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The Impacts of Key Success Factors on the choices and implementation of
Hi-Tech Firm’s Competitive Strategies in Taiwan
----- An Example of Bluetooth Wireless Communication Industry in Taiwan

Student : Kuo-Chen Kuo Advisors : Dr. Tzong-Yau Chu
Dr. Fu-Song Lin

Institute of Master Program of Management Science
National Chiao Tung University

Abstract

The bluetooth wireless communication technology is a kind of short
distance wireless personal area network technology, which can transmit data
and audio signal immediately in 2.4GHz frequency band. Developing so far
since 1994, abundant experiencess,on data and audio transmission
applications have already been accumulated.quite quickly.

A system-product and module-product manufacturer of the bluetooth
wireless communication industry-in-Taiwan has been chosen as this research
targets. The analytical framework of this research is based on David A.
Aaker’s strategy analysis model and"Michael E. Porter's competitive strategy
theory, which categories strategies as cost leadership strategy, differentiation
strategy and focus strategy. The purpose of this research is find out the
impacts of key success factors on choices and implementation of Hi-Tech
firm’s competitive strategies in Taiwan.

According to the findings of this research, a system-product and
module-product manufacturer of a bluetooth wireless communication industry
in Taiwan, when choosing the cost leadership strategy, its key success
factors should concentrate on production and quality aspects mainly. The top
priority key success factors include the superior ability of production yield rate
control, the advantage of economies of scale, the superior ability of
component procurement ,and the superior ability of overall cost control.

When choosing the differentiation strategy, its key success factors should
concentrate on R&D and technology aspects mainly. The top priority key
success factors include the sustaining products innovation of the R&D aspect,



the superior characteristic and differentiation of products, the higher customer
satisfaction, and the superior ability of products differentiation of the sale and
marketing aspect.

When choosing the focus strategy, its key success factors should
concentrate on R&D and technology aspects mainly. The top priority key
success factors include the clear and definite market segmentation and
concentration, the superior ability of customer service and product technique
support, and the appropriate direction of product development.

To sum up, the system-product and module-product manufacturer of a
bluetooth wireless communication industry in Taiwan has been confirmed as
its own key success factors, consulting a result of this research, can choose
the relatively suitable competitive strategy. Secondly, reviewing the higher
priority key success factors in selected competitive strategy can strengthen
the insufficient key success factors at present. Finally, also having priority to
plan the implementation of the:detailed action items of this selected
competitive strategy, thereby can_consolidate the sustaining competitive
advantage of the enterprise:

Keyword:
bluetooth wireless communication, 'key success factor, competitive strategy .
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