipment industry is a kind of basic

and key industry. The semiconductor equipment industry has been
developed for many years. But most local player is still in small and
medium sizes because of localindustrial characteristics, and still not
entered those key fields syet. However, ~those domestic equipment
providers gradually mastered the market and technologies in the rapidly
changed semiconductor field and they also found some critical points of
opportunities. Based on the experiences of many years for developing
domestic automation industry, enterprises have invested in the market. It
is not easy to enter the semiconductor automation equipment market. In
addition to higher technologies requirements, there is another challenge to
enter this oligarchy market. Therefore, this research hope through the
analysis of the semiconductor automation equipment industry, the
development strategy evolution and the competitive advantages of the
representative firm, we investigated how the firms can build up their
competence advantages in the strong competitive environment and how
they can plan the strategic directions to comply with the environment, to
survive successfully in the fast-moving and competitive global market.
There are some conclusions listed below by the investigation of this

study:



1. The A firm should modify their strategy to be a focus
differentiation strategy.

2. The A firm should strengthen the plan and implement in the matter
of marketing strategy to adjust the used strategy which focused
more on product research and development.

3. Keep maintaining those competitive advantages by technologies,
quality, and service on prompt response customer needs, cost and
net alliance.

Key words: semiconductor automation equipment; competitive
advantages; business strategy
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AFEAIT PR FAAT - REFAATE P AL AT o B d SWOT 4 41
o CEVERMEP AR E P - R BE AN LR
5 ek s B
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P o

AP EE R G RGN PR A4 R PR
EH o T SWOTHS g BE~ 358~ 485 € ~ = f ~ B4R~ "4~
ARF R Fng A R B R iR o
294 B L A7

2.0.1.55 B hTE

_-EJ»\

Lo deie P

A
o

EEGF DR PTF BT DL 4 gl o

=i

B BEF LRGN F IR E BT A BE T L
GAEY Rl F AU EF A 4 (Porter, 1985) 0 & £
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LR s enipad 2 A E L s | 3IR 2 S LRI il
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BN ATEE FEATHIE R EEZERE 2
FEAATIEE o

FHFE S s ne s 5ot @ T [RBE kB 3 FE AT
FLo R IR G s Fds gt a g &> A LRS00

VAT PR R AT T R

b o B
}m\‘&%o

FRTR GATR A2 AR BEER (3 R2BLTRFE SRR
ARf f o P T R AR R F e A B R A
BE ELARIE S ISR R . ﬁé)ﬁ%.’rﬁ;}g
FLR A ERITEL B

EmE B f umy ks
- Henigre s E i

BB U M BEGRITL ESl o wad B
W o EP VR IEAEAML B ESE
BIIR L R T R T o

L
LA
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Mk EHFE S F kEREATHES) 2L AR~ ATHEFF &
Fr- REFARE e AE e ZEREEER S (SMIF) kit
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So IR R & K E D Bk d g R AR 0 32 A 1998 EPFT A
W 50% 0 ™ 21999 w2 69 B 2L R G A
ICH X E Fpt s XEMWFRERFEH Z2 o 357 #H 42000 & pr 2 £ b5
B~ 8090 > A A 2002 #pFx Tk 890 RH AR R A B HT
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